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Sanima GIC Insurance Ltd.
8™ ANNUAL REPORT

We are pleased to present the 8th Annual Report of Sanima GIC Insurance Ltd. for the fiscal year
2081/082. This report outlines our financial performance, operational milestones, corporate
governance practices, and the strategic initiatives pursued during the year.

It includes audited financial statements, management’s analysis and discussions, key business
accomplishments, risk management frameworks, and our outlook for the future reinforcing our
commitment to transparency, accountability, and responsible growth. As we navigate a dynamic
and evolving insurance landscape, the year reflects our continued focus on innovation,
customer-centric solutions, aperational resilience, and sustainable business practices. : N

We extend our sincere gratitude to our customers, employees, shareholders, regulators, and”~ ' N
partners for their enduring trust and support, which remain central to our progress and long-te
success. 7y | R

q__._____\. .




"It is not the mountain we conquer, but ourselves."

-Tenzing Norgay
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Company
Overview

Sanima GIC Insurance is a non-life insurance company in Nepal, formed from the
merger of Sanima General Insurance Ltd. and General Insurance Company Nepal
Ltd. With a focus on innovation and adaptability, Sanima GIC Insurance is poised to
lead Nepal’s insurance sector, driven by a legacy of integrity and a forward-thinking
vision.

The company is promoted by various banks, financial institutions and esteemed
group of investors who have made contributions to economic development inside
and outside of Nepal and have substantial experience in establishing and scaling
successful business during the politically and economically challenging environment
in Nepal.

At Sanima GIC Insurance Ltd., we strive towards customer centricity and tirelessly
work towards a better and safer life. We value transparency and believe in continuous
innovation through exploring, learning and implementing new ideas.

Page 6 | Sanima GIC Insurance Ltd.
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TRANSPARENCY

Here in Sanima GIC
Insurance, we believe
that allinformation
and services should be
provided in the most
fransparent and ethical
manner.

\care

RELIABILITY

We thrive to become
the most reliable general
insurance company by
providing our customers
the most trustworthy
information and services.

WITT

Our le_u-_e;_;___i =

UNBIASED,‘

We serve our customers
with the highest ethical

standards in an unbiased,

efficient and professional
manner.

L

Ie ‘with unmo’rched

SERVICE

We beheve |n prowdlng
high quality service and
consistent development
of innovative and
desirable products with an
aim fo ensure customer
safisfaction.

- TEAMWORK
Teamwaork is significant
to SGIC as it encourages
mutually supportive
employee relationships
as we strive to achieve
the common goals
and objectives of the
company.
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OVERALL
STRATEGY &

Underwriting Discipline

Sanima GIC Insurance Limited adopts underwriting discipline as a core institutional principle
to ensure sustainability, solvency, and regulatory compliance. The Company continuously
strengthens its risk selection framework in line with approved underwriting policies, reinsurance
arrangements, and defined risk appetite. Underwriting decisions are supported by technical
evaluation, adequate documentation, and pricing methodologies based on actuarial
assumptions, historical loss experience, and prevailing market conditions. Regular portfolio
reviews are conducted to monitor concentration risks across lines of business, sectors, and
geographic exposure. By emphasizing pricing adequacy and portfolio balance, the Company
seeks to enhance underwriting profitability, protect capital strength, and maintain financial
resilience in compliance with guidelines.

Claims Management Excellence

Claims management is treated as a strategic and regulatory priority for Sanima GIC
Insurance Limited. The Company operates structured claims handling procedures that
ensure transparency, consistency, and accountability from claim registration to settlement.
Internal verification and approval controls are strengthened to minimize leakage, fraud,
and operational errors. Turnaround fime is monitored through management information
systems, and policyholders are regularly informed about claim progress and documentation
requirements. Confinuous coordination between underwriting, surveyors, and claims units
supports accurate assessment and timely resolution. By reinforcing process efficiency and
regulatory compliance, the Company aims to strengthen policyholder confidence and
uphold service standards expected by the Nepal Insurance Authority.

Page 8 | Sanima GIC Insurance Ltd.



Capital and Investment Efficiency

The Company manages capital and investment activities with a focus on solvency, liquidity,
and risk-adjusted return optimization. Capital adequacy is reviewed regularly to ensure
alignment with regulatory capital requirements and the Company'’s strategic growth plans.
Investment decisions are guided by approved investment policies that prioritize safety,
diversification, and matching of assets with liability profiles. Portfolio performance is monitored
against market movements and risk limits. Adequate liquidity is maintained to meet claims
obligations and operational needs without disruption. Through prudent capital utilization and
disciplined investment management, Sanima GIC Insurance Limited ensures financial stability
and value creation in accordance with directives.

Digital Enablement and Process Optimization

Sanima GIC Insurance Limited recognizes digital enablement as an essential component of
operational efficiency and governance strengthening. The Company continues to integrate
technology across underwriting, claims, accounting, compliance, and customer service
functions to improve accuracy and control. Process optimization initiatives focus on reducing
manual intervention, enhancing turnaround fime, and strengthening management reporting.
Digital platforms support data-driven decision-making, risk monitoring, and regulatory
reporting. Internal controls are reinforced through system-based authorizations and audit trails.
By advancing digital transformation in line with regulatory expectations, the Company aims to
improve productivity, fransparency, and service consistency across its nationwide operations.

Customer-Centric Service Culture

The Company’s service philosophy is grounded in regulatory compliance, ethical conduct,
and stakeholder accountability. Sanima GIC Insurance Limited promotes a customer-centric
culture that emphasizes responsiveness, fairness, and professionalism in all interactions with
policyholders. Service standards are established in line with regulatory requirements and
are monitored through performance indicators and feedback mechanisms. Employees
are frained to handle customer concerns efficiently while ensuring procedural integrity.
Transparent communication regarding policy terms, claims processes, and timelines supports
informed customer engagement. By maintaining consistent service quality and regulatory-
aligned practices, the Company seeks to strengthen trust, enhance satisfaction, and sustain
long-term relationships with its customers.

8" Annual Report | Page 9
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CODE OF

— CONDUCT
== AND ETHICAL

T

—

Identification and Management of Conflicts of Interest

The Company requires Directors, management, and employees to proactively disclose,
avoid, and properly manage any actual or potential conflicts of interest to ensure objective
decision-making, institutional integrity, and protection of stakeholder confidence.

Protection of Confidentiality and Information Security

Sanima GIC Insurance Limited safeguards all customer, financial, and operational information
through strict confidentiality obligations, conftrolled access systems, and responsible data
handling practices to prevent misuse, leakage, or unauthorized disclosure.

Compliance with Applicable Laws, Regulations, and Supervisory Directivesy

The Company is committed to full compliance with all relevant laws, Nepal Insurance Authority
regulations, internal policies, and supervisory directives, ensuring disciplined operations,
regulatory accountability, and sustainable institutional governance.

Fair, Non-Discriminatory, and Respeciful Workplace Practices

The Company promotes a workplace culture based on fairness, dignity, inclusion, and
mutual respect, ensuring equal opportunity, professional behavior, and protection against
discrimination, harassment, or unfair freatment.

Accountability and Responsibility Framework

Sanima GIC Insurance Limited promotes a strong culture of accountability across the
Board, management, and employees to ensure that responsibilities are clearly defined and
performance is measurable. Each individual is required to act in accordance with approved
policies, delegated authority, and ethical standards while remaining answerable for decisions
and actions taken. The Company enforces transparent reporting lines, performance
monitoring, and corrective mechanisms to address deviations promptly. Accountability
supports operational discipline, regulatory compliance, and stakeholder confidence by
ensuring that commitments are honored and risks are responsibly managed throughout the
organization.
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Total 2081-82

2,833.66M

Total 2080-81

2,646.86M

B 208182 W 2080-81

10084

Increase Growth

186.80M +7.06%

Property Maotar Marine Engnesenng Micro Awation Catlle & Crop Misc:
YEAR-OVER-YEAR CHANGE BY FPORTFOLIO

Property [ +10.03%
Motor [l -4.201%
Marine [N +12.26%
Engineering +41.02%
i o 100,00%,
aviation (NG 49.69%
Cattle & Crop +2.26%

wmisc. I
Net profit
Rs. 33.67 Crores
POLICIES OVERVIEW
Policies issued Claims paid

148k + 8,300+

Nationalwide presence
Branches and
+ Sub Divsion

A team of over

350+

Staff members

Zevxel)
[y, L

EARNINGS PER SHARE
Basic EPS Diluted EPS
15.66 15.66

-15.23%

s
5.85%

Growth rate

Policies renewed

59k +

;2?15
illion

Capital

Ownership Structure

51% 49 %

Promoter Public
Holding  Holding
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Board of
Directors

Mr. Prakash M. Dr. Anil Raj Dr. Hemanta Kumar  Mr. Kunal Kayal Mr. Dilip Shrestha Ms. Mita Murarka Ms. Saraswatee
Shrestha Bhattarai Dabadi Chiarman Promoter Agrawal Gautam Gyawali
Public Independent Public Director Promoter Public
Director Director Director Director Director
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Chairman
Profile

Mr. Kunal Kayal, a Chartered Accountant with over a decade
of diverse experience, currently serves as the Director of Kayal
Group and represents the organization on its Board. Throughout
his career, he has held significant roles, including General
Manager of Public Development Bank Ltd. where he managed
branch performances, investments, and regulatory interactions.
He was also a Partner at N. Krishnaswamy & Co. and the Proprietor
of Kayal & Associates, specializing in tax, financial, and business
advisory services.

Mr. Kayal began his professional journey with articleship training
at N. Krishnaswamy & Co., followed by roles at Kayal & Co.,
where he honed his skills in audifing, financial reporting, and
consulting. A distinguished achiever, he secured an All-India
Rank of 37 in the CA Final Examinatfion (2009) and was the
highest scorer in the Membership Examination of the Insfitute
of Chartered Accountants of Nepal. He has represented Nepal
internationally, including at the SEARCC International School
Software Competition (1999) in Singapore, and is a two-time
goldmedalist in Mathematics from the prestige University of New
South Wales.
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Dilip Shrestha
Director

Mita Murarka Agrawal ,
Director

Dr. Hemanta K. Dabadi
Public Director
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Board of
Director’s Profile

Mr. Dilip Shrestha, holding a Master's degree in  Hydropower
Engineering from Moscow, Russia, has an extensive experience in
business and diversified investments across hydropower, banking,
insurance, construction, and hospitality. He is the Chairperson of Sudina
Investment Pvt. Ltd. and has served as the Promoter and Director of
Bavari Construction Pvt. Ltd., Sanima Bank Ltd., and Sanima Hydro and
Engineering Consultancy.

He is currently the Chairman of Revive Leisure Park Pvt. Ltd. and has
previously held key roles as the Director and Promoter of Sanima Life
Insurance Co. Ltd., Sanima Bank Ltd., and Sanima Hydropower Co. Ltd.
Additionally, he is the Director of Swet Ganga Hydropower Consulting
Company and Construction Ltd. His conftributions reflect his strong
expertise and leadership in Nepal's hydropower and business sectors.

Ms. Mita Murarka Agrawal has developed herself as a professional in
the financial services industry. She started her career with Charu Fiscal
Services Ltd where she fook up the role of Business Development Manager
(2010-2012), and later assumed the position of Marketing Manager (2012-
2016) in which she improved the brand’s visibility and the market’s share.

Mita’s academic background includes studying in Woodwine Public
School in Darbhanga, as well as doing her higher secondary (+2) at
Lalit Narayan Mithila University (LNMU) (2004-2006) and Bachelor of
Commerce (B.Com) from Mithila University (2006-2009).

Dr. Hemanta Kumar Dabadi is a well known academician and consultant
on the matters of economic planning and development. He obtained
his Ph.D. in Economics from the Supreme Attestation Commission in the
former USSR (1985), as well as his M.Sc. in Economics from the Moscow
Lumumba University, in 1980.

Some of the international training programs that Dr. Dabadi is known
to have extra ordinary participated include, the International Debate
Best Practices Symposium in Washington and a Management Training
Program for Employers Organizations in Tokyo. Starting from July 2017, he
is also serving as a CEO of Nepalese Association in as a Copco Paksha.
This position has allowed him to look after a number of flagship projects
and events. Additionally, he served the World Bank/IFC as a consultant
on some of their sustainability projects and aided in the drafting of the
Foreign Investment Act of Nepal.

He was earlier the Executive Director at the Federation of Nepalese
Chambers of Commerce and Industry where he was in charge of policy
services and management of the organizations via corporate social
responsibility. His career shows that he is greatly resourced focused on
economic development and regional managerial role.




Mr. Prakash Man Shrestha is the Managing Director of Chandragiri
Investment Pvt. Ltd and has diligenfly worked in the banking sector
specifically in managing relationships and credit portfolios. He has served
as a Relationship Officer at Siddhartha Bank Limited and as a Relationship
Manager at NIC ASIA Bank Limited, excelling in customer service, credit
management, and business growth. He has been recognized with
multiple awards for his achievements in credit sales and life insurance.

Mr. Shrestha holds an MBS and BBS from Tribhuvan University, Kathmandu,
and has completed advanced training in banking and life risk appraisal.

Ms. Saraswatee Gautam Gyawali is a famous management and
education name for cooperatives. She is also connected with Aganfuk
Resort Pvt. Ltd. in Dhulikhel and We Kidz Pre-School in Tokha, Kathmandu.

She had previously worked at Aarati Multipurpose Co-operative Limited
and was a Board Director at Key Concept Nepal Jhonse. She is also the
Chief of the New Voice Inifiative under Lions Club International District
325 M Nepal.

She has a Bachelor of Arts from Tribhuwan University, indicating a
very strong academic background that gives full support to her vast
experience in leadership in cooperatives and community development.

Dr. Anil Raj Bhattarai is an eminent insurance and economics expert. He
received his Ph.D. in Insurance from the University of Pune, India, in 2004
regarding “Management Audit in Insurance Business in Nepal and India.”
He also did his Master’s in Economics (1986) and Bachelor in Law (1992)
from Tribhuvan University, Nepal.

He served in excess of 32 years to date at Nepal Insurance Authority, also
serving in various other capacities: Acting Executive Director and Board
Secretary. Dr. Bhattarai also served as a fund supervisor for Siddhartha
Mutual Fund Limited and consulted for many insurance companies. He
has taught in various universities in Nepal for courses such as MBA and
LLB programs.

He is highly accredited for his contribution fo the field, as he was
awarded the Nepal Vidhya Bhushan Class A award by former President
Dr. Ram Baran Yadav. Dr. Bhattarai participates in different national and
international insurance conferences and seminars.

Prakash M. Shrestha
Public Director

Saraswatee Gyawali
Public Director

Dr. Anil Raj Bhattarai
Independent Director
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Organizational Structure




Executive
Team

Binesh Maskey Raju Poudel Ram Chandra Sudyumna Subodh Lal Shrestha Rohini Karmacharya
Assistant General Deputy General Shrestha Prasad Upadhyaya Deputy General Assistant Generall
Manager Manager Sr. Deputy Chief  Chief Executive Officer Manager/ Manager
Executive Officer Company Secretary
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Head of
Deparment

&

Pradeep Kumar Bishnu Prasad Binesh Maskey Raju Poudel Hangma Subba Ganesh Kadal
Yadav Acharya Underwriting Claim Risk Management Finance
Legal Marketing
Sudarshan Adhikari  Namrata Dahal Anjana Singh Bhadra Bahadur Bist Ranjita Chudal Deechya Thakuri
Information Re-Insurance Internal Control Compliance/ Engineering Human
Technology Information / Resource

Grievance Officer
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BRANCH
OFFICE

BRANCH
OFFICE

NATIONAL- Singea el -
WIDE %
PRESENCE

Branches and
Sub Divsion
11 Koshi Province 11 Lumbini Province

9 Madhesh Province 2 Karnali Province 1 5 O + 2 5 O +

22 Bagmati Province 7 Sudurpashim Province Agents SU rveyors

6 Gandaki Province
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PRODUCTS &
SERVICES
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We offer a wide range of general insurance policies approved by Nepal
Beema Pradikaran and commit to introduce new products that will meet
evolving needs of policy holders. We have a dedicated and motivated
team of professionals that combines long experiences in the insurance
industry with fresh minds to deliver innovative and quality services that
exceed customer expectations.

We are committed towards designing new products, exploring new
markets, and implementing innovative business solutions with a focus on
policy holders’ interest. We pledge to offer quality customer service. We
ensure that our clients understand their protection needs and options.
We promise to settle claims promptly after required documentations are
completed.

PROPERTY INSURANCE

It covers loss and damage due to fire, lightning, earthquake, storm,
flood, landslide, air craft damage and impact damage (due to animal
and vehicle). It can be extended to cover losses from riofs, strikes,
mallicious acts and terrorism.

MOTOR INSURANCE

It covers loss and damage due to fire, accidental damage, natural

. disasters, third party liability, and personal accident to the driver,
. conductor and passengers. It can be extended to cover losses from
L riots, strikes, malicious acts and terrorism.

W

TRAVEL INSURANCE

It covers the insured in the event of a sudden and unexpected sickness
or accident arising during travelling outside the country.

MARINE INSURANCE
It covers a consignment against external perils whilst in fransit.
ACCIDENTAL AND MEDICAL INSURANCE

This policy compensate death, bodily injured, medical cost arised due

- fo an accident.

; AGRICULTURE INSURANCE

It covers livestock and crops insurance like cattle, fish, poultry, paddy,
fruits and vegetables.

ENGINEERING INSURANCE
It covers unforeseen and sudden losses to various civil engineering works

including construction and erection of all types of structures viz road,
bridge, hydro power, canal, irrigation and installation of machine.




Annual policies can be obtained for electronic items, machine, plants and equipments as described below:

Machinery Insurance: It covers the insured machinery items which suffer any unforeseen and sudden physical loss
or damage.

Electronic Equipment Insurance: It covers electronic items for loss due to accident, fire, short circuit, burglary and
house breaking. It also covers riof, strikes, malicious damage and terrorism.

Contractor’s Plant & Machinery: It covers loss and damage to the insured plant and machinery due to accident,
natural calamities, burglary and house breaking.

Contractor’s All Risks and Erection All Risks (Project Based):

It covers loss and damage to the project whilst in building or installation like hydropower, road, irrigation, bridge and
machine etc. from fire, accidental damage, natural disaster and third party liability etc.

BURGLARY HOUSEBREAKING INSURANCE

It provides compensation against loss or damage to property contained in the premises by acts of burglary and
housebreaking.

PROFESSIONAL INDEMNITY INSURANCE

It covers losses from negligent acts, errors or omissions in services performed for principal and third parties.

AVIATION INSURANCE

Aviation Insurance provides coverage for aircraft and associated liabilities, including damage to the aircraft, injury
to passengers, and third-party property damage, mitigating financial risks within the aviation industry.

TREKKERS INSURANCE
Trekkers Insurance offers coverage for medical emergencies, trip cancellation, baggage loss, and other unforeseen

events encountered during hiking or trekking expeditions, providing peace of mind to adventurers exploring remote
or rugged terrain.

STUDENT SAFETY INSURANCE

Student Safety Insurance provides comprehensive coverage tailored to the unique needs of students, offering
protection for health-related expenses, personal belongings, travel emergencies, and liability concerns, ensuring
peace of mind and support throughout their academic journey.
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COMPANY
HISTORY
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Public and capital
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Sanima GIC
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2075
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Insurance
Company Lid.
Came into
Commercial
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the first time
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COMPANY'S
BUSINESS
MODEL

Claim
Reinsurance
Investment

Risk Managemen'
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Our company is one of the major non-life insurance companies in Nepal offering various types of non-life insurance products
and services.

Revenue Streams

Company's main revenue streams are from the premium income, investment income and reinsurance commission income:

Premium Income

Company manages and pools the risk of the clients for which its collects the premium through the offering of below
mentioned insurance products to clients.

o Property and Casualty Insurance: Includes home, commercial property and other forms of coverage to protect
individuals and businesses from financial loss due to fire, natural catastrophe, damage, or theft.

¢ Marine Insurance: Protection for loss of products during the fransit. Transit may be through air, sea or road means.

¢ Motor Insurance: Includes all type of motor vehicles and provides the comprehensive or third-party packages.

¢ Engineering Insurance: Includes the protection to all the project under construction phase and engineering heavy
equipment’s for risk against the damages caused due to natural catastrophe, accident and other perils.

¢ Aviation Insurance: Provides coverage for hull losses as well as liability for passenger injuries, environmental and third-
party damage caused by aircraft accidents.

¢ Cattle & Crops Insurance: Provides cover against loss of or damage to Cattle and crops.

*  Miscellaneous Insurance: Under miscellaneous various types of products are offered such as:
» Health Insurance — Provides coverage against the medical cost for both domiciliary and hospitalization.
»  Group Personal Accident — Provides coverage against the accident during the working time period.

» Product Liability — Provides coverage against the loss or damages of certain features as per customer
specification of the mentioned goods/products.

» Public Liability — Provides the third-party liability protection to the customers as per needs.

*  Micro Insurance: Provides coverage to the business of low-Income level farmers and communities.

Investment Income:

We invest the amount contributed as capital by owners and premium collected from the customers and generates the
income from them by investing in diverse sectors as follows:

. Bonds and Debentures

. Fixed Deposits of Financial Institutions

. Shares of Publicly listed companies

. Investment in share of National priority sector industries

. Mutual funds

Reinsurance Commission Income:

We spread underwriting risk to the various reinsurers from different parts of world and reinsurer provide us with certain
commision on the premium ceded to them.

Target Customers

Our customers includes both individual and corporate segments:
¢ Individuals: We offer health, property, motor insurance to individuals.
¢ Corporate segments: We provide business-related insurance for businesses, including property coverage, motor,
transit, GPA, Product liability etc.
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Distribution Channels

We utilize multiple distribution channels for reaching out fo our customers:
¢ Agents: We use our agent channel to sell products directly to customers.

¢ Direct Sales: We have established branches/sub branches/extension counter at various location where customers can
purchase insurance products directly.

* Digital Platforms: We have apps, websites, and digital service portals to directly connect with customers.

Cost Centers

Our major outgoing cost centfer are as follows:

*  Claim cost: We pay out the claim to the clients for the indemnification of the losses suffered by the clients as per the
ferms and condition of the policy. It is the major cost incurred by us and it includes the claim and claim handling
expenses.
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¢ Reinsurance Premiums: We pay reinsurance premium to the various reinsurer for their share of risk undertaken.

e Operational Cost: This includes all the salaries and other operating cost incurred by the company for smooths operation
of the company.

Risk Management

SGIC manages ifs overall risk as per ifs risk management guidelines. We identify the context of risk, ifs implication, our appetite
fowards particular risk, its mitigation through fransfer, reduction and acceptance of risk within tfolerance limit. On overall the
risk management is obtained through effective management of its all-key operational activities such as:

e Underwriting: SGIC adopts its underwriting policy as per its short ferm and long-ferm strategic goals and confinually
reviews it for further improvements. We maintain the balances level of portfolio mix along with its risk matrix and severity
level of the risk associated risks.

e Claim: SGIC analyses the past claim trends and the emerging claim trends and streamlines its underwriting policy.
We manage claim process to updates it regularly in order to provide the smooth claims services to the clients.

¢ Reinsurance: SGIC cedes its risk to the various reinsurer through the proportional treaty and non-proportional treaty
through reinsurer brokers. Generally, we place risk with the reinsurer that have high financial strength ratings.
Additionally, we take the coverage for the Natural Catastrophic Risk events to protect our net account.

¢ Investment: SGIC follows the regulatory and its own internal guidelines for the effective investment management and it
diversifies ifs investment in various sectors make optimum investment portfolio mix.

Resources

SGIC utilizes its various resources to obtains its overall all goals and objective. Some of the major resources are:
¢ Human Resources: SGIC has a strong human resource that are experienced and well qualified for providing the
underwriting, claim, reinsurance and investment services.

o Reinsurance Partners: SGIC has strong reinsurer for its reinsurance treaty, which gives us cutting edge in managing the
underwriting risk.

Regulation & Compliance

We regulate in strict government regulations and oversight to ensure solvency and customer protection. We comply with
local laws applicable to us.

We focus on offering a diverse range of insurance products, leveraging both traditional and digital distribution channels,
emphasizing customer-centric services, and ensuring financial stability through strong reinsurance and investment
management. The company is also increasingly focused on sustainability and digitalinnovation to maintainits competitiveness.
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|. Description of Resources, Usage, Sustainable Competitive

We have dynamic resources in the form of capital, human, data and technology and use those in the competitive environment
fo create the value addition to all the stakeholders.

Resources

Our major resources are as follows:
Financial Resources

Our Company has a strong capital base of Rs. 2.15 billion rupees and net-worth over 3.25 billion Rupees and similarly our
solvency ratio is 585 %, which indicates the sound financial health. The above statistics represents that we have adequate
financial resources to meet all the policy holder obligation and to handle all the potential risks.

Human Resource

We have a dynamic human resource consisting of the well experienced, young professional and technically qualified team
of people.

Females 43 87 4 134
Males 83 125 13 221
126 212 17 355

We have a pool of young and talented human resources who are dedicated to provide the standard services to all the
relevant stakeholders. We have a process of talent acquisition through head hunting and employee succession plan for
grooming the employee for the next assignment.

We provide the various kinds of training to all level of our employee to keep them above the industry standard experience.
With all this type of efforts it helps us o develop the new industry leaders and strong workforce within the industry.

Data:

We have the wide range of data required for our business that are beneficial for us in the decision making for all the processes
performed. We have strong data base related to all the market information and maintain the customer wise, geography wise
and potential risk heat map wise databases.

We view the data as the wealth of our company and maintain it with the professional integrity and use them effectively and
efficiently to create the competitive edge over our competitors.

Technology

We have a strong digital technological resource for operating our business. Our core software integrates the data and
workflow of the various functions such as Underwriting, Claim, Reinsurance and Finance, that are interlinked with each other.
We have developed many other auxiliary digital platforms such as CRM (Customer Relationship Management Software),
Online policy issue system and are in process of developing the digital claim processing platform that are insured/Surveyor
friendly.

Recently, we are investing highly in the digitization and digital platforms to make them more accessible and user-friendly
meeting all the regulatory requirements.

Usages

We use the above-mentioned resources in the most efficient manner as follows in the following processes:

Risk Management

We set the company’s risk appetite and mitigate the risk to the reinsurer by utilizing our financial and data resources.
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Claims Management

Seamless flow of the data within the system helps to settle the claims efficiently and qualified human resource and superior
technology helps to settle the claims more efficiently and build the frust among the insured.

Distribution and Sales

We have direct employee and agency-based channel for policy sales. We have integrated them within our digital platform
for the easy distribution and also have CRM platform that help to retain the old clients and discover the potential clients.

Service Management

We use the digital tools to provide the service related to the policy purchase and are in process of developing the digital
platform for claim settlement process, which provides the clients a warm experience.
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Sustainable Competitive Edge

Having of above resources and it uses in our processes provide us the competitive edge on the following things:
(1) Building Trust and Brand

(2) Strong Product Distribution Network

(3) Cost Efficiency

(4) Reinsurance Strategy
(5) Technological Capability

Value Creation
From our usage of the resources, we create the value to all the relevant stakeholders as follows:
(1) Customer

* Protfection against the unexpected financial loss

* Quick and fair claim settlement
(2) Shareholder

e Dividends in the forms of bonus share/cash for the amount invested by them in form of capital
(3) For Society

* Promoting the risk sharing and maintaining the economic stability
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Il. Major Source of Capital and their Interconnectedness

Our business is run based on the initial capital injected by the shareholder and reserves accumulated after the business
operation and serves as the major source of the capital and its use is explained as below:

Insurance Capital Flow

Shareholder Equity

Capital + Reserves

Underwriting & Risk Assessment

o Premium Income

Cash inflow from policy holders

Technical Reserves Claims & Expenses

UPR, IBNR
Claim OS

® Investment

Bonds, Deposits, Shares

# Investment Returns

¥ Profit/Loss

Fremium + Investment - Claims - Expenses

#4 Retained Earni » Dividends Payout

Reinvested in business Paid to shareholders
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lll. Plan for Resource Usage, Major Programs and Their Relation

We have a well-defined resource utilization and capital management plan in order to provide the operational efficiency and
provide the financial resilience and support the sustainable business growth. We focus on the usage of resource considering
our short-term, medium-term and long-term strategies and in line with the regulatory guidelines.

Plan for Resources Usage

We plan for optimal usages of our Financial, Human, Technological resources for the achievement of the overall objective of
the company.

Financial Resources

We aim to allocate the available financial resources to have sustainable underwriting growth and mitigate the underwriting
risk above our appetite to reinsurer through effective reinsurance management strategy. We invest the amount in various
sectors to maintain the adequate liquidity and to generate the stable income in form of interest income/dividend income,
which will further strengthen our financial resources being the part of retained earnings unless distributed in form of cash
dividend.

Human Resource
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We have opfimal mix of human resource in form of well experience and young pool of talented individuals. We have placed
high focus on providing the various type of fraining and are providing them with the relevant industry required training to uplift
their capability. We align the human resource in line with our current and future requirement for providing the services.

Technological Resources

Our key focus is on digital transformation of the overall services provided from our side and are continually working in
upgrading our core insurance software to support the digital fransformation and provide us the competitive edge among
our competitor’s. Our current focus is aligned on improving the policy issuance, claims management, risk management and
robust internal control through the use of new technology.

Major Programs

To achieve and improve our business, we have initiated many programs and projects as below:

. Digitization of the records keeping

. Customer Management System

. Digital Policy issuance and claims management system
. Research and Product development

o Robust internal control and risk management system

Resources and Major Program relation to the Capital Plan

We plan our resources and major program by allocating our capital in line with achieving the overall the sustainable business
growth goals and strategic plan.

We allocate our capital on the various resources and program majorly based on the following parameters:

. Solvency Adequacy and Risk Management Framework
o Return Opftimization

. Sustainable Growth

. Regulatory Requirements
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SEBON’s Compliance Report

(As per the Corporate Governance Guidelines for Listed Institutions, 2074)

Name of Listed Organized Institution: Sanima GIC Insurance Limited

Address: Tangal - 5, Kathmandu

info@sgic.com.np
www.sgic.com.np

Phone Number: 01-4527170/71
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Fiscal Year Reported: 2081/082

Board of Directors’ Profile

Our company is promoted by leading commercial banks, financial institutions and esteemed group of investors who have
made contributions to economic development inside and outside of Nepal and have substantial experience in establishing
and scaling successful business during the politically and economically challenging environment in Nepal. Our team of
promoters include Non- Resident Nepalese along with leading industrialists, trading houses, bankers, and highly qualified
professionals of Nepal.

Name and Appointment Date of the Chairperson of the Board:

e Mr. Kunal Kayal (2080.02.32)

Ownership Structure (Promoters, General Public, and Others):

51% 49%

Promoters  General Public
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Details of the Board of Directors:

Name and Address

Representing Group

Appointment

Oath Date

Appointment

of Directors

Mr. Kunal Kayal,

Date

Method

Elected in

Minbhawan, KTM Promoter Shareholders 53,749 2080/02/32 2080/02/32 General M&tifig
E?(;E;gijg;esggﬁp - Promoter Shareholders 53,749 2080/02/32 2080/02/32 gee(r:wtaerglirh]/\eeﬂng
Ms. Mita Murarka Agrawal, oo ter shareholders 106,424 2080/02/32 2080/02/32 Cectedin

Biratnagar, Morang General Meeting
nggfh@%’:f%ﬁmor Dabadi. 56 neral Public Shareholders 215 2080/02/32 2080/02/32 g‘ziggli&eefing
gglifhﬁ,oémg"d?r? gShreSThO' General Public Shareholders 107 2080/02/32 2080/02/32 gzif;gli:/\eeﬁng
g;'o e mtam General Public Shareholders 1,075 2080/02/32 2080/02/32 ng;‘;l‘:/\eeﬁng
Pl NS Eatoue (el Independent - 2080/04/28 2080/04/28 Elected by Board

Budhanilkantha, KTM

Note: Updates regarding directors appoinfed after the last general meeting should also include the date the board was

informed.

Board Meetings:

. Details of Board Meetings:

Meeting Date for Current

Number of Directors

Number of Directors

Meeting Date for Last Financial Year

Financial Year Present opposing Board's Decision
2081.04.27 7 None 2080.04.28
2081.05.17 6 None 2080.04.31
2081.06.18 7 None 2080.05.25
2081.07.02 6 None 2080.06.30
2081.07.14 7 None 2080.07.24
2081.07.25 7 None 2080.08.22
2081.08.04 7 None 2080.09.13
2081.08.10 7 None 2080.10.10
2081.08.26 7 None 2080.11.01
2081.09.01 7 None 2080.11.21
2081.10.15 7 None 2080.12.01
2081.10.24 7 None 2080.12.28
2081.11.16 7 None 2081.01.12
2081.11.26 7 None 2081.01.30
2081.12.19 7 None 2081.02.30
2081.12.29 7 None 2081.03.04
2082.01.09 7 None 2081.03.31
2082.01.31 7 None
2082.02.27 7 None
2082.03.06 7 None
2082.03.10 7 None
2082.03.22 7 None
2082.03.29 7 None
2082.03.32 7 None
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. Details of Meetings postponed for attendance reasons: None

Additional Information on Board Meetings

Whether the director or alternate director attended the meeting of the board of directors (in

case of absence, state the reason along with the date of the meeting): AUlcigele
A separate record of the directors present at the meeting of the board of directors, the Keot
matters discussed and the details of the decisions made in that regard (minutes) is/not kept: P
Maximum gap (in days) between two consecutive meetings of the Board of Directors: 44 days g—
O
Date of the meeting held regarding the meeting allowance of the Board of Directors: 2081.12.21 @)
oJ
Allowance per meeting of Board of Directors: Chairman's Rs. 12,000 5
O
Total Board Meeting Expenses for the Fiscal Year Member's Rs. 10,000 _.q_)
O
—
(@]
o
—
O
Code of Conduct and -
° °
Other Details Related to Directors:
Code of Conduct:
Existence of a code of conduct for Board of Directors of the concerned organization: Yes
Details if more than one director from the same household: No

Annual Learning and Refresher Program

Each director has/has not informed the following in writing within fiffeen days of his appointment
or nomination to the post of director and details of the same if not:
e |f the director or any member of their family has entered into or is about to enter info any
kind of agreement with the organization, the details thereof,
» Details of the shares or debentures held by them or any member of their immediate Informed
family in the organization or the main or subsidiary company of the organization,
e If they are a substantial shareholder or director of any other organisation, details thereof,
e |If any family member of director is working as an employee in the organization, the
details of the same.

If the director has worked as a Director, Executive Officer, Executive Head or Employee of a

listed organization with similar nature of purpose, details of the same: DEE

If any action has been taken against the Directors by regulatory bodies and other bodies,

details of the same: None
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Risk Management and Internal Control Systems

(a) Whether or not a committee has been formed for risk management: Formed
(b) Information regarding Risk Management Committee:

Structure of the Committee (Names and Positions of Coordinators and Members)

Full Name Position

Ms. Mita Murarka Agrawal (Director) Coordinator

Mr. Dilip Shrestha (Director) Member

Mr. Sudyumna Prasad Upadhyaya (Chief Executive Officer) Member

Mr. Ram Chandra Shrestha (Sr. Deputy Chief Executive Officer) Member Secretary

Number of Meetings

The Risk Management Committee convened thrice during the reporting period.
Brief description of the work of the committee

This committee makes necessary decisions regarding the investment, risk management and financial soundness (solvency)
of the company and recommends to the board of directors.

Committee for Internal Control System
The Internal Control System Committee has been formed.

Internal Control Procedures/regulations

Internal control procedures and regulations are in place and available for review, ensuring compliance and risk mitigation.

Structure of the Committee (Names and Positions of Coordinators and Members)

Full Name Position

Ms. Saraswatee Gautam Gyawali (Director) Coordinator

Ms. Mita Murarka Agrawal (Director) Member

Dr. Anil Kumar Bhattarai (Director) Member

Ms. Anjana Singh (Head Internal Control Department) Member Secretary
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Number of Meetings

The Audit Committee convened eight times during the reporting period.

Committee Responsibilities

Committee looks after the effectiveness of overall infernal control placed in the organisation and suggest the necessary
changes to be made fo the existing system to upgrade the control procedures. The committee reviews the internal and
external audit reports to identify any deviation in the confrol measures established and suggest the future course of action
plan.

Financial Administration Regulation

Financial Administration Regulation are in place and available.

Information and Communication Management

Notice and Announcements made
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1st Notice - 2081.11.27

AGM Rastriya Dainik Karobar & Abhiyan ond Nofice - 2081.12.14
SGM
Annual Report Company Website
1st Quarter - 2081.07.30
Quarterly Report Rastriya Dainik & Company Website gp ddQQqu(i?eerr-_QQO%%%]l%Qoé
4th Quarter - 2081.04.30
SEBON

Information related to non-publicity of the information or action taken by the Securities Board and other agencies due to
other reasons: None

Date of Last General Meeting
The last Annual General Meeting was held on2081.12.21

Institutional Structure and Personnel Details

Whether there is an employee service condition regulation/system containing the structure, appointment,
professional development, training, salary, allowances and other facilities, attendance and leave, code of
conduct etc.: Available

Attached organizational structure: Attached
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Name, Education Details & Experience of the Management Team

Sudyumna Prasad Upadhyaya MBA, LLB; 29 years in Insurance
Ram Chandra Shrestha BSc; 37 years in Insurance
Subodh Lal Shrestha B.Com:; 39 years in Insurance
Raju Paudel B.Com:; 29 years in Insurance
Binesh Maskey B.Com:; 27 years in Insurance
Rohini Karmacharya B.Com:; 30 years in Insurance

Other details related to employees

Whether or not fo appoint employees according fo the regulations Appointed according fo regulations
Procedure adopted for the appointment of new employees Public notice measure

Number of management level employees: 6

Total number of employees: 355

Whether or not there is a succession plan for employees: Yes

The number of trainings given to employees and the number of 1) Number of trainings: 18
employees involved: 2) Number of employees: 360

Staff training expenses: Rs. 4,708,068

Percentage of personnel expenses in total expenses: 67.85%

Percentage of training expenses in personnel expenses 1.32%

Financial Management and Audit Details

Details Related to Accounts

Preparation of Financial Statements following NFRS or not with reasons for

the Last Fiscal Year: Prepared as per NFRS

Date of Approval of the Financial Statement by the Board of Directors: 2082.11.29 (2081-82)

Publication of Quarterly Financial Statements MU D CILERDCITE el

quarter
Date of Completion of Final Audit: 2081.09.11.
Date of Approval of Financial Statements by the General Meeting: 2081.12.21 (2080-81)
Details of Internal Audit of the Organization: 1) Sujan Kafle & Associates -
¢ Infernal Audit Conducted /External Audit Expert Appointed (Internal Auditors)
e Details if External Experts Were Appointed: 2) N. Amatya & Co. (Statutory Auditors)
e Frequency of Internal Audit: 3) Quarterly
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Details Related to Audit Committee

Names, Designations and Qualifications of
Coordinator and Members:

1) Independent Director Ms. Saraswatee Ga
(Bachelor's Degree).

utam Gyawali —Coordinator

2) Director Ms. Mita Murarka Agrawal — Member (Bachelor’'s Degree).
3) Director Dr. Anil Raj Bhattarai — Member (Ph.D.).

Meeting Dates and Number of Members
Present:

2081.05.27: 3 members.
2081.06.28: 3 members.
2081.08.26: 3 members.
2081.08.27: 3 members.
2081.11.27: 3 members.
2082.01.18: 3 members.
2082.02.29: 3 members.
2082.03.27: 3 members

Per Meeting Allowance: NPR 6,000.

Total Meeting Allowances Paid: NPR 168,000.

Date of Submission of Audit Committee’s
Report to the Board of Directors:

2082.03.27

Other Details

Loan or Financial Transactions with Directors or Close Family Members: None
Usage of the Organization’s Assets by Individuals or Entities with Financial Interests: None
Compliance with Conditions Set by Regulatory Authorities During Licensing: Complied
Compliance with Directives Issued During Regulation, Inspection, or Supervision: Complied
Details of Legal Cases Against the Organization or Its Directors: None

Compliance Officer’'s Name: Mr. Bhadra Bahadur Bist

Designation: Manager
Date: 2083.01.09
Organization’s Seal:

Date of Approval of Report by the Board of Directors: 2083.01.10

Certified Auditor:

C.A. Manish Amatya
Partner, N. Amatya & Co
Chartered Accountants
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qATETE qIRT qUH qaT J9Te faaray drgare e T
g IGRATAT TR SHNT TRISS BT I gArame ST

T & TAT FAAY T AATeT qGE TUH T | THIAT
St qaT qAEr [TEEE qrESEe S s

faeaw g sfavs 99 a@l R g a9 TAdry aRadee

FROT HIGHT TATE TET Tfesl T&dT FTEHEs T8 TTH Tl

| T STACATHT HEAIS STRAT ATAT AT T T FAGARTA

qUR A @S | TR AN FEIAE SATRAT AT

T TEsaT ATaeTE AHhEH HFedd T, SAEq T

AMGATST [a9RTaTg o9 T9aer aqrg 9 WwWehl B |
N

oo (el o} N = ~ o o
fSiefcel 9MAldebl AN STHhAT STk RIIRAAT ST
I3 ¥ ek JaT qvh IRERd T de7 fausr g |

ST, HEIATRl IeAT Ud YIITHT e Fedn UF AEEe
TaT T HOTd GRekR, (arHe et Sarer S e,
FHAI ATCRRST AT, TG fIqaT arg, T9d WLE
T [, qurer fafewa o fRmics fo, a3 9ur o
TRTE®, TAATHT FFIAES, o@l IRIEFes, qTH ATTFaes
AT AT W FEAT TAT AMTAAEe i AR TAT I aTs
I TG |

AT FFIAIPT T TAGTAT THRRT T Arefierare are
IRTEE foq &7 a9 FEIATE UHE FEHNT Aied awad
T FAATS FHARESATS G T FTGAT T
gtafaer ahare fa9 gerarg faT =me=g | T IR FAr
eI B TTerl U THU SAREHT HeTTATaes ovad geof
Afafaesers Tetewes! Tivammy gufeafas @ifn gw@re Jma
TS T FIEIRT GATHT SR HETTATAE%aE dHA qIRTaH]
AT TG T |

PREEICE

fHfa Rog310R10% hollcl dATeT

JeqET
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Arforatt 5313151 SRR feifdiesdl
3ol aiftfed ATENRUT JHTAT JIdictd Afdfdd) awdic

31E13T 3fi melleT deeldic URgd 311.d.20T9/0T2 @) aifte ufddger

311G ORI ARREGI ABIHIdES,

T FEIHH] ATST AT TR GATHT AT (6T Ao, TR TR TAAT TAT ATHAT HeTTHATTEEHT T FFIAIPT GoaTels qafa a7
R AFHIT THATE Blfak @NTT TIT ATHATEA a<h e, |

FFIAMT AATA AT JHIRIOETE RN ATHFH (aarg [qazor Feaedl e, 3050 qar Jara faqes dredre 9 afadd dited
HEATEwh] FEANTT T Teawdl [T 209% FHAH! TRiafaT e, FFr U9, 3083 #1 Th1 q0% FHITH qa7 791 fa<ira gfdeas
A (NFRS) =swifsm qam weat anfde a0 2059/ 053 &1 faxirg faawoes afeq qaw wfvwer aiftes gfqaes swwes @i gaztes
AT TEIT TEHT G |

q) fdord ad® PRIAGR® Rigacido :

FFAH! [T a9 qAT AT a0 AT F.3059 /05 F FREARH AT qA136% Fe(6s qHE T97 T4 =16y |

e ST b RUIR Y5, O EVEREER 0.6
QAT 9o SRl (4,95%,945,044) (4,929,355, ¥59) (9.34%)
gz 9 O EERECALH W5 ¥,359353 Y959
=T

TIETAT FFTT AT ¥9%,595,954 ¥q0,953,040 (3.30%)
AT qAT =T A& AT 4T, 3%, 59 qEoqY ¥3c ¥ (3%.9%%)
AT AT 389199,334 13995, 32, RR9%%
ST TR 9,¥39,598q0 9,¥%,9R0,95% 3%
gz AT ARl %R253,399 305, ¥032 %0 ¥.jU%
FrAT AfAeaaT AU gfeadT 394%3,3%% 90,429,459 (A.53)%
AT JAT AT @ 425 9%%,9%3 433,14 ¥Y, 35% 0.49%
STFRT = %03, 5 ¥% 255,490 433 (0.53%)
AT H AT HATHT ¥¥9,935,08% ¥5R¥R &E} R.]4%
ATAFT AT (433,25%,2%) (9¥5,¥5,340) 9%.99%
g AR 35,955,083 33§,953,393 4.5%%

2) ftc=r ae2n 3recRiftc Rafdare drudior BRIARH R®! 3RK :

foea e
faea e Afaa wowT TS TEaT srawar T IRy favad ddaTel qigay =g Teal 9 UrEatel AqaeAel dig 3% Fel a¢l Wehl S,
| 7 R qEY fqeaar #fe ofde Teqe Fa| quar 9fq ®ewW U SUET aEdesHT AAfE GeF gig TAICR! ST R B |

Y T qRISTATTEF TATAHT FRU IAT Gebe TAT fqeaeardl STl FATAHT AR GoIAT T S | TR AATAT AT TRATTRT PRI
T fqueiTe® s2d SiaT J9are fa9a Aaaerd 9 S J87aTe g Uesd 99 JA I ATaaF dawg |

A1 FATEwH arasig afq fefsea srdaer v gfafuer faererer #81 Far smetmes IE S | Artificial Intelligence, E-commerce ¥ Digital
TTHIAT JUITAT FCARARTAT ¥ SATARFT T&q GRATT TRIEH B |

78 THY fava addq=r afg, S== Sifaw 7 gfafa #fd afvadae saeamar sfaermn fer gfy afae T @it ge it froem aeetas
fegzar 2 favir faepren e faq 9 Sfews
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e wda :

AqTdd] dddq= dfzd “fe? q7 g waeaae afaeadl @ ) dal #4 geddeE quEegE dfau ofa @eadared Gaidiee g Ay g
| Tl Fararitare drge Ve QiR Adaeal Yie SE e Al w1 STaee G el w v el war afsafa werad v
HEAR] AT @, A7 fAdl Al dgile, kel ydie g geaad ¢ diifig A andr daeardn g wfde afdlat qea daogenn
277 7 FAuon A9 fed1 g bt S | A9 a0, Fanil, qiE S i o 92uE & 1 da a1 fafay deeeann gias
ATl 2 HEAT [HAYHT g 2T a¢ Yard AieeEdre JI0 EIEIEE Rl STl ST g9y 9ieied & )

ST AT 7 F A 78 d AT GTvaa ", [Faad AT AE] A9 A=A T a9 3, |

3) ufddGa®! [Ifd T are] ade) Iuaier T sfdwrs! Jeacaen Tsaieie AfFfas) arom
%) =] TP JUAH

Al 414, 2053 058 &1 A HHIS AU q 4d 95 #1210 d1d 0 ek Hbdd ATHEE G |

Al 4% 99 vogv oo F1 4 HEEEl e wiide qeises gziee qags AaErEn Qi ger avar @

Fl AT STeh AT 9,092 025 590
TTETAT ek ST (509,5993%9)
qAATHT HFLT AR %R,¥%3,4%3
ST, FAT FAT A=ATE AT 44,499, ¥3%
AT FAT AT @ (RUT,3%¥%,%99)
e ITAT TRTAT T9T FET TTTcEAT Tl qfeaa (33Y,9%%,¥9R)
g7 AR (34,30%,39%)

®) qAETHT SqaeT

AT ZAFTTF TFRTSH] TN TAAT] STTER FIAST TAATTFE = TH TAATHT ZATATT BT FAEA97d 3 | 797 AT AT F70ard
ST ETeTHRT AHTSTH FEO W27 ATHT, FU[ A0 747 [ @m0 =597 Taras i T TWE 5 90 970 ATATE TIAET Zae4TH
repHl faea faeaa sadier A+ Rated gadmar w1 Hannover Ruckversicherung AG, &1 #iargar it #agsi Far fa39h
QAATHEREH A AGF a9 205053 F1 AT fa T A 9% AT 9EEE @

* Nepal Re.

* Himalayan Re.

* Swiss Re.

* Asian Reinsurance Corporation.

* General Insurance Corporation of India.

* Kenya Reinsurance Corporation Ltd.

» GIC Bhutan Re.

* CICA Re.

¢ Ocean International Reinsurance Co. Lid.
¢ Sociefte Tunisienne D' Assurances (Tunis Re).
e PVlInsurance Corporation.

Al GivATAAR#E] @bl #2980 [adiar weq izl e Hdr sdeq ufadl waigadr (§ gadimn affiesdrd f@g ardn gadian fa2e g
#radfisi Facultative qadim w2 = |

) WA qewee qqr 3w faew

FETATT AEATTFRS ATARF TAT A ANAH TR T ATRAT FHANTEEET F 201 797 I Afaafg 13 A 3 | F9a
FHAITRE] Al [Faga difa [qaiud saar ardies aifan gz uiez suasd w9 Insurance Institute of Nepal Ltd. @41 4+4
TRl TAT AR AEAEed AATAT T (AT AT AACTEA AAA FUATEEATS AT AT TTEE ATTEET |
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8) 3fenfom ar =aftie doge ¢

FETATA AT T AMHAGT ¥ SAFENAF Teae] STUFE a7 TadF GAN, ATATET TAT 95 Feqeeai] quay qev e J0E 3 |
FITATHET e BT FATHE FET FATIFET G2l JAaT 1 AT a50ar UF g2 T a8 G@Ts 497 AFAaF T FaT T
Akl UE] |

ATl gentdl Ufar Hed A1 9o Ad1d Fuuyn A Ardn Sentdl a7 FEd gae1ed RE & W A A SEraann dfadday sqm
Digital ufafaar st#ana afv afeuzn zara ifndzeare Online wramans & @0 @29 #9701 39ded 518 721 SHAEN WTIaa] |
A7 Online 9127 47 aTa7 TE=T 91T I 77T TR = |

) Fsardd afdifaar 8Tz

afuer safam de=ras afufqur &9 @by asuan SraEd qergeal |

&) DRWARES 3R UTdl 7R OI6E

FOYATED B IAATS T dolgeed W97 Ui AVEl

4. 2ifeey J91 A=eifeay wqifdg ardraeo,
L. fomTE FETEEAT g I ST fA FEeAT A S S E ATae,
= Argr wrrdies a9 fag wfaaggn

v gorl diiifeder fadzAr d41 sdary ufeadaarz g gzifaudr sifauee,
faeefi yAdiar asiedn daen,
o T T (AT FEAT TA T (AT SATTEAT TEead] e,

AT

TR ATHEEET RS AOTAT ¥ VAT T 3T TS AT FEIHTE] R TEET 9T A5 EIE T Y Ag TERT STRT
AT 203+ =e=dl |

b) iz ufddgea dma Bitbad 3ead Heml HT J IR sl Aldfds ufaBEean:
AT YT HIH HE RS AEE A b G A AAFT ISEE |

T) oiRiel alswrs ot R alRve) 3o ¢

FIAATFN ANAF AT “OS4105Y TETET AT TATRIATT 2T AT 9o & v 97 Y, FISH %, 00 FIIeT AT §797 T97 AT AT
Arater ¥ gATTAE ARf 0 3837 gfqeTd W Arater 97 @ 4333 uiqera Avaterer g G W @

FTaTae (T T ATHT W FET0ET T50 Alg AT [TaeTeTs AHarT T8 FEIE A0 IO % A9 9 FEISET 18 T 47T
w3 RIS WY dlE ARl gbyE 9Ty W A SeRD O w % WA U kIS WY et SUrg e i giigeme s gre dgifes
aenfd aifan geys 9197 AU It gl g aa Aral gifas A aaree 9 9g aurd A drgere s g g
TEFT 7 TATHT U BT FFEUR $OR ST AR FERT A TEGl | FEIAT ATl AT AATATE T TR FETE STHET T
ek AT A9 2R 147 AT A TS TR |

t) YRR 31hd UM AT SThd UM YRR I[N, 2Rl YRR 3ifdd oo, *Rdl YR 3thd go] a16GI 31aNd 3 arad deudlic)
UItd JR®! S I-A I ARl AR JMhd deufes Al AR @561 9T Deudial Ui IR ™I IMd Il 3Thd edl YRR ardd
I fhafl sRmY o1 Ao f[dazon:

Afuar 49 &5 919 SRA ARl ST Tergag) |

qo) fdora 3nf3fm ader maucll T J[DT TERID GHFudd! GRIER®! Uafa T A1 3nffa admr 31eaar Idm Reafamy
geRIaciimo

T FEOHATE] T HETAF FEIAT TEFT e JATENT TWS53, |

qq} HFUGT A RRIGI ASRIG HFUeiie! 3o ada Jdruedd IR®I Ui GRIGREE T A1 IAREH HFUolid! BRI A 6T
o Ascayol uRadar:

49 FTUAIE] BT GETE] R (qoilad 101 a9y 0ig quEl ¢ eradiEl &0 B Tgeaqul afeadd SauEn siadrl 1erdesg |
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q2) fdora 3nfics adar deudlid! IRRAd RRUNETA BFUGIATS SUCTE IRTUD! STGIBRT

TR SRIHIESATE Fel (97T SATFHIET YT AHTHT AT RIS |

q3) fdora 3nf¥ie aden dauclid! JodTed a2 UGHIGRIGEA felud! IRR®! Idifdicad! [dazor I Baudidl IRR BRIGRAT
forota<x Jdctool IRM a1 A JAddcHdAT folsTaTdIc BFUG! UItd IR MY SGIBR]

FFIATH] SR FREARHT FH FoaTash Gt AXEH! AHFH WIS |

qg) fdora 312 avan deudiiRion Aeafoara ArpIATGTAT dyol JAodleTid a2 folsTdY afSThdI dGR®™I &ifthold Jarid! TFRAT
3UGTE IRISUD! SMODRID! RIS

FEIATET GEITeIe AERIATEEHT B ToaTass 4T (ATl ATSTehehl ATTaRHT AR Ty AXEH AEN TWSTEG |

qY) Bl 3ol R MDAl JRG IRDI AT RRIRT 3Mpoeill IRR ARG I BRUI, RRdl ARG JXAT T 3ifdbd et
@Rl R IRR [RG IR a1ud ddUeiicl IKhIell IR®Y IBd :

FFIA ATRAT AR ATh GRE AH AAHRT TRISES, |

qg) 3MedR® fGRIGSIOT UUTIGH 31T aT GleTud! I UMD T Ad! faxqd fdaor :

o o e o o

FHATH] ATARE (AT GUTAT THTEHRN TEhl G | AHbd] LN GUEA =l (AARTH], 050" THITTH goardd ATaTqeH

AIEEH GATSTHcTAT (A FHId8s T TRUHT ) |

F) AWT qumE atufa

(%) e, AT FAT FATA ERIEE)
(@) g1, BT, g~ HHAR TATS! L)
(M) JH@ FIFRT AT, = GLH T8 I EEE]
(9) AR T THE AN AaEd, A T0Ts TS qeer qfea
) AN O AR
(%) =T, BT, gH~ HHR TATS! ERIEED
(@) T=arde, AT Fe1er /T A qET
(1) THE FHFNT AfdRd, * T T8 IAATT EEE)
(F) AR T JHE AN Aadd, AT THTs TS Rt NI
M F A
() goaTeres, AT JeTeT /I 255 RRINED
(@) FoeIreteh, S AT TaH Sared] SEES)
(1) IHE FHFNT AfTRd, * T T8 I T
(%) IS HETTe=deh, 51 qad A 55 EEC I

w) Sifew s a9 AT @ @) et

(@) F=aTa®, 1 AT qIRE FErd ERINES
(@) g=arae, T fafay 9t qa=
(M) 9@ FERRT Afded, = qEEA JGE I L)
(%) AR T JHE AN AgEd, A THTs A T afeaa

¥ wwta yfgeer fraror wfafa

() @A FoATeleh, LA AT TS Epised
(@) o, Hr fefaq o BEES]
(M) A& Y=, AT BFH1 ool (SIEH  Haearaq faam) EEE
(9) gavaeh, H A% dergR fasa (afearers faamm I
(F) AR Ja=gF A YeT FAR AT (FEATEIAT  AgHR) I =g
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) T qiafg

T TAATAE, AT AT TTE ST TATHE
AT AT HeATAE, 8L AAd I A3 BEES)
R A, S A e dary A=A

Y9I winfaesane A Moo a9 FaraaE Qi FEedd GnTdEE G917 99, g qetd drge s fader fad g9 ariger a4
FTH FTatea #9907 % 9UE B 7 ATFE AT ATATE [TAAT FUTATE] TAAFTAT ATTAET AT FAT7 A2 E THESTAZHETE AT
CTETORTEAT AT GiAfa Al Gy qur S qreeEl G 1A 0w g

afnatn adur goh Girladr JeigErFiasdrd s @ 4 5, 0001501 YaId AP0ED SRR TerEaal |

ac) @A didfdor deREE®! didde]. BoiEEal und sRal wRsifde, ok a2 gider A Jfdfadd ode @i o
DRASI®! f[dazor T W Alifae ma Gobra Zua) e Aoy faazor %
‘ @)

T TEATAE, AT WEEAAT IAH AT AT o

R N [ G T R AR D T Hawy >

Al wEdeE HeATdd, Sl 9 9ge1E Ha 8

) TAE, T A=A e T2 AT 0}

©

—

(@]

o

O

@)

qu) To>AAD, Udedl JoAleid, BRIGRT UM, S IMERHd A6 a1 feisi! df5ihdT daidgR ar fesl detoel ISDl
Wt DUl ar JAfSd IR BTN Tt ITOH epi3al did! HE I O

FIOAATE el TEH SRTIA Alchl AvEEl ATHFEE qergaal |
20) H>UICTO, UaeH TATI®D, GRIGRT U a2 UGII®RIES Hihldl aikve! niRufdm, smn aen gidasso! Iod ¢

afvar A9u Asdidd Ginfadr da9drg @ 90,000/- G491 GAldaiedlE @ 5,000/- 9fd 5% T 9040 199 GET T APUET 5 g9
ATEE 7 Tl AAAT T TR FTET T57 |

A FEFEET AET R TEAF TEWAEE T8 A0 TEMIE Eedls TANTE, T 797 97 FFT AT 290 Y5 435/~ TRt
afrur =

2q) YWRHGETA qfopfotel AIMT IBMT FTHIRDY IMA

spyvefiasd afenfaq afd avedn saEd wrgadl |

22) GBI 989 adlforor Joufa wWRa ar f[dspT sR o1 ool fdazor :

draedal Afde giadsanr el |

23) GBI quY FANG5TA Joag doud did ATE) DRIAGRGT f[dazor

q9 USR] EA Hiag FIAAEE GTRE] ATFEP] AIH AR |

28) I Vel @2 UAferd diojel aiSid Jsaicid AHATIDT ufddaad Je3d Ud 316 @al BT

AEAT GeAlad U F21 AMUE] SAEET IRrgedl |
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2y) UGB! Gfoid BRIAT JAIATIA JRIRAGIDY dAscayvi HfHDT Izcea | dien Va1, 00t, dADD! JIATId JIRARTS AT
ferGRreT, 20c0, duret dien wiffidmR e STRY fordRIeis, Batdl UVel, 2063 AT HUDI BIGoN RIATATEHD! UTGTT UMD & | AAAT
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2§) 376l IMAAD ARIET

HET TTTHT |

1) ¥HeAdIG AU :

AT, T FHFIATR] TATIATHIA MG eI Mg (AT (e I 6T GIeeor, FFae1 ATl Hrared, T fards are, {97
TF TR [, SN faqm, S qan faxira geares, w@eell 7 fagell Smr qa1 qeaian FHes, d@rdiaEes, S dEaee Jed
A T FLIT qAT MEhaies Fid gliaeh AR JAT geaTg AT Tagy |
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afT I9 FAEIAT Elfad gIaTe fad =M |

7 TRV FHHT AR & TTer] HUFT T STIREAT HETTAIFEATS evIaTd S97 T8 Telewehl THed TRTaH FTeT T & |
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Information as required by Securities Registration and
Issuance Regulation 2073

(Related to Sub rule (2) of rule 26)

Details Regarding Legal Action

*  Case filed by or fo company during the quarter:
There are some normal business-related legal issues which do not have significant impact in company’s overall business.

e Case by or against the promoter or director of company regarding disobedience of prevailing law commission of
criminal offence:
None tfo our knowledge.

o}
*  Case by or against the promoter or director of company regarding commission of financial crime: &
None fo our knowledge. 8
o3
Analysis of share transaction and progress of organized institution: 5’
¢  Management’s view of share transactions of organized institution of securities market: O
The price of share is determined by the open market, so the management has neutral view regarding share Q
fransaction and its movement. )
(@)
e Maximum, minimum and last share price of the organized institution including total fransaction and fransaction 9-
days during the quarter: O
O
Maximum Price 631.00
Minimum Price 525.00
Closing Price 609.99
No. of Traded Shares 1,602,118
No. of Transaction 13,839
Traded days 63

Problems and Challenges:

Internal
¢ Increment of Operating cost

External

e Slowdown in economy
e Decreasing market interest rate

Strategies to overcome challenges

*  Maintaining appropriate portfolio mix
*  Moving towards digitization
e Diversifying the investment

Corporate Governance:

Company is committed to maintain the high standards of corporate governance by complying to legal & regulatory
requirements. Required policies and structures are in place and are reviewed regularly and monitored regularly. Audit
Committee ensures the establishment of effective internal controls and provides recommendation fo management
regarding internal control and compliance issues.

Declaration by CEO:

|, CEO of the company, take responsibility for the truthfulness of the information and details disclosed in this report. | also
hereby declare that to the best of my knowledge and belief, the information disclosed in this report are true, fair and
complete and have not concealed any matters that can adversely affect the investment decision of the investors.
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Board Level Committee:

Our Board of Directors has constituted the following committees as per the regulatory requirements:
Audit Committee

Investment Committee

Claim Committee

Risk Management and Solvency Committee

Human Resource Committee

AML/CFT Committee

Audit Committee:

Audit Committee has been formed as per section 163 of companies Act 2063 and in line with NIA regulations. The members of
Audit committee are as follows:

Name of Committee Members

Ms. Saraswatee Gautam Gyawali Director Coordinator
Ms. Mita Murarka Agrawall Director Member
Dr. Anil Raj Bhattarai Independent Director Member

Audit Committee provide assistance fo the Board of Directors in fulfilling their oversight responsibility to the shareholders and
others relating to the Company’s financial statements and financial reporting process, the system of internal accounting
and financial confrols, the internal audit function, the external audit of the Company’s financial statement. In discharging its
oversight role, the committee is empowered to investigate any matter brought fo its attention with full access to all books,
records, facilities and personnel of the company and the power to hire external experts for this purpose.

The terms of reference (TOR) of the Audit Committee are as follows:

¢ Oversight of Company’s financial reporting process and submit recommendations to ensure its integrity.

e Oversight of effectiveness of internal quality conftrol, risk management systems and internal audit (where applicable),
regarding the financial reporting, without breaching its independence.

* Monitor the performance of audits - taking info account the findings and conclusions of the audit reviews carried out by the
competent authorities

* Recommend for the selection of the internal and statutory auditor and fixation of their remuneration.

* Review and recommend to BOD for approval of annual audited financial statements.

* Review quarterly financial statements and other financial reports.

* Review the appropriateness of management’s policies and practices with respect to the provision for unpaid claims, reserves
and surplus.

* Review and recommend the approval of the assumptions used to prepare the Annual Budget

* Review of Management’s step fo implement and maintain appropriate internal control procedures including a review of
material policies supporting the preparation of accurate and reliable financial information.

* Monitoring compliance with statutory and regulatory obligations

¢ Obtain reasonable assurance that the Information Management Systems and internal confrols are properly designed,
implemented, protected and reliable through discussions with and reporting from management, the internal auditor and
the external auditor.

¢ Perform other duties as per the need of the company / as directed by the Board of Directors.

The Audit Committee met 8 times during the year as on the following dates:

12th 14th 11th

Name of Committee Members Sep Oct Dec
2024 2025 2025
Dr. Anil Raj Bhattarai Member P P P P P P P P
Ms. Mita Murarka Agrawal Member P P P P P P P P

Ms. Saraswatee Gautam

. Coordinator P P P P P P P P
Gyawali
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Investment Committee:

Followings are the member of Investment Committee:

Name of Committee Members

Mr. Prakash Man Shrestha Director Coordinator

Ms. Saraswatee Gautam Gyawali Director Member

Mr. Sudyumna Prasad Upadhyaya Chief Executive Officer Member

Mr. Subodh Lal Shrestha Deputy General Manager Member Secretary

The committee make the investment decision considering the benefit of the company maintaining the ratio defined by the

regulator and assess the infernal as well as external risk to the company.

The terms of reference (TOR) of the Investment Committee are as follows:

e Monitor and recommend Investment policy and produce the best possible returns consistent with a prudent approach
securing interests of stakeholders

e To periodically review the investment policy based on the performance of investment and evaluation of the market
environment and inform to the Board.

¢ To ensure the adequate returns are obtained on the invested assets with protection, safety and liquidity.

e Toreview the investment operation and submit the report to the board based on its performance on quarterly/annual
basis.

o}
S
o)
O
o3
>
o
O
Q
O
9)
a
o)
O

The Investment committee met 8 times during the financial year.

Name of Committee Members

Mr. Prakash Man Shrestha Coordinator P P P P P P P P

Ms. Sorqswcn‘ee Gautam Y P P P P P p p P

Gyawali

Mr. Sudyumna Prasad e p P P P p P p p

Upadhyaya

Mr. Subodh Lal Shrestha Member P P P P P P P P
Secretary

Claim Committee:

The members of Claim Committees are as follows:

Name of Committee Members

Dr. Hemanta Kumar Dabadi Director Coordinator

Mr. Prakash Man Shrestha Director Member

Mr. Sudyumna Prasad Upadhyaya Chief Executive Officer Member

Mr. Ram Chandra Shrestha Sr. Deputy Chief Executive Officer Member Secretary
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Claim Committee monitors whether the claim is settled as per Company’s claim seftlement policy.
The terms of reference (TOR) of the Claim Committee are as follows:

Review of the company’s claim policies and operational process of all claims.

Approve the claims file as per limit of settlement provided by BOD.

Recommend claim file for approval beyond the limit provided to BOD for approval..
Review and recommend to BOD for change in the claim policy as and when required.

Claim Committee met 19 times during the financial year:

1 7 8 1 7 1 13 9 28 1
Sep Oct Oct Nov Nov Dec Dec Jan Jan Mar
2024 2024 2024 2024 2024 2024 2024 2025 2025 2025

Name of Committee Members

Dr. Hemanta Kumar Dabadi Coordinator P P P P P P P P P P

Mr. Prakash Man Shrestha Member P P P P P P P P P P

Mr. Sudyumna Prasad Member P P P P P P P P P P

Upadhyaya

Mr. Ram Chandra Shrestha alelel P P P P P P P P P P
Secretary

14
Mar
2025

1
Apr
2025

1 22 1
Apr Apr Jun
2025 2025 2025

24 3
Jun Jul
2025 2025

13 16
Jul Jul
2025 2025

Name of Committee Members

Dr. Hemanta Kumar

Coordinator P

Dabadi

Mr. Pralkash Man Member P P P P P P P P P
Shrestha

Mr. Sudyumna Prasad Membar P P p P P P P p P
Upadhyaya

Mr. Ram Chandra Member p p p P P P P p P
Shrestha Secretary

Risk Management and Solvency Committee

Risk Management & Solvency Committee has been formed by the BOD meeting held on 2081.01.30 and the members of the
committee are as follows:

Name of Committee Members

Mr. Dilip Shrestha Director Coordinator

Ms. Mita Murarka Agrawal Director Member

Mr. Sudyumna Prasad

Upadhyaya Coordinator

Chief Executive Officer

Mr. Ram Chandra Shrestha Sr. Deputy Chief Executive Officer Member Secretary
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The committee oversees the overall risk management activities of the company.

The terms of reference (TOR) of the Risk Management and Solvency Committee are as follows:

e Committee shall review the risk management system, including but not limited to risk management structure, functions
and work flow to discuss the risk management system with management to ensure that management has performed its
duty to have effective system.

*  Committee shall assess the risks from major decisions and to consider solutions for significant risks and fo be responsible for
providing guidance about risk prevention on the Company’s operational management process.

¢ Committee shall conduct periodic assessment on Company'’s risk profile and risk management capabilities and provide
recommendations on the improvement of Company’s risk management systems and internal conftrol.

¢ Committee shall consider major investigations findings on risk management matters as delegated by the Board of Directors
or on its own initiative and management response to the findings.

The Risk Management and Solvency committee met 3 fimes during the financial year.

Name of Committee Members 04 Oct 2024 10 Nov 2024 11 Jul 2025
Mr. Dilip Shrestha Member P P P
Ms. Mita Murarka Agrawal Coordinator P P P
Mr. Sudyumna Prasad Member p p p
Upadhyaya
Mr. Ram Chandra Shrestha Member Secretary P P P

Human Resource Committee

The Members of Human resource committees are as follows:

Name of Committee Members

o
S
o)
O
od
>
o)
O
Q
O
o)
g
o)
@)

Mr. Kunal Kayal Chairman Coordinator

Dr. Hemanta Kumar Dabadi Director Member

Mr. Sudyumna Prasad Upadhyaya Chief Executive Officer Member

Mr. Ram Chandra Shrestha Sr. Deputy Chief Executive Officer Member Secretary

Committee’s primary responsibility includes reviewing, monitoring and making recommendations to the BOD on human

resources strategy and policies and development of prudent human resource management in the company.

The terms of reference (TOR) of the Human Resource Committee are as follows:

o Review, monitor and make recommendations fo the BOD on Company’s human resources strategy and policies pertaining
to staffing, compensation, benefits and related issues of strategic importance that directly affect Company’s ability to
recruit, develop and retain highly qualified staff needed for it fo achieve its goals.

e Review Human Resources Development and organizational structure and recommend any significant changes to the
Board.

o Ensure that policies are developed and implemented to comply with all human resource related standards, laws and

regulations.

Ensure that succession planning is in place for staff of the company.

Review the standards and practices established by the company for the safety and physical working conditions of staff to

ensure that they are sufficient and maintained.

* Arrange for periodic reviews of employee performance af least annually to ensure that it is operating in maximum
effectiveness.

Human Resource Committee met 3 times during the financial year.

Name of Committee Members 01 Sep 2024 12 Jan 2025 11 Jul 2025
Mr. Kunal Kayal Coordinator P P P
Dr. Hemanta Kumar Dabadi Member P P P
Mr. Sudyumna Prasad Upadhyaya Member R P B
Mr. Ram Chandra Shrestha Member Secretary P B P
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AML/CFT Committee

The Members of the AML/CFT Committee are as follows:

Name of Committee Members

Dr. Anil Raj Bhattarai Director Coordinator

Mr. Dilip Shrestha Director Member

Ms. Hangma Subba Chief Manager Member

Mr. Bhadra Bahadur Bist Compliance Officer Member

Mr. Pradeep Kumar Yadav Legal Officer Member Secretary

Anti Money Laundering Committee assists the Board of Directors in addressing matters related to Anti Money Laundering and

compliance and to combat terrorism finance and financial crimes. AML Committee shall ensure that company cannot be

used as a vehicle to legitimize the proceeds of unlawful activities or to facilitate or finance terrorism.

The terms of reference (TOR) of the AML/CFT Committee are as follows:

e Assist the Board of Directors in formulating rules, regulations and standards to combat money laundering and terrorism
financing.

¢ Formulate the effective client due diligence systems and monitoring mechanism

¢ Review policies and procedures in order to bring them in line and in compliance with local and international laws of
Money Laundering combating terrorism financing.

¢ Committee shall advise Board of Directors on matters related to compliance with laws, regulations and orders affecting
insurance sector.

AML/CFT Committee met 2 times during the financial year.

Name of Committee Members 11 Apr 2025 11 Jul 2025
Dr. Anil Raj Bhattarai Coordinator P P
Mr. Dilip Shrestha Member P P
Ms. Hangma Subba Member P P
Mr. Bhadra Bahadur Bist Member P P
Mr. Pradeep Kumar Yadav Member Secretary P P
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MANAGEMENT ANALYSIS & DISCUSSION

Sanima GIC Insurance Ltd. is company established under Companies Act 2063, after obtaining the license from Nepal
Insurance Authority for carrying out Non-Life Insurance Business and domiciled in Nepal.

INDUSTRY OVERVIEW

During the FY 2081-82 the overall size of the Non-life Insurance Industry grew over by 8.31 % and reached to 44.91 Arab from
41.47 Arab of 2080-81. Industry has not been able fo grow by expected margin as required mainly due to the overall lacklus-
ter economic situation of the country. The economy of our country has been able fo recover from the Covid 19 pandemic
and in addition to this due to some regional conflicts has not helped for creating good economic environment.

NIA (Nepal Insurance Authority) has implemented the new Risk Based Capital and Solvency Margin for managing the insur-
ance companies from the risk perspectives and have also instructed for implementation of Own Risk and Solvency Assess-
ment.

Industry’s portfolio wise premium growth in 2081-82 as compared to 2080-81 is as follows:

“NPR in Lakhs”

Property 114,672.20 103,292.28 11,379.92 11.02% -2
Marine 25,630.11 19,481.88 6,148.23 31.56% %
Aviation 23,434.79 26,076.65 (2,641.86) (10.13%) 5:
Motor 129,058.25 125,643.23 3,415.02 2.72% T
Engineering 79.825.45 71,025.83 8.799.62 12.39% GE')
Miscellaneous 49,409.36 45,148.44 4,260.92 9.44% %
Agriculture 17,389.01 20,856.06 (3,467.05) (16.62%) 8
Micro 9,706.89 3,136.93 6,569.96 209.44% g
Total 449,126.07 414,661.30 34,464.77 8.31%

Our Performance

SGIL has done business of Rs. 2.83 Arab capturing the 6.31 % of the whole non-life insurance market shares. Company’s
growth for the year was 7.06 % compared to the industry’s growth rate pf 8.31 %.

Following is the portfolio mix and portfolio wise growth of the company of last 2 years.

Property 10.03% 25.99% 26.37% 25.66%
Motor -4.21% -9.31% 25.02% 27.97%
Marine 12.26% 0.50% 4.17% 3.98%
Engineering 41.02% 25.85% 31.71% 24.08%
Micro -100.00% -95.84% 0.00% 0.01%
Aviation -49.69% 80.58% 3.11% 6.62%
Cafttle and Crop 2.26% -18.54% 2.08% 2.17%
Miscellaneous -15.23% 15.75% 7.53% 9.52%
Total 7.06% 12.17% 100.00% 100.00%
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We have completed 7 years of operafion and have reached at the overall average size of Gross Premium collection in
short span of fime. We have been focusing on delivering the products as per the rules and regulation and infroducing the
other products to cater the needs of all types of customers strata through the seamless services, through own or through the
network of agents. We have been recently focusing on developing the digital platform fo manage our services, so it will be
easier for our customer for obtaining the quality services.

Industry vs Company Comparison

Y-0-Y Premium Growth Rate %

=0 Company YOY Growth %

= Industry YOY Growth %
51.76% 2 4

12.17%

7.06% 531%

— 3.12%
o - —
-0 —
2077-78 207879 2079-80 2080-81 2081-82
2077-78 2078-79 2079-80 208081 2081-82
m— Industry YOY Growth % .95 1317 10.17 112 831
- Company YOY Growth % 51.76 43.31 17.41 12.17 7.06
ANNUAL PERFORMANCE REPORT
Y-O-Y No. of Policies Growth Rate %
[ any vs Industry €
=0« Industry YOY Growth %
38,75 == Company YOY Growth %
8.98
6.61
e
e 1.57
e ﬁ"—-‘_"",_,-"'O
(5.38)
2077-78 2078-79 2079-80 2080-81 2081-82
2077-78 2078-79 2079-80 2080-81 2081-82

_— ndustry YOY Growth % 77 1.56) 1
W Company YOY Growth % 38.75 20.17 {3.36) (5.38) 1.57
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¥Y-0-Y Gross Claim Paid Growth Rate %
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ANNUAL PERFORMANCE REPORT

Y-0-Y Investment Growth Rate %

o

—0— Industry YOY Groweh %
——

npany YOY Growth %
51.07

2077-78 2079-80 2080-81 081
2077-78 2078-79 2079-80 2080-B1 2081-82
Industry YO Growth % 752 15.77 9.60 7.72 107
—{— Company YOY Growth % 51.07 12.88 2.50 13.73 2.05

8" Annual Report | Page 57



MARKET OUTLOOK AND OPPORTUNITIES

There is abundant scope for the non-life insurance sector in Nepal and at current we have not been able to cafer all seg-
ments of customers. Up to now the companies here have been providing the fraditional products only and the fime has
come for the infroduction of the new products types to the customer that fits theirs need and as per their capacity. Currently

we are in the digital era and our regulatory body has also supported by issuing the guidelines related for the digital policy.

Thus, it will now be matter of time whoever moves earlier in line with the digital platform will have competitive advantage

in the market. Due fo the current economic woes going on there will be stiff competition in the traditional market product.

WAYS AHEAD

* Driving the business through the digital platform.
* Providing the services in more transparent and as per customers requirement basis.

* Improving the distribution channels and using the customers services feedback as way to improve the services provided.

KEY FINANCIAL INDICATORS

Particulars 2081-82 2080-81
Gross Written Premium (Lakhs) 28,336.64 26,468.62
Profit After Tax (Lakhs) 3.367.83 3.227.84
Earning per Shares (EPS) 15.66 16.14
Net Worth Per Share 152 149
Return on Equity 10.81 11.47 %
Market Share 631 % 6.38%
Solvency Margin 585.00% 262.85%
Retention Ratio 30.19% 28.76%
Loss Ratio 49.81% 55.57 %
Number of Employees 357 369
Number of Offices 66 63
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~ STRATEGIC PLAN
& DEVELOPMENT

Market Context

Currently there are 14 non-life insurance company
operating and have the business volume of around
44 billion Nepalese rupees for the FY 2081-82. Mostly
company are selling the fraditional insurance product
designed and priced by the regulatory body; such as
Property, Motor, Marine, Engineering, Miscellaneous,
Aviation, Agriculture and Micro Insurance. The existing
market is highly competitive as all the company are
selling the same product with same pricing. Motor and
Property insurance are the major confributing products
for the current business portfolio mix.

There is low insurance penefration and there is abundant
market for the new products developed as per the
requirement of the clients. So, for the future there is
abundant scope for the growth and diversification.
Maijor challenges in current scenario are rising claims
severity in the motor and property segments and are also
prone to the natural catastrophic risks.

Side by side the regulafor is focusing from the risk
perspective and compliance side on the followings:

* Capital adequacy

* Corporate governance

* Risk management and solvency

Strategic Plan

Sanima GIC Insurance adopts a sftructured and
forward-looking strategic planning framework to ensure
sustainable growth, financial stability, and long-term
value creatfion. The Company’s strategic initiatives
are designed to sfrengthen market position, enhance

operational efficiency, expand insurance penetration,
and respond effectively to evolving economic and
regulatory environments.

Our maijor focus for the short to long terms will be based
on the following major points:

 Shifting focus from volume-driven growth to
profitability-led growth

¢ Strengthening governance, risk management, and
capital discipline

¢ Enabling controlled innovation and digitalization

¢ Ensuring long-term solvency and stakeholder
confidence
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Strategic Framework

Solvency &
Stakeholder
Confidence
Ensuring long-term
solvency and
stakeholder trust.

Innovation &
Digitalization ‘P&
Driving innovation
and digitalization
for compettive advantage.

1. Short-Term Strategy (0-12 Months)
[Stabilization, profitability, regulatory strength]

1.1 Porffolio & Underwriting Discipline

» Enforcing underwriting profitability as a key

performance metric and reviewing the portfolios as;
o Motor (private vs commercial)
o Property (commercial vs personal)

* Exiting or repricing of persistently loss-making
segments

* Tightening underwriting authority matrix

* Stronger facultative reinsurance for large risks

 Closely watching the combined ratio trend compared
to past years.

1.2 Claims & Loss Control

¢ Reducing claims leakage and settlement delays

* Centralizing claims monitoring and decenftralizing the
claim settlement authority

* Deploying the resources for fraud conftrols for motor
and medical claims

1.3 Governance, Risk & Compliance

* Adopting zero tolerance for regulatory non-
compliance

¢ Strengthening Risk Management Committee and Audit
& Compliance functions

* Adopting the Own Solvency & Risk Assessment (ORSA)
for solvency and stress-testing reviews.

¢ Regularizing the Board effectiveness assessment

2. Medium-Term Sirategy (1-3 Years)
[Profitable growth, diversification, digital
enablement]

2.1 Product & Business Mix Diversification
¢ SME & commercial package policies

* Engineering and liability insurance

e Agriculture & micro-insurance

Profitability-Led
Growth

Shifting focus from
velume to profitability
for sustainable growth,

Governance and
1J1L Risk Management
Strengthening governance

and risk management
for stability.

* Limited, well-priced health-related non-life covers

2.2 Distribution Strategy

Improving the quality of business, not just focusing on the

volume.

* Agents based and corporate business focus

* Bancassurance expansion with risk-based pricing

* Digital product distribution for the products such as
motor, fravel medical, etc.

2.3 Technology & Digitalization

» Core insurance system optimization

* Digital policy issuance and renewals
* Online claims infimation and tracking
* MIS dashboards for Board reporting

2.4 Talent & Organization

* Strengthening actuarial and underwriting skills

* Performance-linked incentives tied to profitability
* Leadership succession planning

3. Long-Term Sirategy (3-5+ Years) [Market
leadership, resilience, sustainability]

3.1 Advanced Risk & Capital Management

» Capital allocation by line of business

* Advanced catastrophe and earthquake risk modeling
* Dynamic reinsurance optimization

3.2 Digital & Analytics Maturity

* Data-driven pricing models

* Predictive claims analytics

* Straight-through processing for retail products

3.3 Ecosystem & Partnership
* Partnerships with:

o Banks

o Vehicle dealers

o Infrastructure developers
* Value-added services:
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o Risk surveys
o Loss prevention advisory
o SME risk solutions

3.4 ESG & Sustainability

¢ Climate-risk-aware underwriting (flood, landslide,
earthquake)

¢ Green insurance products

* Governance transparency and ESG disclosures

3.5. Strategic Alliances & M&A (If Approved by
Regulator)

¢ Acquisition of smaller insurers or portfolios

¢ Joint ventures with Insurtech’s or regional partners

4. Strategy for Insurance Development,
Products and Services

The Company’s insurance development strategy is
centered on expanding access to insurance and offering
products that address emerging risks and customer
needs. Company continuously reviews and enhances
its product portfolio to provide comprehensive and
competitive insurance solutions across retail, corporate,
and specialized segments.

Service quality improvement remains a strategic priority,
with emphasis on timely claims settlement, transparent
policy administration, and customer-centric service
delivery. The Company leverages both traditional and
digital distribution channels to improve reach, efficiency,
and customer engagement.

5. Sustainability Strategy with Measurable
Objectives

Company integrates sustainability into its strategic
planning through responsible underwriting, prudent
investment management, and operational efficiency.
Key  sustainability — objectives include  reducing
operational environmental impact through digitalization,
strengthening governance and compliance standards,
enhancing employee development, and increasing
insurance coverage in underserved segments.
The Company monitors progress through measurable
indicators such as digital transaction adoption, training
hours per employee, portfolio diversification, claims
settlement efficiency, and CSR expenditure in line with
regulatory requirements. These initiatives support long-
term business resilience and sustainable value creation.
its product portfolio to provide comprehensive and
competitive insurance solutions across retail, corporate,
and specialized segments.
Service quality improvement remains a strategic priority,
with emphasis on timely claims settlement, transparent
policy administration, and customer-centric service
delivery. The Company leverages both traditional and
digital distribution channels to improve reach, efficiency,
and customer engagement.

6. Review of Future Business Prospects

The outlook for the non-life insurance sector in Nepal
remains positive, supporfed by growing economic
activity, infrastructure development, increasing
awareness of insurance, and regulatory reforms.
Company anticipates opportunities for growth in areas
such as motor, property, engineering, agriculture, and
emerging risk segments.

By strengthening underwriting discipline, enhancing
customer service, and adopting innovative fechnologies,
Company is well positioned to capitalize on future market
opportunities while managing risks effectively.

7. Effect of External Environment on the
Insurer’s Business

The Company’'s business performance is influenced
by various external factors, including economic
conditions, regulatory changes, competitive dynamics,
tfechnological advancements, and climate-related
risks. Changes in inferest rates, inflation, and market
competition can affect underwriting results and
investment returns.

Company proactively monitors external developments
and adapts its strategies accordingly. Through prudent
risk management, diversified product offerings, strong
reinsurance arrangements, and compliance with
regulatory requirements, the Company remains resilient
fo external challenges and well prepared to navigate an
evolving business environment.
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RISK
MANAGEMENT
FRAMEWORK

Risk management is a process of managing the current
and emerging risk through independent oversight and
application of an integrated approach. SGIC's risk
management process is set to identify, assess, acceptance
and mitigation of the threats and uncertainties.

Accepting and managing risk are core to the SGIC's
business. All risk related activities are guided through the
company'’s Risk Management Policy and its framework.
The Risk Management Framework consists of followings:

Risk Identification

Regular risk identifications are done as per the risk register
which contains all the possible risks and risk register is
updated regularly to accommodate the arising new risks.
All the laid down procedures are applied for identifying
any possible risks and also the external factors are also
collected incase if required.

Risk Bearing Capacity

Risk bearing capacity and risk strategy are defined by the
Board of Directors and accordingly the risks are managed
by the company. Overall underwriting risk are determined
as per the company’s capacity and other regulatory
requirements and excess of such risk are mitigated through
reinsurance to the reinsurers. All the capacity for the
underwriting risk is set in the company’s core software and
any excess risk above its bearing capacity is triggered for
mitigation before acceptance.

Risk Analysis and Assessment

All the identified risks are quantitively analyzed except its
impossible, in that case qualitative assessment is done.
Qualitative assessment checks for the strategic risk,
reputational risks, and other emerging risks. Quantitative
assessment is done following the company’s Own Risk and
Solvency Regime (ORSA) and the Risk Based Capital and
Solvency Regime (RBC).

Risk Monitoring

Risk management department monitors all the identified
material risks. It also checks whether the risk mitigation
strategies, defined limit for risk acceptance and processes
are being followed or not.

Risk Communication & Culture

Any identified risks are communicated to the next level or
department for cross checking. We follow the transparent
risk culture for communicating the overall findings. Risk
identified by the internal audit functions are communicated
in timely manner to address the consequences of the risks.

Risk Reporting

Currently we use the Risk Based Capital and solvency
margin approach for meeting the minimum solvency
requirement as required by our regulatory body for the
external reporting purpose and for internal purpose we
are designing the Own Solvency and Assessment (ORSA)
framework to incorporate the risk in our strategies.

8" Annual Report | Page 63

Strategic Plan & Development



Organizational
RISK MANAGEMENT
STRUCTURE

.‘é‘.
" SGIC has set up Risk Management
Function at organizational level for
~ BfO.hGI'd ]?f kDil'E‘Ci'Ol' o efficient and effective risk management
sponsible for the overall risk management and strategy sys‘rem. We have odopTed a three
line of defense model for the risk

management. The first line of defense is
A 4 set at the departmental level, second

Second Line of Defense line of defense function is setup
of risk management and

compliance department and the
third line of defense function

Risk Management and RD':k :::’n"':g‘eme“' is performed by independent

Solvency Committee g g internal audit.
. ; Coordinates for the

Monitors and coordinates implementation of risk

the risk management e A Internal Audit
function monitoring process Py @ Function
across the organization ¥ Momitoring of the
RN overall risk
management
activities of the
organization by
the independent,
Actuarial Functions Compliance third party on
Ensures the adequacy of Depariment quarterly basis.
the technical provision Monitoring of the overall
required. compliances related to
(Supported by the the insurance business
Appointed Actuary) and internal policies and
procedures.

First Line of Defense

N

All the funciional wise depariments i.e.
Underwriting, Finance & Investment, Ciaim, Reinsurance

Responsible for the risk identification, and assessment at
the individual risk level and reporting of such risks.
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SGIC

RISK AREAS

Operational Risks

Business Continuity Risk
Compliance Risk
Fraud Risk
Human Resource Risk
Information Security Risk

SGIC RISK
AREAS

Insurance Other Risks

Risks 2 Strategic Risk
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As per the nature of business following are the major
risks faced by the company:

e |nsurance Risk

* Market Risk

¢ Operational Risk

e Counter Party Default Risk
e Other Risks
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Currently we use the model provided by the regulatory body for the Risk Based Capital and Solvency regime. All the assets
are valued as per market value and incorporating the risk factors and liabilities are also valued at fair market value as
derived from the actuarial methods and certifications. From this the available economic capital is derived and the risk-based
capital along with the solvency ratios.

Insurance Risk

Formanaging, the insurance risks we have well defined guidelines formanaging therisks. We use the reinsurance arrangements
fo transfer the risks above our capacity and saving our net accounts.

We manage the risk associated with the different portfolios on each portfolio basis, since the risk attached with each portfolio
varies from ofher. In recent fime catfastrophic risk has become challenging to manage due to overall climate change
related risk. In case of Price/Premium risk we do not have that much leverage for amending it, since much of our product
are fariff driven.

Required risk Capital for Insurance Risk
Amount In NPR

Particulars Asadh End 2082 Asadh End 2081
Earthquake Premium Risk 492,669 429,029
Reserving Risk 237,610,476 193,762,685
Total Insurance Risk 238,103,145 194,191,714

Note: Required risk capital as per RBC

Market Risk

Market risk includes the Equity risk, interest rate risk, currency risk, default risks. We have a varied investment portfolio
maintained within our own guidelines and within the regulator’s guidelines also. Majorly our investments are, in fixed income
deposits, which are prone to the interest rate risk and investment in equity shares are prone to equity risk and for managing
the currency risk volatility we maintain the dollar account to mitigate such risks.

Required risk Capital for Market Risk
Amount In NPR

Particulars Asadh End 2082 Asadh End 2081
Equity Risk 49,591,283 20,101,445
Interest Rate Risk 52,781,293 58,097,615
Currency Risk 5,352,206 151,868
Property Risk 3,369,785 4,705,614
Total Market Risk 111,094,567 83,056,541

Counter Party Default Risk

Counter party default risk deals with the primarily the risk of the complete or partial inability of payment of counter parties
or associated on default on payment.

Generally, the risk exists with the various insurance/reinsurance parties and short-term deposits with the banks and financial
institutions.
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Required risk Capital for Counter Party Default Risk
Amount In NPR

Particulars Asadh End 2082 Asadh End 2081
Bank and finances 8,878,266 222,327,338
Other Parties 72,084,034 22,155,014
Reinsurance/Brokers 76,671,447 339,318,383
Total Counter Party Default Risk 157,633,747 583,800,735

Note: Required risk capital as per RBC

Operational Risk

Operations risk relates to the overall all risk related to the business operation due to lack of good business processes, human
resources, system failures and other external events. Major risk that are managed under the operational risk are:

e Business Continuity Risk

¢ Compliance Risk

e Fraud Risk

¢ Human Resource Risk

¢ Information Security Risk
Quantitatively its difficult to measure the operational risk, for this the overall help of each department is required and
compliance and internal audit department works to find out any deviation or exposure to the risks.

Required risk Capital for Operational Risk
Amount In NPR

Particulars Asadh End 2082 Asadh End 2081
Operational Risk 39,166,147 72,877,298
Total Counter Party Default Risk 39,166,147 72,877,298

Note: Required risk capital as per RBC

Summary of overall risk capital as per RBC
Amount In NPR

Strategic Plan & Development

Particulars Asadh End 2082 Asadh End 2081
Insurance Risk 238,103,145 194,191,714
Market Risk 111,094,568 83,056,541
Counter Party Default Risk 157,633,746 583,800,735
Operational Risk 39,166,147 72,877,298
Less: Diversification Benefit (115,169,987) (132,276,011)
Total Risk Capital Requirement 430,827,619 801,650,277

Note: Required risk capital as per RBC
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INTERNAL

CONTROL

FRAMEWORK

Monitoring

Ongoing evaluations
to ensure controls
remain effective.

® Internal Audit
e External Audit

¢ Compliance, Risk
Management &
Internal Control
Department

SGIC have in place a robust internal control
mechanism to run the business effectively and
efficiently complying with all the regulation and
within the ethical standard set by the company.
Overall internal control foundation is built upon
the integrity and standards set by the board of
directors as per the company’s overall objective
and goals. Major component of our internal
framework is as below:

Control Environment

Sets the foundation for strong internal control
through governance and a culture of integrity.

e Ethical and integrity standards set by the BOD
® Policies and guidelines
e Code of Conduct

Control
Environment

Risk Assessment

Identify and analyze risks
that could impact

INTERNAL

objectives.
c 0 N T R o L Assessment ® Insurance risk
FRAMEWORK ® Liguidity risk
e Credit risk
| A strong system of internal control e Market risk
provides assurance, manages risk, e Assessed at
and drives organizational department level

Control
Activities

Control Activities

Policies and procedures that
help ensure directives are
carried out.

o Dual Approval Mechanism
® Duties and responsibilities

® Reconciliation

integrity.

Communications

Communications

Clear, consistent, and timely
information flow across
the organization.

® Regular internal financial
and non-financial reporting
® Major findings during
the audit communications

® Compliance adherence check
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Control Environment

The BOD of directors set the clear guidelines for the company for operating setting the high ethical and compliance
standards to be followed. Our BOD has formed the following committees for the effective and creating the strong internal
control environment:

Audit Committee

Investment Committee

Claim Committee

AML/CFT Committee

Risk Management and Solvency Committee
Human Resource Committee

Also, the following guidelines approved by our BOD for our overall operations:

Finance ByLaws

Claim ByLaws

Reinsurance ByLaws

Marketing ByLaws

Underwriting ByLaws

AML/CFT ByLaws

Information Technology ByLaws

Risk Assessment

Company identifies the regular risks relating to business such as insurance, market, reinsurance, credit, and other risks at the
departmental level and such are managed through the already in placed risk mitigation strategies as per company’s overall
appetite level. Any deviation from the regular risk is reported to the management level for proper treatment.

Communications

We have developed proper internal mechanism for the fimely reporting of each and every material activity to the relevant
reporting authority on monthly/quarterly and yearly basis for making and maintaining the effective confrol mechanism.
Also, we are required to communicate our financial status as on quarterly basis to external stakeholders and other non-
financial details also and are regularly reviewed internally and thereafter made public disclosure.

Control Activities

We have set the following mechanism for the overall controlling activities:
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o Duties and Responsibilities:
Each and every employee are given the separate duties and responsibilities statement as per their department and
are required to follow their reporting line.

*  Approval and Authorizations:
We have set the maker and checker at every level of the material work function within the department. Each and
every work of one person is reviewed or cross check by other to ensure the effective procedure followed.

o Reconciliations:
We have a process of carrying out the inter deparfmental reconciliation on monthly/quarterly/yearly basis to check
and effective management of each departments works. We also, carry out the reconciliation with the third-party
involvement on regular basis.

¢ Compliance:
We have in place the compliance/internal control department which regularly checks and conftrols that all the
activities carried are within the regulatory guidelines.
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Monitoring

We have in place the various in-house department created in our organizational structure that regularly monitors as whether
or not they are in line with the policies and procedure laid out by the BOD and within the regulatory and other external bodies
statutory guidelines. Generally, the regular monitoring activities are carried out by the following committees or departments:

Audit Committee

Risk Management Committee

Legal and Compliance Department
Internal Control Department

Also, we rely on the independent audit carried out from the third party for ourinternal control placed from the following parties:

¢ Internal Audit (Carried Quarterly)
¢ External Audit (Carried Annually)
e IT Audit (Carried Annually)
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Corporate
Socidal
# 3 Responsibility

We are committed to operate in a way that benefits society, the environment, and various stakeholders, beyond just making
profits. Under our CSR activities, we address ethical, social, environmental, and economic concerns in the environment we
operate.

We are required to allocate the 1% of net profit after tax for CSR fund every year and we do the CSR activities from that fund
created.

CSR fund and its utilization:

CSR Fund

Opening Balance 6,313,213 3,945,475
Contribution fo the fund 3,299,041 2,950,463
Total CSR Fund 9,612,254 6,895,938

Utilization of Fund

Contribution fowards health-related sector of remote area 366,195 -
Contribution towards Old age home, Orphanage and Bal-mandir 511,000 300,000
Contribution fowards education sector 1,194,961 282,725
Total Utilization of Fund 2,072,156 582,725
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Corporate Social Responsibility (CSR) activities at SGIC are planned and implemented in compliance with prevailing regulatory
requirements and internal CSR policies. The Company allocates funds annually for CSR initiatives and ensures transparency in
the utilization of such funds. Details of CSR activities, expenditure, and focus areas are disclosed in the Company’s annual report
in accordance with applicable laws and regulatory guidelines, reflecting its commitment to accountability and responsible

corporate citizenship.

Awareness Program & Warm Clothing for Student

We partnered with the Nepal Insurance Professional Society
in Lumbini Province to conduct a 7-day fraffic awareness
program in collaboration with the District Administration
Office. This initiative aimed fo educate the general public
about road safety rules, fraffic regulations, and responsible
driving behavior. Running over a full week, the program
highlights the company’s commitment to reducing road
accidentfs and promoting civic responsibility among citizens
in Butwal region.

We extended support to the Nepal Insurance Professionals
Society in Koshi Province by providing warm clothing for
students. This is a particularly impactful initiative for students
in the hilly and colder regions who may lack adequate
winter clothing. By addressing this basic need, the company
demonstrated its compassion and social awareness, ensuring
that students remain warm and comfortable during the cold
season and can confinue their education without disruption.

Shree Rudraksheshwor Secondary School

We extended support to Shree Rudraksheshwor Secondary
School by providing various required items to the school such
as educational materials, furniture, or other essential supplies
necessary for the smooth functioning of the insfitution.
Supporting a secondary school reflects the company’s
dedicatfion fo improving the quality of education and
creating a befter learning environment for students in the
Kathmandu area.

Aasha Kiran Kendra, Birgunj

Company supported Aasha Kiran Kendra, a social welfare
organizatfion based in Birgunj. Aasha Kiran Kendra typically
works with underprivileged, marginalized, or differently-abled
individuals.

Cancer Awareness Program

We funded a large-scale cancer awareness and early
detfection program. Cancer remains one of the leading
causes of mortality in Nepal, and awareness is crucial for
early detection and prevention. This initiative aimed fo
educate communities about the types of cancer, warning
signs, preventive measures, and the importance of timely
medical consultation. By supporting healthcare awareness,
the company demonstrated its commitment fo public health
and well-being.

Surakchhit Yatra Nepal Program

We collaborated with Surakchhit Yatra Nepal to organize a
road accident awareness program covering the Nepalgunj
and Kohalpur regions. Given the alarming rate of road

accidentfs in Nepal, especially on major highways, this
program is highly relevant. The initiative likely involved
campaigns on fraffic rules, helmet and seatbelt usage, drunk
driving hazards, and pedestrian safety. Supporting road safety
awareness aligns perfectly with the nature of an insurance
company that often deals with accident-related claims.

Damauvli Drinking Water & Sanitation Consumer
Association

This was a highly tfechnical and impactful CSR contribution
where we provided a microbiology incubator, photometer,
and other accessories to support the distribution of safe and
fresh drinking water. The Damauli Drinking Water & Sanitation
Consumer Association works to ensure access to clean
drinking water in the community. By equipping them with
scientific fools to test and monitor water quality, the company
directly contributed to improvement of public health and
hygiene.

Janajyoti Secondary School, Surkhet

We donated a water tank to Janajyoti Secondary School
in Surkhet. Access fo clean drinking water in schools is
fundamental to the health and hygiene of students and
staff. A water tank ensures a consistent and reliable supply
of water for drinking, sanitation, and handwashing, which
is particularly important in areas where piped water supply
may be irregular. This confribution directly improves the basic
infrastructure of the school and promotes a healthier learning
environment for children.
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In addition to the water tank, the company also provided
water bottles to the students. Providing personal water bottles
to students encourages healthy hydration habits and reduces
the use of single-use plastics. This dual contribution — both a
water tank and individual bottles — shows a comprehensive
approach to addressing water access challenges at the
school, ensuring that students at all levels have convenient
and personal access to clean drinking water throughout the
school day.

Kundahar Basic Level School, Kaski

We donated stationery items to Kundahar Basic Level School
in Kaski district. Stationery such as notebooks, pens, pencils,
erasers, and other writing materials are essential tools for
learning but are often unaffordable for students from low-

income families. By supplying these basic educational
necessities, the company directly enables children to
participate more fully in their education. Supporting basic-
level schools in rural or semi-urban areas ensures that even
the youngest and most vulnerable students are equipped fo
learn.

Janapriya Secondary School, Syangja

Company donated sports materials and furniture to
Janapriya Secondary School in Syangja. Sports equipment
such as footballs, volleyballs, or cricket gear enables students
to engage in physical activities that are crucial for holistic
development. Along with furniture, which improves classroom
comfort and learmning conditions, this contribution addresses
both physical and academic needs of the school. Investing
in sports infrastructure at the secondary level encourages
teamwork, discipline, and a healthy lifestyle among young
students.
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Saraswati Basic Level School, Kaski

We supported Saraswati Basic Level School in Kaski by
donating furniture items such as desks, chairs, benches, and
shelves that are foundational requirements for any functional
school. Many schools in Nepal, particularly at the basic level
in rural areas, operate without adequate furniture, forcing
students to sit on the floor. By providing furniture, the company
significantly improves the dignity and comfort of the learning
environment, enabling children to study in proper conditions
that support concentration and academic performance.
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Chandrajyoti Secondary School, Kaski

Chandrajyoti Secondary School in Kaski received both
sports materials and furniture through our CSR program. This
dual support addresses two crifical dimensions of school
life — academic infrastructure and physical education.
Sports materials promote physical fitness and exfracurricular
engagement, while furniture ensures a comfortable and
conducive learning space. Supporting a secondary school
with these essential resources reflects the company’s
understanding that quality education requires investment in
both the physical and recreational aspects of school life.

Shree Aatma Bikash Aadarbhut School,
Budhanilakantha

We funded the wire fencing of the school compound af Shree
Aatma Bikash Aadarbhut School in Budhanilakantha. Proper
fencing of a school compound is essential for the safety and
security of students, especially young children. It prevents
unauthorized access, protects students from traffic and
stray animals, and clearly demarcates the school premises.
This infrastructural confribution significantly enhances the
school's security standards and creates a safe, enclosed
space where children can learn and play freely. In addition
fo the wire fencing, company also provided furniture items.
This continued support to the same institution demonstrates
a deeper commitment to comprehensively upgrading
the school’s facilities. Furniture such as desks, chairs, and
stforage units is vital for creating an organized and functional
classroom environment. By equipping the school with proper
furniture, the company ensures that students can engage in
their studies with comfort and appropriate academic support.

Muscular Dystrophy Foundation Nepal

We made a contribution to the Muscular Dystrophy Foundation
Nepal by donatfing astanding frame and asuspension bed with
frame. Muscular dystrophy is a progressive genetic disorder
that severely weakens muscles, requiring specialized medical
and mobility equipment. A standing frame helps patients
maintain posture and bone density, while a suspension bed
assists caregivers in safely repositioning patients. This donation
directly improves the quality of life of patients suffering from
this debilitating condition and underscores the company’s
stfrong commitment fo inclusive and humanitarian CSR.

fundamental fo the health and hygiene of studenfs and
staff. A water tank ensures a consistent and reliable supply
of water for drinking, sanitation, and handwashing, which
is particularly important in areas where piped water supply
may be irregular. This confribution directly improves the basic
infrastructure of the school and promotes a healthier learning
environment for children.
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SGIC proactively undertook numerous initiatives to boost employee involvement, strategic development, and regulatory
adherence, ensuring a well-rounded and high-performing workforce. These initiatives encompassed strategic planning
sessions, professional training programs, regulatory compliance training, and employee engagement activities — all aimed
at cultivating a dynamic, knowledgeable, and motivated organization.

Human Resources Overview

As of the end of fiscal year 2081/82, SGIC maintained a total workforce of 355 employees, reflecting the company’s continued
growth and its commitment to building a capable and diverse team. Of the total workforce, 221 employees (62.25%) are
male and 134 employees (37.75%) are female, demonstrating the company’s ongoing efforts to promote gender inclusivity
within the organization.

In terms of age distribution, the majority of the workforce — 212 employees (59.72%) — falls within the 31 to 50 age bracket,
representing the experienced core of the organization. Employees aged below 30 constitute 126 individuals (35.49%),
reflecting the company’s active investment in young talent and fresh perspectives. The remaining 17 employees (4.79%) are
aged above 50, bringing seasoned expertise and institutional knowledge to the organization. This balanced demographic
profile underscores SGIC's workforce planning approach — combining youthful energy with mid-career expertise and senior
leadership to build a high-performing and forward-looking organization.

Aged <30 43 83 126
Aged 31 to 50 87 125 212
Aged > 50 4 13 17
Total 134 221 355
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Gender distribution
Total: 355 employees

@ Female 37.7% @ Male 62.3%

Aged < 30 Aged 31-50
126 212
35.5% of total 59.7% of total

Training and Capacity Development

During fiscal year 2081/82, SGIC organized and participated
in a total of 43 training programs and developmental sessions,
reflecting its strong commitment to continuous professional
growth across all levels of the organization. These programs
collectively engaged over 1,253 participants, encompassing
staff members, insurance agents, and field representatives
from both the Kathmandu Valley and various provinces
across Nepal.

The training calendar spanned a diverse range of subjects
tailored to the operational and regulatory needs of the
company. The largest share of sessions focused on General
Insurance — covering product knowledge, underwriting
fundamentals, claims procedures, and agent competency
— ensuring that both internal staff and distribution partners
maintain a strong and up-to-date understanding of the
company’s core offerings. Specialized programs were also
conducted on Underwriting, Hydropower and Engineering

Insurance, Business  Analysis, and Human Resource
Management, strengthening technical depth across
departments.

Regulatory compliance remained a priority, with dedicated
AML/CFT sessions conducted at the Head Office to
ensure all staff are fuly aware of their responsibilities
under national and international financial regulations.
Additionally, large-scale Strategic Meetings were held
for branch staff — both within the valley and outside —
bringing together over 270 participants in collaborative
forums aimed at aligning operational goals, reviewing
performance, and reinforcing a unified company direction.
Training venues were spread across the country, with
programs held at reputable institutions including the
Insurance Institute of Nepal Ltd., as well as regional venues
in Surkhet, Dhangadhi, Koshi Province, and locations
across the Sudurpashchim region — ensuring meaningful
reach beyond the central offices. Programs ranged from
intensive multi-day sessions to focused single-day workshops,
providing flexibility while maintaining educational depth.
Through these sustained investments in learning and
development, SGIC has reinforced a culture of continuous
improvement — equipping its people with the knowledge,
skills, and regulatory awareness necessary to deliver quality
service and uphold the company's values of professionalism,
integrity, and excellence.

Age group breakdown
By gender within each group

@ Female @ Male

160
120
80
40
0
<30 31-50 > 50
Aged > 50
17
4.8% of total

Sanima GIC Insurance also supports confinuous professional
growth by reimbursing employees for successfully completed
insurance-related certifications and licenses. This inifiative
encourages staff fo enhance their expertise and stay
aligned with industry standards. By investing in employee
development, the company fosters a more skilled, confident,
and motivated workforce.

Employee Engagement and Recreational
Activities

Beyond professional development, company places equal
importance on fostering a vibrant, inclusive, and motivated
workplace culture. The company actively organizes culfural
celebrations and recreational activities that bring employees
tfogether, strengthen the sense of community, and promote
the overall well-being of its workforce.

Teej Celebration

In keeping with Nepal’s rich culfural tfraditions, company
celebrated Teej with great enthusiasm and festivity. Female
employees were honored during the occasion, with the
company facilitating a dedicated program that included
cultural performances, fradifional music, and communal
celebration. The event served as a joyful reminder of the
company's respect for cultural values and its commitment
fo creafing an inclusive environment where every employee
feels seen and appreciated.

Annual Staff Picnic

Our company organized an annual staff picnic that
brought together employees from across departments
for a day of recreation, informal interaction, and team
bonding. The oufing offered a refreshing break from
routine work while fostering camaraderie and mutual
appreciafion. Activities encouraged teamwork, friendly
competition, and open communication — sfrengthening
relationships and enhancing workplace collaboration.

Through suchinifiatives, the company reaffirms its commitment
to the overall well-being of its people, creating a workplace
where employees feel valued, moftivated, and empowered
fo thrive.
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Our HR Activities

Annual Teej Program 2082
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HORIZONTAL ANALYSIS OF FINANCIAL STATEMENT

Statement of Financial Position
Amount In NPR

Assets
Goodwill & Infangible Assets 42,437,389 2% 41,807,915 2% 42,601,268
Property, Plant and Equipment 119,957,184 -16% 142,348,682 58% 89,840,783
Investment Properties - 0% - 0% -
Deferred Tax Assets 148,736,987 16% 127,830,579 20% 106,186,895
Investment in Subsidiaries - 0% = 0% =
Investment in Associates - 0% = 0% =
Investments 3,405,531,873 2% 3,337,036,401 14% 2,934,140,536
Loans 21,035,658 50% 14,027,586 31% 10,713,949
Reinsurance Assets 3,272,976,065 31% 2,502,826,678 11% 2,259,307,852
Current Tax Assets (Net) 35,430,844 4% 34,025,595 -33% 50,815,030
Insurance Receivables 295,219,483 -7% 315,786,647 9% 348,753,704
Other Assets 400,229,324 138% 167,892,732 60% 104,828,514
Other Financial Assets 138,595,703 68% 82,510,745 -14% 95,846,028
Cash and Cash Equivalents 301,126,235 -26% 407,278,197 35% 302,729,885
Total Assets 8,181,276,745 14% 7,173,371,757 13% 6,345,764,444
Equity & Liabilities
Equity
Share Capital 2,150,000,000 8% 2,000,000,000 0% 2,000,000,000
Share Application Money Pending Allotment - 0% - 0% -
Share Premium - 0% = 0% =
Special Reserve 749,574,148 28% 584,622,107 34% 437,098,948
Catastrophe Reserves 45,941,796 22% 37,694,194 24% 30,318,036
Retained Earnings 172,729,113 -5% 181,603,722 104% 88,949,782
Other Equity 142,706,360 -14% 165,151,879 72% 96,113,487
Total Equity 3,260,951,417 10% 2,969,071,902 12% 2,652,480,253
Liabilities
Provisions 95,368,025 10% 86,962,308 6% 82,208,183
Gross Insurance Contract Liabilities 4,104,734,468 24% 3,307,353,044 9% 3,027,857,888
Deferred Tax Liabilities - 0% = 0% =
Insurance Payables 325,451,476 -23% 424,235,942 38% 306,693,740
Current Tax Liabilities (Net) - 0% - 0% -
Borrowings - 0% - 0% -
Other Liabilities 346,793,425 1% 341,668,767 45% 235,008,757
Other Financial Liabilities 47,977,934 9% 44,079,794 6% 41,515,623
Total Liabilities 4,920,325,328 17% 4,204,299,855 14% 3,693,284,191
Total Equity and Liabilities 8,181,276,745 14% 7,173,371,757 13% 6,345,764,444 _
[a
hV4
od
C
Statement of Profit & Loss o
Amount In NPR -o::)
O
Income: 0]
Gross Earned Premiums 2,531,533,850 1% 2,512,246,710 19% 2,102,905,351 Lﬁ
Premiums Ceded (1,767,266,467) -1% (1,789,718,095) 16% (1,547,173,639)
Net Earned Premiums 764,267,383 6% 722,528,615 30% 555,731,712 O]
Commission Income 410,183,050 -2% 419,818,185 7% 392,284,650 8
Other Direct Income 15,681,440 -17% 18,815,737 83% 10,299,630 O
Income from Investments & Loans 170,154,384 -34% 258,359,875 4% 247,469,283 E
Net Gains/ (Losses) on Fair Value Changes - 0% - 0% S by
Net Realised Gains/ (Losses) 107,999,373 700% 13,497,925 0% S (@)
Other Income 3,504,556 -28% 4,857,573 -78% 21,727,138 T
Total Income 1,471,790,186 2% 1,437,877,910 17% 1,227,512,413 ()
0% 0
Expenses: 0%
Gross Claims Paid 1,163,622,859 28% 905,949,798 -9% 990,371,616
Claims Ceded (785,218,919) 45% (542,967,487) 22% (698,008,513)
Gross Change in Confract Liabilities 495,251,186 242% 144,879,384 -49% 282,629,411
Change in Contract Liabities Ceded to Reinsurers (484,659,989) 352% (107,285,992) -56% (243,142,315)
Net Claims Paid 388,995,137 -3% 400,575,703 21% 331,850,199
Commission Expenses 44,865,601 20% 37,251,501 -2% 38,047,674
Service Fees 5,856,814 8% 5,406,837 -7% 5,802,757
Other Direct Expenes 24,959,213 -10% 27,624,828 131% 11,975,271
Employee Benefits Expenses 355,416,835 1% 353,623,271 24% 285,176,466
Depreciation and Amortization Expenses 35,217,933 0% 35,373,660 50% 23,605,991
Impairment Losses 400,226 0% - -100% (611,572)
Other Operating Expenses 129,468,134 -3% 133,222,035 2% 130,351,475
Finance Cost 3,360,630 -8% 3,662,011 0% g
Total Expenses 988,540,523 -1% 996,739,846 21% 826,198,261
e o Baoe S Wemow o T 489240443 on_ sissos
IS\:eGTrf?o%f Net Profit of Associates accounted using Equity 0% 0%
Profit Before Tax 483,249,663 10% 441,138,064 10% 401,314,152
Income Tax Expense (146,466,350) 19% (122,969,971) -4% (127,766,620)
Net Profit/ (Loss) For The Year 336,783,313 6% 318,168,093 16% 273,547,532
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VERTICAL ANALYSIS OF FINANCIAL STATEMENT

Statement of Financial Position
Amount In NPR

Assets
Goodwill & Intangible Assets 42,437,389 1% 41,807,915 1% 42,601,268 1%
Property, Plant and Equipment 119,957,184 1% 142,348,682 2% 89,840,783 1%
Investment Properties - 0% - 0% & 0%
Deferred Tax Assets 148,736,987 2% 127,830,579 2% 106,186,895 2%
Investment in Subsidiaries - 0% - 0% = 0%
Investment in Associates - 0% - 0% - 0%
Investments 3,405,531,873 42% 3,337,036,401 47% 2,934,140,536 46%
Loans 21,035,658 0% 14,027,586 0% 10,713,949 0%
Reinsurance Assets 3,272,976,065 40% 2,502,826,678 35% 2,259,307.852 36%
Current Tax Assets (Net) 35,430,844 0% 34,025,595 0% 50,815,030 1%
Insurance Receivables 295,219,483 4% 315,786,647 4% 348,753,704 5%
Other Assets 400,229,324 5% 167,892,732 2% 104,828,514 2%
Other Financial Assets 138,595,703 2% 82,510,745 1% 95,846,028 2%
Cash and Cash Equivalents 301,126,235 4% 407,278,197 6% 302,729,885 5%
Total Assets 8,181,276,745 100% 7,173,371,757 100% 6,345,764,444 100%
Equity & Liabilities
Equity
Share Capital 2,150,000,000 26% 2,000,000,000 28% 2,000,000,000 32%
Share Application Money Pending Allotment - 0% - 0% - 0%
Share Premium - 0% - 0% - 0%
Special Reserve 749,574,148 9% 584,622,107 8% 437,098,948 7%
Catastrophe Reserves 45,941,796 1% 37,694,194 1% 30,318,036 0%
Retained Earnings 172,729,113 2% 181,603,722 3% 88,949,782 1%
Other Equity 142,706,360 2% 165,151,879 2% 96,113,487 2%
Total Equity 3,260,951,417 40% 2,969,071,902 1% 2,652,480,253 42%
Liabilities
Provisions 95,368,025 1% 86,962,308 1% 82,208,183 1%
Gross Insurance Contract Liabilities 4,104,734,468 50% 3,307,353,044 46% 3,027,857,888 48%
Deferred Tax Liabilities - 0% - 0% - 0%
Insurance Payables 325,451,476 4% 424,235,942 6% 306,693,740 5%
Current Tax Liabilities (Net) - 0% - 0% - 0%
Borrowings - 0% - 0% - 0%
Other Liabilities 346,793,425 4% 341,668,767 5% 235,008,757 4%
Other Financial Liabilities 47,977,934 1% 44,079,794 1% 41,515,623 1%
Total Liabilities 4,920,325,328 60% 4,204,299,855 59% 3,693,284,191 58%
Total Equity and Liabilities 8,181,276,745 100% 7,173,371,757 100% 6,345,764,444 100%

Statement of Profit & Loss

Amount In NPR

Income:
Gross Earned Premiums 2,531,533,850 100% 2,512,246,710 100% 2,102,905,351 100%
Premiums Ceded (1,767,266,467) -70% (1,789,718,095) -71% (1,547,173,639) -74%
Net Earned Premiums 764,267,383 30% 722,528,615 29% 555,731,712 26%
Commission Income 410,183,050 16% 419,818,185 17% 392,284,650 19%
Other Direct Income 15,681,440 1% 18,815,737 1% 10,299,630 0%
Income from Investments & Loans 170,154,384 7% 258,359,875 10% 247,469,283 12%
Net Gains/ (Losses) on Fair Value Changes - 0% - 0% - 0%
Net Realised Gains/ (Losses) 107,999,373 4% 13,497,925 1% - 0%
Other Income 3,504,556 0% 4,857,573 0% 21,727,138 1%
Total Income 1,471,790,186 58% 1,437,877,910 57% 1,227,512,413 58%
Expenses:
Gross Claims Paid 1,163,622,859 46% 905,949,798 36% 990,371,616 47%
Claims Ceded (785,218,919) -31% (542,967,487) -22% (698,008,513) -33%
Gross Change in Contract Liabilities 495,251,186 20% 144,879,384 6% 282,629,411 13%
Change in Contract Liabities Ceded to Reinsurers (484,659,989) -19% (107,285,992) -4% (243,142,315) -12%
Net Claims Paid 388,995,137 15% 400,575,703 16% 331,850,199 16%
Commission Expenses 44,865,601 2% 37,251,501 1% 38,047,674 2%
Service Fees 5,856,814 0% 5,406,837 0% 5,802,757 0%
Other Direct Expenes 24,959,213 1% 27,624,828 1% 11,975,271 1%
Employee Benefits Expenses 355,416,835 14% 353,623,271 14% 285,176,466 14%
Depreciation and Amortization Expenses 35,217,933 1% 35,373,660 1% 23,605,991 1%
Impairment Losses 400,226 0% - 0% (611,572) 0%
Other Operating Expenses 129,468,134 5% 133,222,035 5% 130,351,475 6%
Finance Cost 3,360,630 0% 3,662,011 0% S 0%
Total Expenses 988,540,523 39% 996,739,846 40% 826,198,261 39%
o e e o Won e 4207463 1 anisoss w waeie
Share of Net Profit of Associates accounted using Equity
Method
Profit Before Tax 483,249,663 19% 441,138,064 18% 401,314,152 19%
Income Tax Expense (146,466,350) -6% (122,969,971) -5% (127,766,620) -6%
Net Profit/ (Loss) For The Year 336,783,313 13% 318,168,093 13% 273,547,532 13%
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VALUE ADDED STATEMENT

Amount In NPR

Valuve Added

Net Earned Premiums 764,267,383 722,528,615
RI Commisssion Income 410,183,050 419,818,185
VAT on Sales 301,129,764 231,439,645
Income from Investments & Loans 170,154,384 258,359,875
Net Realised Gains/ (Losses) 107,999,373 13,497,925
Other Income 19,185,996 23,673,310
Net Claims Paid (388,995,137 (400,575,703)
Commission Expenses (44,865,601) (37,251,501)
Other Operating Expenses (129,468,134) (142,519,865)
Finance Cost (3.360,630) (3,662,011)
Impairment Cost (400,226) -
Other Expenses (24,959,213) (27,624,828)

Total Value Added

1,180,871,009

1,057,683,647

Distribution

"To Employees

(Salary and Other Benefits)" 355,416,835 344325441
(g‘érsii%”gg).. 5,856,814 5,406,837
(E’O%%Vrzg?gg 446,713,919 341,655,742
To Shareholder - 150,000,000
"For Expansion and Growth 372,883,441 216,295,627

Retained earning including Depreciation & Amortisation & Deffered Tax"

Total Distribution

1,180,871,009

1,057,683,647

ECONOMIC VALUE ADDED

Amount In NPR

Profit Before Tax 483,249,663 441,138,064
Provision for Tax (146,466,350) (122,969,971)
Net Profit After Tax (A) 336,783,313 318,168,093
Average Capital Employed (i.e. Shareholder's Fund) 3.115,011,659 2,810,776,077
Cost of Capital (%)* 3.00% 5.00%
Capital Charge (B) 93,450,350 140,538,804
Economic Value Added 243,332,963 177,629,289

*Cost of Capital is assumed to be average 1 year deposit interest rate provided by banks.
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Performance Highlights

2076/77 2077178 2078/79 2079/80 2080/81 2081/82

NET PROFIT (IN LAKHS)

o 28,337

2076/77 2077178 2078/79 2079/80 2080/81 2081/82

GROSS WRITTEN PREMIUM (IN LAKH)

2076/77 2077178 2078/79 2079/80 2080/81 2081/82

GROSS CLAIM PAID (IN LAKH)
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2076/77 2077/78 2078/79 2079/80 2080/81 2081/82

TOTAL INVESTMENT (IN LAKH)

151.67
148.45

2076/77 2077/78 2078/79 2079/80 2080/81 2081/82
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15.91

15.66

2076/77 2077178 2078/79 2079/80 2080/81 2081/82

EARNING PER SHARE
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CHIEF FINANCE OFFICER’S
STATEMENT

The Financial statements are prepared and presented in compliance with the following;
* Nepal Accounting Standards issued by the Institute of Chartered Accountants of Nepal
e Companies Act 2063
* Insurance Act 2079 and other directives related to financial statement issued by Nepal Insurance Authority.

The formats used in the preparation of the Financial Statements and disclosures made comply with the specified formats
prescribed Nepal Insurance Authority and in compliance with Nepal Accounting Standards.

The accounfing policies used in the preparation of the Financial Statements are appropriate and are consistently applied,
unless otherwise stated in the notes accompanying the Financial Statements.

The Board of Directors and the Management of the Company accept responsibility for the integrity and objectivity of
these Financial Statements. The estimates and judgments relating fo these Financial Statements were made on a prudent
and reasonable basis in order that the Financial Statements reflect in a true and fair manner, the form and substance of
fransactions and that the Company’s state of affairs is reasonably presented to ensure the Company has taken proper and
sufficient care in installing a system of internal confrols and accounting records for safeguarding assets and for preventing
and detecting frauds as well as other irregularities, which is reviewed, evaluated and updated on an ongoing basis. The
internal audit conducts periodic audits to provide reasonable assurance that the established policies and procedures of
the Company are consistently followed. However, there are inherent limitations that should be recognized in weighing the
assurance provided by any system of internal controls and accounting. The Board Audit Committee of the Company meets
periodically with the Internal Auditors and external auditors to review the manner in which these auditors are performing their
responsibilities and fo discuss auditing, internal controls and financial reporting issues to ensure complete independence,
the external auditors and the internal auditors have full and free access to the members of the Board Audit Committee to
discuss any matter of substance. The Financial Statements of the Company were audited by the N. Amatya & Co. Chartered
Accountants and their report is given on pages 89 of this Annual Report.

We confirm that;

1. To the best of our knowledge, the Financial Statements, significant accounting policies and other financial information
included in this Annual Report, fairly present in all material respects the financial condition, results of the operations and
the cash flows of the Company during the period under review;

2. The Company has adequate resources to continue in operation and have applied the Going Concern Basis in preparing
these Financial Statements;

3. The Company has complied with all applicable laws, regulations and prudential requirements and there is no material
non-compliance;

4. There are no material litigations that are pending against the Company other than those disclosed in Note 61 of the
Financial Statements of this Annual Report;

5. All taxes, duties, levies and all statutory payments by the Company and all confributions, levies and taxes payable on
behalf of and in respect of the employees of the Company as at 16th July 2025 have been paid or where relevant
provided for;

. The Company has complied with all the legal and regulatory provisions of the Regulation of Insurance Industry act;

. The Company has arranged freaty reinsurance with approved reinsurers as per Nepal Insurance Authority’s guidelines;

. Reserving and solvency guidelines have been complied as per Risk Based Capital & Solvency Directive 2082.

. The equity capital meets the set minimum capital requirement in accordance with the Risk Based Capital & Solvency
Directive 2082.

O 00 N O~

Ganesh Kadal
Chief Finance Officer
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N. Amatya & Co.

Chartered Accountants

UDIN: 2603 15CA00209wWyNz

INDEPENDENT AUDITOR'S REPORT
TO THE SHAREHOLDERS OF
SANIMA GIC INSURANCE LIMITED

Report on the audit of the financial statements

Opinion

We have audited the financial statements of Sanima GIC Insurance Limited (the Company), which
comprise the statement of financial position as at Ashadh 32, 2082 (July 16, 2025), and the statement of
profit or loss, the statement of comprehensive income, the statement of changes in equity, the
statement of cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Company as at Ashadh 32, 2082 (July 16, 2025), and its financial performance and its
cash flows for the year then ended in accordance with Nepal Financial Reporting Standards (NFRSs).

Basis for opinion

We conducted our audit in accordance with Nepal Standards on Auditing (NSAs). Our responsibilities
under those standards are further described in the auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the Company in accordance with the code of
ethics for professional accountant issued by Institute of Chartered Accountants of Nepal (ICAN) together
with the ethical requirements that are relevant to our audit of the financial statements under the
provisions of the Companies Act, 2063 and we have fulfilled our other ethical responsibilities in
accardance with these requirements and the ICAN's Code of Ethics for professional accountants. We
believe that the audit evidence obtained by us is sufficient and appropriate to provide a basis for our
audit opinion on the financial statements.

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in
our audit of the financial statements of the financial year ended on Ashadh 32, 2082 (July 16, 2025).
These matters were addressed in the context of our audit of the financial statements as a whole, and in
forming our opinion thereon, and we do not provide a separate opinion on these matters. We have
determined the matters described below to be the key audit matters to be communicated in our report.

Key audit matters | How our audit addressed the key audit matter
Investments

(Refer Note 3(e) “Financial assets” and Note 10 of the financial statements)

The Company's investments represent a | Ouraudit procedures included the following:
substantial portion of the assets as at Ashadh 32, | = Tested the design implementation and

2082 which are valued in accordance with the operating effectiveness of key controls over
accounting policy as framed in note 3(e) of the valuation process of investments,

financial statements and in accordance with the | = Assessed appropriateness of the valuation
framework as per the extent of the regulatory techniques with reference to NFRS 9 -
guidelines. Financial Instruments along with the

Company's own valuation policy.
Valuation of actively traded equity shares and | = We have agreed a sample of year-end

mutual fund units are done as per the last traded investment holdings to external valuations
price as on the reporting date in Nepal Stock and custody sources to verify the valuation
Exchange (NEPSE). If such securities are not traded and existence of these investments.
on the reporting date, they are valued as per the | *  Understood the management's process for
previous closest traded price. identifying the existence of impairment
Q’ ' House No. 409, Indrapurl Awash Chhetra, Dhapasi, Kathmandu, Nepal

T:977-1-4010660, Fax: 977-1-4010661, E: info@namatya.com.np
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Key audit matters

How our audit addressed the key audit matter

Unlisted equity instruments and mutual fund units
are measured at cost.

All other securities including debt instruments
have been measured at historical cost subject to
amortization of premium paid, if any, over the
residual period. The valuation of these
investments is considered to be one of the areas
which required attention and was one of the
matters of significance in the financial statements.

indicators in respect of the interests in equity
instruments measured at fair value through
Other comprehensive income.

= Obtained an understanding of price
verification control, which is designed to
review the appropriateness of valuation
methodologies to derive model inputs.

= Based on our audit procedures performed, we
concluded that the valuation of level 1
financial instruments is appropriate.

Provision for outstanding claim

(Refer Note 3(n) "Claims and expenses”; Note 3 (k) "Insurance contract liabilities”; Note 33 and Note 19 of

the financial statements)

Insurance claims are the major area of expenses
for the Company.

The Company makes the complete provisions of
the remaining amounts of the payment against
the claim made by the Company before the year-
end. Claims incurred but not reported (IBNR) and
Claims incurred but not enough reported (IBNER)
is recognised as that determined by the actuarial
methods.

Given the fact that the provision is required to be
made in respect of the outstanding claim and
complexity of calculations, the same has been
considered as Key Audit Matter in our audit of the
financial statements of the Company.

Our audit procedures included the following:

= Verified the operational mechanisms of the
Company including the internal guidelines
and standard operating procedures relating to
claim processing, performed test of controls
over claim settlement process and recording
processes including analytical procedures on
outstanding claims.

*  Obtained a clear understanding of the process
and guidelines as per directives issued by the
Insurance Authority for claim processing and
compared  their  implementation  and
effectiveness in regard to internal operational
guidelines relating to claim processing.

= \Verified the claim paid and provision on
sample basis along with evidence of payment,
documentation as well as surveyor report and
understanding the recording process in the
books of account.

* |n the case of IBNR, the amount of insurance
contract liabilities has been estimated by the
actuary appointed by the Company. The
actuarial valuation of insurance contract
liabilities in respect of IBNR and IBN(E)R claims
as of Ashadh 32, 2082 is as certified by the
Company's appointed actuary.

= Verified the sufficiency and adequacy of
related insurance contract liability based on
report from the Company appointed actuary
with the liabilities recognised in the financial
statements.

= Examined the appropriateness and validity of
key assumptions and information provided by
the Company to the appointed actuary for
valuation of insurance contract liabilities.
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Key audit matters

| How our audit addressed the key audit matter

Revenue Recognition (Premium Income)

(Refer Note 3(m) “"Revenue recognition” and Note 25 of the financial statements)

Premium income comprises a major part of
revenue which is recorded on issue of policy as
prescribed by the Insurance Authority.

Unearned premium income of previous and
current fiscal year is recorded / adjusted as
estimated by the Company appointed actuary and
as prescribed by the directives issued by the
Insurance Authority.

Unearned premiums are those proportions of
premiums written in a year that relate to periods
of risk after the reporting date. Unearned
premiums are calculated on a daily pro-rata basis.
The proportion attributable to subsequent
periods is deferred as a provision for unearned
premiums.

Since the management considers revenue as a key
measure of evaluation of performance, there is a
risk of revenue being recorded before control is
transferred and is not recognised in the correct
period.

Our audit procedures included the following:

= Obtained and read the Company's revenue
accounting policy on revenue recognition in
accordance with the requirements of relevant
standards.

* Understood and tested the design,
implementation and operating effectiveness
of key controls over premium collection and
its recognition.

= Obtained clear understanding of the process
of issuing the policies as per directives issued
by the Insurance Authority and understood
the process of booking such premium as
income.

= Tested on a sample basis unallocated
premium to ensure that there were no policies
where risk assumed were prior to recognition
of revenue and corresponding to collection of
premiums.

= Verified on a sample basis the policies and
other related documents, including premium
calculations therein as per regulatory
requirements and internal policies of the
Company along with premium / cash receipt
with special attention to the timestamp
thereto so as to ascertain the correctness of
period of revenue recognition.

= Verified on a sample basis, the premium
ceded to the reinsurers as per Reinsurance
agreement / treaty with the reinsurers,

= \Verified unearned premium income as
assessed by the Company appointed actuary
in the actuarial valuation report.

= Based on our audit procedures performed, we
concluded that the premium income
recognition is appropriate.

Information other than the financial statements and auditor’s report thereon

The management of the Company is responsible for the other information. The other information
comprises the information included in the annual report but does not include the financial statements
and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other

information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements, or our knowledge obtained during the course of audit or otherwise appears to be

materially misstated.
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If, based on the work we have performed, we conclude that there is a material misstatement therein, we
are required to report that fact. We have nothing to report in this regard.

Responsibilities of management and those charged with governance for the financial statements
The management of the Company is responsible for the preparation and fair presentation of the
financial statements in accordance with NFRSs, and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Company or
to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company's financial reporting
process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with NSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with NSAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We also:

= |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

= Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company's internal contral.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

* Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the Company
to cease to continue as a going concern.

= Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in @ manner that achieves fair presentation.
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We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements
We report that:

a. We have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of our audit.

b. In our opinion, proper books of account as required by law have been kept by the Company, so far
as it appears from our examination of those books.

¢. The enclosed statement of financial position, statement of profit or loss, statement of other
comprehensive income and statement of cash flows have been prepared in conformity with the
provision of the Company Act, 2063 and format as prescribed by Nepal Insurance Authority and the
same are in agreement with the books of account maintained by the Company.

d. In our opinion and to the best of our information and according to the explanations given to us,
the board or any member thereof or any employee of the Company has not acted against the
provision of law relating to the accounts nor caused loss or damage to the Company or
misappropriated the funds of the Company.

e. To the best of our knowledge, the Company has maintained insurance fund and other mandatory
reserves as prescribed by the directive issued by Nepal Insurance Authority.

f.  We did not obtain any information indicating engagement of the Company in activities other than
insurance business as approved/licensed by Nepal Insurance Authority.

g. We did not obtain any information indicating the Company's activities which are prejudicial to the
interest of the insured.

h. The Company has complied with the directives issued by Nepal Insurance Authority.

i. Wedid not obtain any information indicating issuance of insurance policies other than as approved
by Nepal Insurance Authority.

j. It appears that all the financial and other information which is required to be reported/informed to
the shareholders as per the prevalent laws has been provided to the shareholders.

k. To the best of our knowledge, the Company is capable of bearing its long-term liabilities from its
assets.

I.  The internal control system implemented by the Company was found to be effective.

Mapish Amatya

N. Amatya & Co.
Chartered Accountants

Place: Kathmandu
Date: March 13, 2026 (Falgun 29, 2082)
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STATEMENT OF FINANCIAL POSITION

AS AT ASHADH 32, 2082 ( 16TH JULY, 2025)

Amount In NPR

Goodwill & Intangible Assets 4 42,437,389 41,807,915
Property, Plant and Equipment ) 119,957,184 142,348,682
Investment Properties 6 S S
Deferred Tax Assets 7 148,736,987 127,830,579
Investment in Subsidiaries 8 o S
Investment in Associates 9 = B
Investments 10 3,405,531,873 3,337,036,401
Loans 11 21,035,658 14,027,586
Reinsurance Assets 12 3.272,976,065 2,502,826,678
Current Tax Assets (Net) 21 35,430,844 34,025,595
Insurance Receivables 13 295,219,483 315,786,647
Other Assets 14 400,229,324 125,647,691
Other Financial Assets 15 138,595,703 124,755,786
Cash and Cash Equivalents 16 301,126,235 407,278,197
Total Assets 8,181,276,745 7,173,371,757
Share Capital 17 (a) 2,150,000,000 2,000,000,000
Share Application Money Pending Allotment 17 (b) - -
Share Premium 17 (c) - -
Special Reserve 17 (d) 749,574,148 584,622,107
Catastrophe Reserves 17 (e) 45,941,796 37,694,194
Retained Earnings 17 (f) 172,729,113 181,603,722
Other Equity 17 (9) 142,706,360 165,151,879
Total Equity 3,260,951,417 2,969,071,902
Provisions 18 95,368,025 86,962,308
Gross Insurance Conftract Liabilities 19 4,104,734,468 3.307,353,044
Deferred Tax Liabilities 7 - -
Insurance Payables 20 325,451,476 424,235,942
Current Tax Liabilities (Net) 21 - -
Borrowings 22 - -
Ofther Liabilities 23 346,793,425 341,668,767
Other Financial Liabilities 24 47,977,934 44,079,794
Total Liabilities 4,920,325,328 4,204,299,855
Total Equity and Liabilities 8,181,276,745 7.173,371,757

The accompanying notes form an integral part of these Financial Statements.

Sudyumna Prasad Upadhyaya
Chief Executive Officer

Ganesh Kadal
Chief Finance Officer

Dr. Anil Raj Bhattarai
Director

Date: 2082.11.29
Place: Kathmandu

Dilip Shrestha
Director

Mita Murarka Agrawal
Director

Saraswati Gautam Gyawali
Director

Kunal Kayal
Chairman

Director

Director

Dr. Hemanta Kumar Dabadi

As per our report of even date

CA Manish Amatya

Partner

N. Amatya & Co

Chartered Accountants

Prakash Man Shrestha
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STATEMENT OF PROFIT OR LOSS

FOR THE YEAR ENDED ASHADH 32, 2082 (FOR THE YEAR ENDED JULY 16, 2025)

Amount In NPR

Income:
Gross Earned Premiums 25 2,531,533,850 2,512,246,710
Premiums Ceded 26 (1,767,266,467) (1,789,718,095)
Net Earned Premiums 764,267,383 722,528,615
Commission Income 27 410,183,050 419,818,185
Other Direct Income 28 15,681,440 18,815,737
Income from Investments & Loans 29 170,154,384 258,359,875
Net Gains/ (Losses) on Fair Value Changes 30 - -
Net Realised Gains/ (Losses) 31 107,999,373 13,497,925
Other Income 32 3,504,556 4,857,573
Total Income 1,471,790,186 1,437,877,910
Expenses:
Gross Claims Paid 33 1,163,622,859 905,949,798
Claims Ceded 33 (785,218,919) (542,967,487)
Gross Change in Contract Liabilities 34 495,251,186 144,879,384
Change in Contract Liabities Ceded fo Reinsurers 34 (484,659,989 (107,285,992)
Net Claims Paid 388,995,137 400,575,703
Commission Expenses 35 44,865,601 37,251,501
Service Fees 36 5,856,814 5,406,837
Other Direct Expenes 37 24,959,213 27,624,828
Employee Benefits Expenses 38 355,416,835 344,325,441
Depreciation and Amortization Expenses 39 35,217,933 35,373,660
Impairment Losses 40 400,226 -
Other Operating Expenses 41 129,468,134 142,519,865
Finance Cost 42 3,360,630 3,662,011
Total Expenses 988,540,523 996,739,844
S
Share of Net Profit of Associates accounted using Equity
Method 7
Profit Before Tax 483,249,663 441,138,064
Income Tax Expense 43 (146,466,350) (122,969,971)
Net Profit/ (Loss) For The Year 336,783,313 318,168,093
Earning Per Share 51 ©
Basic EPS 15.66 15.91 %
Diluted EPS 15.66 15.91 &
The accompanying notes form an integral part of these Financial Statements. "g
+
As per our report of even date %
Sudyumna Prasad Upadhyaya Dilip Shrestha Kunal Kayal CA Manish Amatya (_)
Chief Executive Officer Director Chairman Partner g
£
L

Ganesh Kadal Mita Murarka Agrawal Dr. Hemanta Kumar Dabadi
Chief Finance Officer Director Director

N. Amatya & Co
Chartered Accountants

Dr. Anil Raj Bhattarai Saraswati Gautam Gyawali Prakash Man Shrestha
Director Director Director

Date: 2082.11.29
Place: Kathmandu
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STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED ASHADH 32, 2082 (FOR THE YEAR ENDED JULY 16, 2025)

Amount In NPR

Net Profit/ (Loss) For The Year

336,783,313 318,168,093

Other Comprehensive Income

a) ltems that are or may be Reclassified to Profit or Loss

Changes in Fair Value of FYOCI Debt Instruments

Cash Flow Hedge - Effective Portion of Changes in Fair Value

Exchange differences on translation of Foreign Operation

Share of other comprehensive income of associates accounted for
using the equity method

Income Tax Relating to Above Items

Reclassified to Profit or Loss

b) ltems that will not be Reclassified to Profit or Loss

Changes in fair value of FVOCI Equity Instruments

(49.817,046) 443,247

Revaluation of Property, Plant and Equipment/ Intangible Assets

Remeasurement of Post-Employment Benefit Obligations

Share of other comprehensive income of associates accounted for
using the equity method

Income Tax Relating to Above Items

14,945,114 (132,974)

Total Other Comprehensive Income For the Year, Net of Tax

(34,871,932) 310,273

Total Comprehensive Income For the Year, Net of Tax

301,911,381 318,478,366

The accompanying notes form an integral part of these Financial Statements.

As per our report of even date

Sudyumna Prasad Upadhyaya Dilip Shrestha Kunal Kayal CA Manish Amatya
Chief Executive Officer Director Chairman Partner

Ganesh Kadal Mita Murarka Agrawal Dr. Hemanta Kumar Dabadi N. Amatya & Co

Chief Finance Officer Director Director Chartered Accountants
Dr. Anil Raj Bhattarai Saraswati Gavtam Gyawali Prakash Man Shrestha

Director Director Director

Date: 2082.11.29
Place: Kathmandu
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STATEMENT OF DISTRIBUTABLE PROFIT OR LOSS

FOR THE YEAR ENDED ASHADH 32, 2082 (FOR THE YEAR ENDED JULY 16, 2025)

Amount In NPR

Opening Balance in Retained Earnings

181,603,722

48,849,782

Transfer from OCl reserves to retained earning in current year

Net profit or (loss) as per statement of profit or loss

336,783,313

318,168,093

Appropriations:

i) Transfer to Insurance Fund

ii) Transfer to Special Reserve

(164,952,041)

(147,523,159)

iii) Transfer to Catastrophe Reserve

(8,247,602)

(7,376,158)

iv) Transfer to Capital Reserve

v) Transfer to CSR reserve

(3,299,041)

(2,367,738)

vi) Transfer to/from Regulatory Reserve

vii) Transfer to Fair Value Reserve

(3,059,789)

(4,483,723)

viii) Transfer of Deferred Tax Reserve

(6,879,235)

(23,121,775)

ix) Transfer to OCl reserves due to change in classification

x) Others (to be Specified)

(2,178,441)

Deductions:

i) Accumulated Fair Value Gain on each Financial Assets Measured at FVTPL

a) Equity Instruments

b) Mutual Fund

c) Others (if any)

i) Accumulated Fair Value gain on Investment Properties

i) Accumulated Fair Value gain on Hedged Items in Fair Value Hedges

iv) Accumulated Fair Value gain on Hedging Instruments in Fair Value
Hedges

v) Accumulated Fair value gain of Ineffective Portion on Cash Flow Hedges

vi)) Goodwill Recognised

vii) Unrealised Gain on fluctuation of Foreign Exchange Currency

(1,743,068)

(2,323,014

viii) Accumulated Share of Net Profit of Associates accounted using Equity
Method included in Investment Account

ix) Overdue loans

x) Fair value gain recognised in Statement of Profit or Loss

xi) Investment in unlisted shares

xii) Delisted share Investment or mutual fund investment

xiii) Bonus share/ dividend paid

(157,894,737)

xiv) Deduction as per Sec 17 of Financial directive

xiv) Deduction as per Sec 18 of Financial directive

(15,120,791)

(11,480,546)

xv) Others

a) Share Related Cost

(1,219,192)

(541,600)

Adjusted Retained Earning

153,793,098

167,800,162

Add: Transfer from Share Premium Account

Less: Amount apportioned for Assigned capital

Less: Deduction as per sec 15(1) Of Financial directive

(39,094,419)

(6,364,339)

Add/Less: Others (to be specified)

Total Distributable Profit/(loss)

114,698,679

161,435,823

8" Annual Report | Page 97

2
C
o)
S
o)

Qo
O

e

(%9]

k)
O
cC
O
-

=




SJUDJUNODDY PaIBHDYD
0D 3 PApWY ‘N

Jeupnd
PAWY YSIUDW VD

9}OpP UdAS JO podal Ino Jad sy

J0}081q
DY§SaIYS UDW Ysodpid

Jo}021q
1pPADQ IDWINY DJUDWSH *IQ

upuIPYD
|PADY |PUNY

J0408.q
IIDMDAS WIDINDS JOMSDIDS

Jojoaug
IPMDIBY DXIDINW DIW

J0}0811Q
oysays diia

NPUDWY4OY :200|d
62°11°280C 8ipd

Jo}0211Q
10ioyoYg oy Uy "Id

192440 9oUPUl JOIUD
|opRY Ysauns

IO SANDSXT §BIYD
pApAyppdn ppsbid buwnApng

*SJUSWIS}DLS [PIDUDUIY 858y4 JO Jpd [pIBajuUl UD WO} s8}0u BulAunduwoooD ay|

T06'LL0'696'C  00000L'0F  S00°€OL'STL

(see'v9e9) - £IT'ELEY

P61'v69'LE - L01'229'98S -

TTL'E09'18L -

- 0000000002

0807 'LE UPPYSY 40 SO 93UDjDg

(peyads aq o}) leUiO (A

XOL UOINGUISI PUSPIAG (A

PUSPIAIQ UsbD

anss| a1oys (1l

panss| 810y snuog (1

Auodwo)

SU} JO SIBUMO By} O} UOUNAUSI /AQ UOLNAUIUOD

(009°175)

(009°175)

54500 92UDNSS| AIDYS

(z11svet)

(z1rsvet)

sjusLuisNIpY PoLad Joud

€TL'EBY'Y

(ezz'e8r'y)

1DOLA4 40 painspa sjuswinisul AjINb3 Jo [0sodsiq UO Jajsui]

Juswdinb3 pup jup|d ‘Apadoud Jo [psodsig uo Jajsupi]

juawdinbg

JuD|d “Aiodoid JO UODNIDASY UO UOLDIDBIdRQ JO JoJSUDI]

SLL'1Tl'ET

(sz2121°€2)

SOAI9S9Y XD| PaLL}aQ JO Jajsupi]

(522'289)

STL'T8S

SPUNY /SOAISSOY WO} JOJSUDIL

£97°056'

851'9LE'L 8S1'ETS Ly L

(082'678'£S1)

Spuny /s9AISY O} J3JSUDI|

suoypBIIAO Hausg juswAo|dwI-4sod JO JusWaINSDIWSY (IA

sjassy

B|qibupjul /juswidinb3 pup Jupld ‘Apadold JO UoHDNIPASY (A

€L201E

€L20le

spuswinisu| AiiNb3 |DOAS J0 an|PA Jiby Ul saBupy) (Al

uolypiadQ UBIBI04 JO UOHDISUD} UO S9UBIBYIP 9BUDYDXT

9BpaH MOJ4 YspD Uo (585507) /sUIpS (Il

SuBLUNISU| }GaQ [DOAL JO 8NJOA JIp4 Ui seBupy (i

XD JO JON ‘1094 SU} IO} BUI0DU| BAISUBYSIAWOD JoUYl0

£60'891'81€

£60'891'81€

103, 3y} 104 (s507)/4yo1d

1619w yBnouy} pappp sjusuodwo) Ajnb3

- 00000107

(000001 0%)

sjusLuisNIpY PoLad Joud

£5T08Y'759'T -

0£Z'184°L0L

(s1zelgs) - SLY'She'S

9€0'81€0E k 8y6'860°LEY -

T8L'6Y6'88 -

2 0000000002

602 10 UDMDIYS o SD 32UD|DG

4dN uj junowy

(520Z ‘91 ATINr @3IANT ¥V3IA FHL ¥O4) 280Z ‘'2€ HAVHSY AIANT ¥V3IA IHL ¥O4

ALINO3 NI SIONVHD 40O INIWALVIS

YV3IA SNOIATYd

Page 98 | Sanima GIC Insurance Ltd.



JUSWISLDIS [PIDUDUIY

NPUDWYIDY :820|d
6¢°11°¢80¢C *@1ba

Jojoaug Jojoaug Jojoaug

DY§SDIYS UDW Yysodjpid IIPMDAS WIDINDS JOMSDIDS 1pIoYOYg DY UV "Ia

SJUDIUNODDY PaIsuPYD Jojoaug Jojoaug 192140 @2upnUld JaIydD
0D 3 bAjpwy N 1pPgD(Q IDWNY DIUDWSH “Iq |PMDIBY DYIDINY DHW |PPDRY Ysaubo
Jsupod upwiioyD Jojoaug J22UJO ©AI4NDSXT JaIyDd

DAJPWY Ysiupw vd |DADY [PUNY oyjsalys diig pApAyppdn pospid buwnApng

9}oOpP UdAS JO podal Ino Jad sy
‘SJUBUIS}DLS [PIDUDUIY 858y} JO Jpd [pIBajul UD WO} s8jou BulAunduwooo0 ay|

LIY'1S8'092'S  LYY'8LTTY  OVT'T8E'LEL ° (617'760'68) - 860°0V5L 96L'116'SY ° T7E075 eleeLeil - © ° 0000000517 180T ‘L€ YPPYSY 4o sD 9oUD|Dg
5 ry'8LL'T (17r'812) (payoads aq o)) sluiO (A
(LeL'v68'2) (2eL've8'2) XD UOHNQUSIA PUSPIAIG

) puspIAg YspD

- - aNss| aIoygs (I
) (00000005 1) 00000005 | panss| a10yg snuog (1
- Aupdwo)

Sy} JO SIBUMO Y} O} UoUNAUsI] /AQ UOLNGLIUOD

(z1's12'1) $IS0D) 92UDNSS| BIDYS
- spuawsnipY PoLiad Jold
(£€6'216) (2€6'216) Juswnysul ANba Uo oS pasijoel jou uo yodwi Xo] jusung
- 68/'650'¢ (682'650°€) [DOLA4 J0 PaINSDAN sjuaWINIsu| ANb3 JO [0SOdSIQ UO Jajsu|
- Juswdinb3 pup jupld ‘Apadoid Jo [osodsiq uo Jajsupi|
- Juswdinby
JuD|d “Aiadoid JO UOIDNIDASY UO UoKDIDBIdaQ JO JaJSUDIL
- - GET'6/8'9 (Sez'628'9) SOAISSaY XD] PaLdja( JO Jajsupi]
N (9s12207) - 951'2L0'T SPUNJ /soAIB58Y WOJ 19JSUDI|
N 1¥0'662°¢ T09'L¥T'8 170256791 (v89'86v'9.1) SPUNJ /s9AI85Y O} Jajsuni]
- suoypBIIqO Hyeuag JuswAojduw3-|sod JO JusWaINSDAWSY (IA
. sjassy
s|qiBupyu| /juswidinb3 pup jupid ‘Aiadoid Jo uoypnPASY (A
g spuawinIysul AHNDb3 [DOAS JO SNJOA JIpj Ul seBupyD (Al
3 uoljpiadQ UBIaI04 JO UOHDISUDI) UO SeoUSIBHIP 8BUDYX3 (it
- 8BpPaH MO UsDD UO (585507) /supD (i
B SJUBWINLSU| J39Q [DOAS 4O 8NJOA JIog Ut saBuoyD (1
(zes'1£8'7€) (ze6'1L8'7€) XD] JO AN ‘I08A BUj JOj BWODU| BAISUBYRIAWOD 1BUIO
€1€'e8L'9¢e E1E'eBL'9EE 108 BYj Jod (5507)/p0ld
- Jebiaw ybnoly} pappo spusuodwio) Ajinb3
B R = spuawsNipY PoLiad Jolid
T06'1£0'696'C 00000107~ S00'€0L'STL . (seev9€'9) A eITele’y Y61'769'LE - 01'TT9v8s - TTL'E09'181 - - - 000'000'000'C 080T 10 UDMDIYS 4D S BIUDIDG

ddN Uj junowy YVIA INFWIND

(S20Z ‘91 AINr AIAN3T ¥VIA IHL ¥O4) 2802 ‘T€ HAVHSY AIANT ¥VIA IHL ¥OA

ALINO3 NI SIONVHD 40O INIWALVIS

8" Annual Report | Page 99




STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED ASHADH 32, 2082 (FOR THE YEAR ENDED JULY 16, 2025)

Amount In NPR

Cash Received

Gross Premium Received 2,778,939,726 2,662,809,372
Commission Received 425,002,298 458,018,182
Claim Recovery Received from Reinsurers 805,786,081 575,934,542
Egsilivsglc;:greign Exchange Income other than on Cash and Cash (2,602,789) (6,398,171)
Ofthers

i) Other Income 3,248,476 4,501,876

i) Other Direct Income 15,681,440 18,815,737
Cash Paid
Gross Claims Paid (1,418,396,471) (927,250,415)
Reinsurance Premium Paid (2,075,997,309) (1,793,964,095)
Commission Paid (55,087,651) (38,602,791)
Service Fees Paid (34,264,058) (19,271,359)
Employee Benefits Expenses Paid (296,826,611) (304,505,007)
Other Expenses Paid (92,438,071) (172,672,642)
Ofther Direct Expenses (24,959,213) (27,624,828)
Ofthers (to be specified)
Income Tax Paid (152,619,022) (166,133,096)
Net Cash Flow From Operating Activities [1] (124,533,174) 263,657,305
Acquisitions of Intfangible Assets - (180,000)
Proceeds From Sale of Intangible Assets - -
Acquisitions of Investment Properties - -
Proceeds From Sale of Investment Properties - -
Rental Income Received - -
Acquisitions of Property, Plant & Equipment (12,481,978) (20,174,829)
Proceeds From Sale of Property, Plant & Equipment 732,149 959,621
Payment for acquisition of Subsidiaries/ Investment in Subsidiaries - -
Investment in Associates - -
Receipts from Sale of Investments in Subsidiaries o o
Receipts from Sale of Investments in Associates o o
Purchase of Equity Instruments (274,107,874) (47,168,895)
Proceeds from Sale of Equity Instruments - S
Purchase of Mutual Funds - -
Proceeds from Sale of Mutual Funds - -
Purchase of Preference Shares - -
Proceeds from Sale of Preference Shares - -
Purchase of Debentures - 2,500,000
Proceeds from Sale of Debentures - -
Purchase of Bonds - -
Proceeds from Sale of Bonds - -
Investments in Deposits 140,800,000 (353,300,000)
Maturity of Deposits - -
Proceeds from Finance Lease - -
Loans Paid (7,008,072) (3,313,637)
Proceeds from Loans - -
Interest Income Received 169,667,031 259,431,636
Dividend Received 256,080 355,697
Others (to be specified) - -
Total Cash Flow From Investing Activities [2] 17,857,336 (160,890,407)
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Amount In NPR

Interest Paid - -

Proceeds From Borrowings - -

Repayment of Borrowings - _

Payment of Finance Lease - _
Proceeds From Issue of Share Capital 5 -
Share Issuance Cost Paid (1,219,192) (541,600)
Dividend Paid - -
Dividend Distribution Tax Paid - -
Others (to be specified) - _

Total Cash Flow From Financing Activities [3] (1,219,192) (541,600)
Net Increase/(Decrease) In Cash & Cash Equivalents [1+2+3] (107,895,030) 102,225,298
Cash & Cash Equivalents At Beginning of The Year/Period 407,278,197 302,729,885
Effect of Exchange Rate Changes on Cash and Cash Equivalents 1,743,068 2,323,014
Cash & Cash Equivalents At End of The Year/Period 301,126,235 407,278,197
Cash In Hand - -

Cheques In Hand - -
Term Deposit with Banks (with initial maturity upto 3 months) - -
Balance With Banks 301,126,235 407,278,197

The accompanying notfes form an integral part of these Financial Statements.

As per our report of even date

Sudyumna Prasad Upadhyaya Dilip Shrestha Kunal Kayal CA Manish Amatya
Chief Executive Officer Director Chairman Partner

Ganesh Kadal Mita Murarka Agrawal Dr. Hemanta Kumar Dabadi N. Amatya & Co

Chief Finance Officer Director Director Chartered Accountants
Dr. Anil Raj Bhattarai Saraswati Gautam Gyawali Prakash Man Shrestha

Director Director Director

Date: 2082.11.29
Place: Kathmandu
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Notes to the Financial Statements
FOR THE YEAR ENDED ASHADH 32, 2082 (FOR THE YEAR ENDED JULY 16, 2025)

1. Reporting Entity

Sanima GIC Insurance Limited (herein after referred
fo as the ‘Company’) is a public limited company,
incorporated on 2064.03.07 and operated as Non-Life
Insurance Company after obtaining license on 2074.10.25
under the Insurance Act 2079.

The registered office of the Company is located at Ward
no. 1 KMC. The Company’s share is listed on NEPSE.

The principal activities of the company are to provide
various non-life insurance products through its province
offices, branches, sub-branches, and network of agents.

2. Basis of Preparation

The principal accounting policies applied in the
preparation of these financial statements are set out
below. These policies have been consistently applied to
all the years presented, unless otherwise stated.

(a) Reporting Period and approval of financial statements
The Company reporting period is from 1st Shrawan 2081
fo 32nd Ashadh 2082 with the corresponding previous
year from 1st Shrawan 2080 to 31st Ashadh 2081. These
financial statements have been approved by the Board
of Directors on 2082.11.29.

(b) Statement of Compliance

The Financial Statements of the Company comprises of
Statement of Financial Position, Statement of Profit or Loss
and Statement of Other Comprehensive Income shown
as two separate statements, Statement of Changes in
Equity, Statement of Cash Flows and Notes to the Financial
Statements which have been prepared in accordance
with the Nepal Financial Reporting Standards (NFRS) issued
by the Nepal Accounting Standards Board (ASB) and in
compliance with the requirements of the Companies Act
, 2006, directives issued by Nepal Insurance Authority and
required disclosures as per Securities Board of Nepal. The
format used in the preparation and presentation of the
Financial Statements and disclosures made therein also
complies with the specified formats prescribed in the
directives of Nepal Insurance Authority.

The Financial Statements have been prepared on a going
concern basis. The term NFRS, includes all the standards
and the related interpretations which are consistently
used.

(c) Basis of Measurement

The Financial Statements have been prepared on the
historical cost basis except for following Assets & Liabilities
which have been measured at Fair Value amount:

i. Certain Financial Assets and Liabilities which are
required to be measured at fair value

i. Defined Employee Benefits

ii. Insurance Conftract Liabilities which are required to be
determined using actuarial valuation for Reserving.

Historical cost is generally Fair Value of the consideration
given in exchange for goods and services.

Fair Value is the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date,
regardless of whether that price is directly observable or

estimated using another valuation technique.

In addition, for Financial Reporting purposes, Fair Value
measurements are categorized into Level 1, or 2 or
3 based on the degree to which the inputs to the Fair
Value measurements are observable & the significance
of the inputs to the Fair Value measurements in its entirety,
which are described as follows:

Level 1 - Inputs are quoted prices (unadjusted) in active
markets for identical Assets or Liabilities that the entity can
access at the measurement date;

Level 2 - Inputs are inputs, other than quoted prices
included within Level 1, that are observable for the Asset
or Liability, either directly or indirectly; and

Level 3 - Inputs are unobservable inputs for the Asset or
Liability.

(d) Use of Estimates

The preparation of these Financial Statements in
conformity with NFRS requires management to make
estimates, judgments and assumptions. These estimates,
judgments and assumptions affect the reported balance
of Assetfs & Liabilities, disclosures relating to Contingent
Liabilities as at the date of the Financial Statements and
the reported amounts of Income & Expenses for the year
presented. Actual results may differ from these estimates.
Estimates and underlying assumptions are reviewed on
an ongoing basis. Changes in estimates are reflected in
the Financial Statements in the period in which changes
are made and, if material, their effects are disclosed in
the Notes to the Financial Statements.

(e) Functional and Presentation Currency

These Financial Statements are presented in Nepalese
Rupees (NPR) which is the Company’'s functional
currency. All financial information presented in NPR
has been rounded to the nearest rupee except, where
indicated otherwise.

(f) Going Concern

The financial statements are prepared on going concern
basis. The Board of Directors have considered a wide
range of information relating to present and future
conditions, including future projections of profitability,
cash flows and capital resources while assessing the
going concern basis. Furthermore, Board is not aware
of any material uncertainties that may cast significant
doubt upon Company's ability to continue as a going
concern and they do not intend either to liquidate or to
cease operation of it.

(g) Change in Accounting Policies

Accounting Policies are the specific principles, bases,
conventions, rules and practices applied by the Company
in preparing and presenting financial statements. The
Company is permitted to change an accounting
policy only if the change is required by a standard
or interpretation; or results in the financial statements
providing reliable and more relevant information about
the effects of transactions, other events or conditions on
the entity’s financial position, financial performance, or
cash flow.
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(h) Recent Accounting Pronouncements
Accounting standards issued and effective
Accounting standards issued and non-effective

NFRS-17-InsuranceContract

NFRS 17 is an updated version of NFRS 4, Insurance
Contracts. NFRS 17 requires entities to reflect the time
value of money in estimated payments to settle the
incurred claims, which is not provisioned by NFRS 4.
NFRS 17 requires a company to recognize profits as it
delivers insurance services (rather than when it receives
premiums) and to provide information about insurance
contract profits the company expects to recognize in the
future.

(i) Carve-outs
The Company has not applied any carve-outs.

(j) Presentation of financial statements

The assets and liabilities of the Company presented in
the Statement of Financial Position are grouped by the
nature and listed in an order that reflects their relative
liquidity and maturity pattern.

(k) Offsetting

Financial assets and financial liabilities are offset and
the net amount reported in the Statement of Financial
Position, only when there is a legally enforceable right to
offset the recognized amounts and there is an intention
to settle on a net basis or to realize the assets and settle
the liabilities simultaneously. Income and expenses
are not offset in the Statement of Profit or Loss unless
required or permitted by Nepalese Financial Reporting
Standards or Interpretation (issued by the International
Financial Reporting Interpretations Committee (IFRIC)
and Standard Interpretations Committee (SIC) and
as specifically disclosed in the Significant Accounting
Policies of the Company.

(1) Materiality and Aggregation

Each material class of similar items is presented
separately in the Financial Statements. ltems of dissimilar
nature or function are presented separately, unless they
are immaterial as permitted by the Nepal Accounting
Standard-NAS 1 on ‘Presentation of Financial Statements’.
Notes to the Financial Statements are presented in a
systematic manner which ensures the understandability
and comparability of Financial Statements of the
Company. Understandability of the Financial Statements
is not compromised by obscuring material information
with immaterial information or by aggregating material
items that have different natures or functions.

3. Significant Accounting Policies
(a) Property and Equipment

i) Recognition

Freehold landis carried at historical cost and other items of
Property and Equipment are stated at cost of acquisition
or construction less accumulated depreciation when, it is
probable that future economic benefits associated with
the item will flow to the Company and it can be used
for more than one year and the cost can be measured

reliably.

Subsequent costs are included in the asset’s carrying
amount orrecognized as aseparate asset, as appropriate,
only when it meets the recognition criteria as mentioned
above. The carrying amount of any component
accounted for as a separate asset is derecognized when
replaced. All other repairs and maintenance are charged
to profit or loss during the reporting period in which they
are incurred.

ii) Revaluation

After recognition as an assets, lands and buildings whose
fair value can be measured reliably, have been carried
at revalued amount at the date of revaluation less any
subsequent accumulated depreciation and subsequent
accumulated impairment losses. Valuations are being
performed to ensure that the fair value of a revalued
asset does not materially differ from its carrying amount as
at the reporting date. Valuation of the land and buildings
are undertaken by professionally qualified valuers.

An increase in the carrying amount as a result of
revaluation, is recognized in other comprehensive
income and accumulated in equity under the heading of
revaluation reserve. However, the increase is recognized
in profit or loss to the extent that it reverses a revaluation
decrease of the same asset previously recognized in profit
and loss. A decrease in the carrying amount as a result
of revaluation, is recognized in profit or loss. However,
the decrease is recognized in other comprehensive
income to the extent of any credit balance existing in the
revaluation surplus in respect of that asset.

Additionally, accumulated depreciation as at the
revaluation date is eliminated against the gross carrying
amount of the asset and the net amount is restated to
the revalued amount of the asset. Upon disposal, any
revaluation reserve relating to the particular asset being
sold is transferred directly to retained earnings.
Difference between depreciation on the revalued
carrying amount of the asset and depreciation based on
the asset’s original cost is fransferred to retained earnings.

iii) Depreciation

Depreciation of Property and Equipment other than the
Freehold Land i.e. the Company's Freehold Building,
Plant & Machinery, Vehicles & Other Assets is provided
on “Straight Line Method (SLM) " based on Useful Life
estimated by technical expert of the management.

The Assets Useful Life are reviewed at the Reporting
date and the effect of any changes in estimates are
accounted for on a prospective basis.

Useful Life of Property and Equipment based on SLM is
categorized as stated below:

Land Not Applicable

Buildings 20

Leasehold Improvement Lease Period

Furniture & Fixture 5
Computers and IT Equipment 4
Officer Equipment 5
Vehicles 5-8
Other Assets )
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iv) Derecognition

An item of Property and Equipment is derecognized up
to disposal or when no Future Economic Benefits are
expected to arise from the contfinued use of the asset.
Any gain or loss arising on the disposal or refirement of
an item of Property and Equipment is determined as the
difference between the sales proceeds and the carrying
amount of the Asset and is recognized in the Statement
of Profit or Loss.

v) Impairment of Assets

Assets are tested for impairment whenever events or
changes in circumstances indicate that the carrying
amount may not be recoverable. An impairment loss is
recognized for the amount by which the Asset’s carrying
amount exceedsitsrecoverable amount. Therecoverable
amount is higher of an asset’s fair value less cost of
disposal and value in use. Value in use is based on the
estimated future cash flows, discounted to their present
value using pre-tax discount rate that reflects current
market assessments of the time value of money and risk
specific to the assets. Assets that suffer an impairment are
reviewed for possible reversal of the impairment at the
end of each reporting period. In case of such reversal,
the carrying amount of the asset is increased so as not
to exceed the carrying amount that would have been
determined had there been no impairment loss.

vi) Capital Work-In-Progress

These are expenses of capital nature directly incurred in
the construction of buildings, major plant and machinery
and system development which are to be capitalized.
Capital Work in Progress would be fransferred to the
relevant asset when it is available for use. Capital Work
in Progress is stated at cost less any accumulated
impairment losses.

(b) Goodwill & Intangible Assets

i)Recognition

Intangible assets acquired separately are measured on
initial recognition at cost. Following initial recognition,
intangible assets are carried at costless any accumulated
amortization and any accumulated impairment losses.
Internally generated intangibles, excluding capitalized
development costs, are not capitalized and the related
expenditure is reflected in Statement of profit or loss in the
year in which the expenditure is incurred.

Subsequent expenditure onintangible assetsis capitalized
only when it increases the future economic benefits
embodied in the specific asset to which it relates. All other
expenditure is expensed as incurred.

Goodwill on business combination is recognized on the
acquisition date at the excess of (a) over (b) below:

(a) The aggregate of:

1. The consideration transferred measured in accordance
with the NFRS 3, which generally requires acquisition-date
fair value

2. The amount of any non-confrolling interest in the
acquiree measured in accordance with the NFRS 3, and
3. In a business combination achieved in stages, the
acquisition-date fair value of the acquirer’'s previously
held equity interest in the acquiree.

(o) The net of the acquisition date amounts of the

identifiable assets acquired and the liabilities assumed.

ii) Amortization

The useful lives of intangible assets are assessed to be
either finite or indefinite. An intangible asset shall be
regarded as having an indefinite useful life when, based
on an analysis of all of the relevant factors, there is no
foreseeable limit to the period over which the asset is
expected to generate net cash inflow for the entity.

Amortization is recognized in statement of profit of loss on
Straight Line Method (SLM) over the estimated useful life
of the intangible assets, from the date that is available for
use since this most closely reflects the expected pattern of
consumption of the future economic benefits embodied
in the asset. The amortization period and the amortization
method for an intangible asset with a finite useful life are
reviewed at least at each financial year end. Changes
in the expected useful life or the expected pattern of
consumption of future economic benefits embodied
in the asset are considered to modify the amortization
period or method, as appropriate, and are treated as
changes in accounting estimates, The amortization
expense on intangible assets with finite lives is recognized
in the statement of profit or loss.

Useful Life of Infangible Assets based on SLM is categorized
as stated below:

Soft wares 5

Licenses License Period

Others (fo be specified)

iii) Derecognition

An Intangible Asset is derecognized when no Future
Economic Benefits are expected to arise from the
continued use of the Asset. Any Gain or Loss arising on the
derecognition is determined as the difference between
the sales proceeds and the carrying amount of the Asset
and is recognized in the Statement of Profit or Loss.

iv) Impairment of Intangible & Goodwill

The Company assesses at each reporting date as to
whether there is any indication that Intangible Assets
or Goodwill may be impaired. If any such indication
exists, the recoverable amount of an asset or goodwill is
estimated to determine the extent of impairment, if any.
An impairment loss is recognized in the Statement of Profit
or Loss to the extent, asset’s carrying amount exceeds its
recoverable amount. The recoverable amount is higher
of an asset’s fair value less cost of disposal and value in
use. Value in use is based on the estimated future cash
flows, discounted to their present value using pre-tax
discount rate that reflects current market assessments of
the time value of money and risk specific to the assets.

(c) Investment Properties

Fair Value Model

Investment properties are measured initially at cost,
including transaction costs. Subsequent to initial
recognition, investment properties are stated at fair value,
which reflects market condition at the reporting date.
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Gains or losses arising from changes in the fair values of
investment properties are included in the statement of
profit or loss in the year in which they arise, including the
corresponding tax effect.

The fair value of investment property is determined
by an external, independent property valuer, having
appropriate recognized professional qualification and
recent experience in the location and category by
property being valued.

Investment properties are derecognized either when they
have been disposed of or when the investment property
is permanently withdrawn from use and no future
economic benefit is expected from its disposal. Any gains
or losses on the retirement or disposal of an investment
property are recognized in the statement of profit or loss
in the year of retirement or disposal.

Transfer is made to (or from) investment property only
when there is a change in use. For a transfer from
investment property, the Company accounts for such
property in accordance with the policy stated under PPE
up to the date of change in use.

(d) Cash & Cash Equivalent

Cash & Cash Equivalents includes Cash in Hand, Cheque
in Hand, Bank Balances and short-term deposits with a
maturity of three months or less.

(e) Financial Assets

i) Initial Recognition & Measurement

Financial Assets are recognized when, and only when, the
Company becomes a party to the contractual provisions
of the Financial Instrument. The Company determines the
classification of its Financial Assets at initial recognition.
When Financial Assets are recognized initially, they are
measured at Fair Value, plus, in the case of Financial
Assets not at fair value through profit or loss, transaction
costs that are attributable to the acquisition of the
Financial Asset. Transaction costs of Financial Assets
carried at Fair Value through Profit or Loss are expensed
in the Statement of Profit or Loss.

ii) Subsequent Measurement

a) Financial Assets carried at Amortized Cost (AC)

A Financial Asset is measured at amortized cost if it is held
within a business model whose objective is achieved is to
hold the asset in order to collect contractual cash flows
and the contractual terms of the Financial Asset give rise
on specified dates to cash flows that are solely payments
of principal and interest on the principal amount
outstanding. Interest income in these financial assets is
measured using effective interest rate method.

b) Financial Assets at Fair Value through Other
Comprehensive Income (FVTOCI)

A Financial Asset is measured at FVTOCI if it is held within
a business model whose objective is achieved by both
collecting contractual cash flows and selling Financial
Assets and the contractual terms of the Financial Asset
give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal
amount outstanding. These financial assets are measured
at fair value and changes are taken to statement of other
comprehensive income.

c) Financial Assets at Fair Value through Profit or Loss

(FVTPL)
A Financial Asset which is not classified in any of the
above categories are measured at FVTPL.

iii)De-Recognition

A Financial Assets is derecognized only when the
Company has transferred the rights to receive cash
flows from the Financial Assets. Where the Company has
transferred an Asset, the Company evaluates whether
it has transferred substantially all risks and rewards of
ownership of the Financial Asset. In such cases, the
Financial Asset is derecognized. Where the Company
has not transferred substantially all risks and rewards of
ownership of the Financial Asset, the Financial Asset is not
derecognized. Where the Company retains control of the
Financial Asset, the Asset is continued to be recognized
to the extent of continuing involvement in the Financial
Asset.

iv)Impairment of Financial Assets

The Company assesses at each reporting date whether
there is objective evidence that a financial asset or group
of financial assets is impaired. A financial asset or group
of financial assets is deemed to be impaired if, there is
objective evidence of impairment as a result of one or
more events that has occurred since the initial recognition
of the asset (an incurred ‘loss event’) and that loss event
has an impact on the estimated future cash flows of the
financial asset or the group of financial assets that can be
reliably estimated. Evidence of impairment may include
indications that a financial asset or a group of financial
assets is experiencing significant financial difficulty,
default or delinquency in interest or principal payments,
the probability that they will enter bankruptcy or other
financial reorganization and observable data indicating
that there is a measurable decrease in the estimated
future cash flows, such as changes in arrears or economic
conditions that correlate with defaults.

(f) Financial Liabilities

i) Initial Recognition & Measurement

Financial Liabilities are recognized when, and only when,
the Company becomes a party to the contractual
provisions of the Financial Instrument. The Company
determines the classification of its Financial Liabilities at
initial recognition.

All Financial Liabilities are recognized initially at Fair
Value, plus, in the case of Financial Liabilities not at fair
value through profit or loss, fransaction costs that are
attributable to the issue of the Financial Liability.

ii) Subsequent Measurement

After initial recognition, Financial Liabilities are
subsequently measured at amortized cost using the
Effective Interest Method.

For frade and other payables maturing within one year
from the date of Statement of Financial Position, the
carrying amounts approximate Fair Value due to short
maturity of these instruments.

iii) De-Recognition

A Financial Liability is de-recognized when the obligation
under the liability is discharged or cancelled or expires.
When an existing Financial Liability is replaced by another
from the same lender on substantially different terms, or
the terms of an existing liability are substantially modified,
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such an exchange or modification is treated as a de-
recognition of the original liability and the recognition of a
new liability, and the difference in the respective carrying
amounts is recognized in the Statement of Profit or Loss.

(g) Offsetting financial instruments

Financial assets and liabilities are offset and the net
amount is reported in the Statement of Financial Position
where there is legally enforceable right to offset the
recognized amounts and there is an intention to settle
on a net basis or realize the asset and seftle the liability
simultaneously. The legally enforceable right must not be
contingent on future events and must be enforceable
in the normal course of business and in the event of
default, insolvency or bankruptcy of the Company or the
counterparty.

(h) Reinsurance Assets

Reinsurance assets are the assets which are created
against insurance contract liabilities of the amount which
are recoverable from the reinsurer. These assets are
created for the reinsurer's share of insurance contract
liabilities.

A reinsurance asset is impaired if there is objective
evidence, as a result of an event that occurred after
the initial recognition of the reinsurance asset, that the
company may not receive all amounts due to it under
the terms of the contract, and the event has a reliably
measurable impact on the amount that the company
will receive from the re-insurer. If a reinsurance asset is
impaired, the company reduce the carrying amount
accordingly and is recognized in statement of profit or
loss.

(i) Equity

Financial Instrumentsissued by the Company are classified
as Equity only to the extent that they do not meet the
definition of a Financial Liability or Financial Asset.

(j) Reserves and Funds

i) Share Application Money Pending Allotment

ii) Share Premium:

If the Company issues share capital at premium, it
receives extra amount other than share capital such
amount is fransferred to share premium. The amount in
share premium is allowed for distribution of bonus shares.

iii) Catastrophe Reserve:

The Company has allocated catastrophe reserve with
5% instead of 10%of the distributable profit for the year
as per the relaxation provided by Merger and Acquisition
Directive 2076.

iv) Fair Value Reserve:

The Company has policy of creating fair value reserve
equal to the amount of Fair Value Gain recognized in
statement of other comprehensive income.

v) Regulatory Reserves:
Reserve created out of net profit in line with different
circulars issued by Nepal Insurance Authority.

vi) Actuarial Reserves:

Reserve against actuarial gain or loss on present value
of defined benefit obligation resulting from, experience
adjustments (the effects of differences between the
previous actuarial assumptions and what has actually
occurred); and the effects of changes in actuarial
assumptions.

vii) Revaluation Reserves:

Reserve created against revaluation gain on property,
plant & equipment & intangible assets, other than the
reversal of earlier revaluation losses charged to profit or
loss.

viii) Special Reserve:
The Company has allocated insurance fund for the
amount which is 50% of the net profit every year as per
Regulator’s Directive

ix) Other Reserves:
Reserve other than above reserves, for e.g. deferred tax
reserve, CSR, others (to be specified)

(k) Insurance Contract Liabilities

i) Provision for unearned premiums

Unearned premiums reserve represents the portion of the
premium written in the year but relating fo the unexpired
term of coverage.

Change in reserve for unearned insurance premium
represents the net portion of the gross written premium
transferred to the unearned premium reserve during the
year to cover the unexpired period of the policies.

ii) Outstanding claims provisions

Outstanding claims provisions are based on the estimated
ultimate cost of all claims incurred but not settled at the
statement of financial position date, whether reported or
not, together with related claims handling costs.

iii) Provision for claim incurred but not reported (IBNR),
IBNER, MOBE & EPR

Significant delays are experienced in the notification and
settlement of certain types of claims, the ultimate cost of
which cannot be known with certainty at the statement
of financial position date.

The liability is calculated at the reporting date using a
range of standard actuarial claim projection techniques,
based on empirical data and current assumptions that
may include a margin over best estimate and earthquake
premium reserve.

Reserving

Ateachreporting date, the Companyreviewsitsunexpired
risk and reserving test is performed to determine whether
there is any overall excess of expected claims and
deferred acquisition costs over unearned premiums. The
calculation uses current estimates of future contractual
cash flows after taking account of the investment return
expected to arise on assets relating to the relevant non-
life insurance technical provisions. If these estimates show
that the carrying amount of the unearned premiums is
inadequate, the deficiency isrecognized in the statement
of profit or loss by setting up a provision for liability.
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(1) Employee Benefits

i) Short Term Obligations

Liabilities for wages and salaries, including non-monetary
benefits that are expected to be settled wholly within 12
months after the end of the period in which the employees
render the related service are recognized in respect of
employees’ services up to the end of the reporting period
and are measured at the amounts expected to be paid
when the liabilities are settled. The liabilities are presented
as current employee benefit obligation in the Statement
of Financial Position.

ii) Post-Employment Benefits

- Defined Contribution Plan

The Company pays Provident Fund contributions to
publicly administered Provident Funds/Social Security
Fund as perlocalregulations. The Company has no further
payment obligations once the contributions have been
paid. The contributions are accounted for as defined
contribution plans and the contribution are recognized
as Employee Benefit Expenses when they are due.

- Defined Benefit Plan

For Defined Benefit Plan, the cost of providing benefits is
determined using the Projected Unit Credit Method, with
Actuarial Valuations being carried out at each Statement
of Financial Position. Actuarial Gains & Losses are
recognized in the Other Comprehensive Income in the
period in which they occur. Past service cost is recognized
immediately to the extent that the benefits are already
vested and otherwise is amortized on a Straight-Line
Basis over the average period until the benefits become
vested. The retirement benefit obligation recognized in
the Statement of Financial Position represents the present
value of the defined benefit obligation as adjusted for
unrecognized past service cost, as reduced by the Fair
Value of plan Assets (If Any). Any Asset resulting from this
calculation is limited to past service cost, plus the present
value of available refunds and reductions in future
contributions to the plan.

iii) Long Term Employee Benefits

The liabilities for un-availed earned leaves are not
expected to be settled wholly within 12 months after the
end of the period in which the employees render the
related service. Leave Encashment has been computed
using Actuarial Assumptions and these are measured
at the present value of expected future payments to
be made in respect of services provided by employees
up to the end of the year using the Projected Unit
Credit Method. The benefits are discounted using the
market yields at the end of the year that have terms
approximating to the terms of assumptions.

iv) Termination

Termination benefits are payable when employment is
terminated by the Company before the normalretirement
date, orwhen an employee accepts voluntary retirement
in exchange of these benefits. The Company recognizes
termination benefits at the earlier of the following dates:

a) When the Company can no longer withdraw the offer
of those benefits; and

b) When the entity recognizes costs for a restructuring that
is within the scope of NAS 37 and involves the payment
of termination benefits. The termination benefits are

measured based on the number of employees expected
to accept the offer in case of voluntary retirement
scheme.

(m) Revenue Recognition

i) Gross Premium

Gross Premium are recognized as soon as the amount of
the premiums can be reliably measured. First premium
is recognized from inception date. At the end of the
financial year, all due premiums are accounted for to the
extent that they can be reliably measured.

ii) Unearned Premium Reserves

Unearned premiums are those proportions of premiums
written in a year that relate to periods of risk after the
reporting date. Unearned premiums are calculated on a
pro rate basis. The proportion attributable to subsequent
periods is deferred as a provision for unearned premiums.

iii) Premiums on Reinsurance Accepted

Premium on reinsurance accepted comprise the total
premiums payable for the whole cover provided by
contfracts entered into the period and are recognized
on the date on which the policy incepts. Premiums
include any adjustments arising in the accounting period
in respect of reinsurance contracts incepting in prior
accounting periods. Unearned reinsurance premiums are
those proportions of premiums written in a year that relate
to periods of risk after the reporting date.

Reinsurance premiums and claims on the face of
the statement of profit or loss have been presented
as negative items within premiums and net claims,
respectively, because this is consistent with how the
business is managed.

iv) Reinsurance Premium

Direct Reinsurance premiums comprise the total premiums
payable for the whole cover provided by contracts
entered into the period and are recognized on the
date on which the policy incepts. Premiums include any
adjustments arising in the accounting period in respect
of reinsurance contracts incepting in prior accounting
periods.

Unearned reinsurance premiums are those proportions
of premiums written in a year that relate to periods of
risk after the reporting date. Unearned reinsurance
premiums are deferred over the term of the underlying
direct insurance policies for risks- attaching contracts
and over the term of the reinsurance contract for losses
occurring contracts. Reinsurance premiums and claims
on the face of the statement of profit or loss have been
presented as negative items within premiums and net
claims, respectively, because this is consistent with how
the business is managed.

v) Commission Income

Commission Income is recognized on accrual basis. If the
income is for future periods, then they are deferred and
recognized over those future periods.
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vi) Investment Income

Interest income is recognized in the statement of profit
or loss as it accrues and is calculated by using the EIR
method. Fees and commission that are an integral part of
the effective yield of the financial asset are recognized as
an adjustment to the EIR of the instrument.

vii) Net realized gains and losses

Net realized gains and losses recorded in the statement
or profit or loss include gains and losses on financial
assets and properties. Gains and losses on the sale of
investments are calculated as the difference between
net sales proceeds and the original or amortized cost and
are recorded on occurrence of the sale transaction.

(n) Claims and Expenses

i) Gross Claims

Claims includes the cost of all claims arising during the
year, including external claims handling costs that are
directly related to processing and settlement of claims.
Claims that are incurred during the financial year are
recognized when a claimable event occurs and/or the
insurer is notified.

IBNR, IBNER, are calculated by actuary applying the
Basic Chain Ladder method and MOBE is calculated at
75 percent confidence level and Earthquake Premium
Reserve is calculated at 15% of Net Earthquake Premium.

i) Reinsurance Claims

Reinsurance claims are recognized when the related
gross insurance claim is recognized according to the term
of the relevant contracts.

(o) Product Classification

Insurance contracts are those contracts when the
Company (the insurer) has accepted significant
insurance risk from another party (the policyholders) by
agreeing to compensate the policyholders if a specified
uncertain future event (the insured event) adversely
affects the policyholders. As a general guideline, the
Company determines whether it has significant insurance
risk by comparing benefits paid with benefits payable if
the insured event did not occur. Insurance contracts can
also transfer financial risk.

The Company has following portfolios under which it
operates its business:

i) Property Portfolio

Property/Fire insurance business means the business
of affecting and carrying out contracts of insurance,
otherwise than incidental fo some other class of insurance
business against loss or damage to property due to fire,
explosion, storm and other occurrences customarily
included among the risks insured against in the property/
fire insurance business.

i) Motor Portfolio

Motor insurance business means the business of affecting
and carrying out contracts of insurance against loss of,
or damage to, or arising out of or in connection with the
use of, motor vehicles, inclusive of third party risks but
exclusive of fransit risks.

iii) Marine Portfolio

Marine insurance business means the business of affecting
and carrying out contracts of insurance against loss of
consignment of goods during transit.

iv) Engineering Portfolio

Engineering insurance business means the insurance that
provides economic safeguard to the risks faced by the
ongoing construction project, installation project, and
machines and equipment in project operation.

v) Micro Porffolio

Micro Insurance protects against loss of or damage
to crops or livestock. It has great potential to provide
value to low-income farmers and their communities,
both by protecting farmers when shocks occur and by
encouraging greater investment in crops.

vi) Aviation Portfolio

Aviation Insurance provides coverage for hull losses as
well as liability for passenger injuries, environmental and
third-party damage caused by aircraft accidents.

vii) Cattle and Crop Portfolio
Cattle and Crop Insurance provides insurance against
loss of or damage to Cattle and crops.

viii) Miscellaneous Porifolio

All the insurance business which doesn’t fall in above
categories fall under miscellaneous insurance business.
Group Personal Accidents, Medical Insurances,
Professional indemnity insurance etc. fall under this
category of business.

(p) Borrowing Costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, which are
assets that necessarily take a substantial period of time
to get ready for their intended use or sale, are added to
the cost of those assets, until such fime as the assets are
substantially ready for their intended use or sale.

Interest income earned on the temporary investment
of specific borrowings pending their expenditure on
qualifying assets is deducted from the borrowing costs
eligible for capitalization.

All other borrowing costs are recognized in statement of
profit or loss in the period in which they are incurred.

(q) Cash Flow Statement

Cash Flows are reported using the direct method, whereby
major classes of cash receipts and cash payments are
disclosed as cash flows.

(r) Leases

The lease liability has been accounted for under NFRS
16 “Leases”. For all the significant lease, the Right-of-Use
Assetfs has been recognized at its initial recognition under
cash model. The Lease liability has been recognized at
the present value of the lease payments that are not paid
at that date.

Lease term is determined based on consideration of facts
and circumstances that create an economic incentive
to exercise an extension option, or not to exercise a
termination option. Lease payments associated with
short-term leases and low value leases are charged to
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the statement of profit and loss on a straight-line basis
over the term of the relevant lease.

(s) Income Taxes
Income Tax Expense represents the sum of the tax
currently payable & Deferred Tax.

i) Current Tax

Current Tax Expenses are accounted in the same period
to which the revenue and expenses relate. Provision for
Current Income Tax is made for the Tax Liability payable
on Taxable Income after considering tax allowances,
deductions and exemptions determined in accordance
with the applicable tax rates and the prevailing tax laws.

ii) Deferred Tax

Deferred Tax is recognized on temporary difference
between the carrying amounts of Assets and Liabilities
in the Statement of Financial Position and their Tax
Base. Deferred Tax Assets & Liabilities are recognized for
deductible and taxable temporary differences arising
between the tax base of Assets & Liability in a transaction
that is not a business combination and affects neither
accounting nor taxable Profit nor Loss at the time of the
fransaction.

Deferred Tax Assets are recognized to the extent that it
is probable that taxable profit will be available against
which the deductible Temporary difference and the
carry forward of unused tax credits and unused tax losses
can be utilized.

Deferred Tax Liabilities are generally recognized for all
taxable Temporary Difference.

The carrying amount of Deferred Tax Assets is reviewed
at each reporting date and reduced to the extent that
it is no longer probable that sufficient taxable profits will
be available to allow all or part of the Deferred Tax Asset
to be utilized.

(1) Provisions, Contingent Liabilities & Contingent Assets

i) Provisions

Provisions are recognized when the Company has a
present legal or constructive obligation as a result of
past events, for which it is probable that an outflow of
resources embodying economic benefits will be required
to settle the obligation and a reliable estimate of the
amount can be made.

Provisions are measured at the present value of
management’s best estimate of the expenditure required
to settle the present obligation at the end of the reporting
period. The discount rate to determine the present value
is a Pre-Tax Rate that reflects current market assessments
of the time value of money and the risks specific to the
liability. The increase in the provision due to the passage
of time is recognized as interest expenses.

Provisions for Contingent Liability are recognized in
the books a matter of abundant precaution and
conservative approach based on management’s best
estimate. However, Management believes that chances
of these matters going against the company are remote
and there will not be any probable cash outflow.

ii) Contingent Liabilities
Contingent Liabilities are recognized only when there
is a possible obligation arising from past events due to

occurrence or non-occurrence of one or more uncertain
future events not wholly within the control of the Company
or where any present obligation cannot be measured in
terms of future outflow of resources or where a reliable
estimate of the obligation cannot be made. Obligations
are assessed on an ongoing basis and only those having
a largely probable outflow of resources are provided for.

iii) Contingent Assets

Contingent assets where it is probable that future
economic benefits will flow to the Company are not
recognized but disclosed in the Financial Statements.

(v) Functional Currency & Foreign Currency Transactions
The Financial Statements of the Company are presented
in Nepalese Rupees, which in the Company's Functional
Currency. In preparing the Financial Statements of the
Company, fransactions in currencies other than the
Company's Functional Currency i.e. Foreign Currencies
are recognized at the rates of exchange prevailing at the
dates of the fransactions.

(v) Earnings Per Share

Basic Earnings per share is calculated by dividing the profit
attributable to owners of the company by the Weighted
Average Number of equity shares outstanding during the
Financial Year.

For diluted earnings per share, the weighted average
number of ordinary shares in issue is adjusted to assumed
conversion of all dilutive potential ordinary shares.

(w) Operating Segment

Operating Segments are reported in a manner consistent
with the internal reporting provided to the chief operating
decision maker (CODM) as defined by NFRS 8,” Operating
Segment”.

Company's Income & Expenses including interest are
considered as part of un-allocable Income & Expenses
which are not identifiable to any business segment.
Company's Asset & Liabilities are considered as part of
un-allocable Assets & Liabilities which are not identifiable
to any business.
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4. Intangible Assets
Amount In NPR

Gross carrying amount

As at Ashadh 31, 2080 5,476,764 40,100,000 90,000 45,666,764
Additions during the year R
Acquisition 180,000 180,000

Intfernal Development L

Business Combination = - 9

Disposals during the year N

Revaluation/Adjustment R

As at Ashadh 31, 2081 5,656,764 40,100,000 90,000 45,846,764

Additions during the year

Acquisition -

Internal Development

Business Combination -

Disposals during the year -

Revaluation/Adjustment -

Balance as at Ashadh 32, 2082 5,656,764 40,100,000 90,000 45,846,764

Accumulated amortization and impairment

As at Ashadh 31, 2080 3,182,669 - 62,827 3,245,496

Additions during the year 775,353 18,000 793,353

Acquired During the Year -

Disposals during the year -

Impairment during the year -

As at Ashadh 31, 2081 3,958,022 - 80,827 4,038,849

Additions during the year 811,353 9,173 820,526

Acquired During the Year -

Disposals during the year -

Impairment during the year _

Balance as at Ashadh 32, 2082 4,769,375 - 90,000 4,859,375

Capital Work-In-Progress

As at Ashadh 31, 2080 180,000 180,000
Additions during the year - -
Capitalisation during the year (180,000) (180,000)

Disposals during the year -

Impairment during the year -

As at Ashadh 31, 2081 - -

Additions during the year 1,450,000 1,450,000

Capitalisation during the year - -

Disposals during the year -

Impairment during the year -

Balance as at Ashadh 32, 2082 1,450,000 - - 1,450,000
As at Ashadh 31, 2081 1,698,742 40,100,000 9173 41,807,915
As at Ashadh 32, 2082 2,337,389 40,100,000 - 42,437,389
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6. Investment Properties
Amount In NPR

Gross carrying amount
As at Shrawan 1, 2080
Additions during the Year
Acquisition
Subsequent Expenditure
Assets classified as held for sales
Disposals during the year
Transfer/Adjustments
As at Ashadh 31, 2081
Additions during the year
Acquisition
Subsequent Expenditure
Assets classified as held for sales
Disposals during the year
Transfer/Adjustments
Balance as at Ashadh 32, 2082 - - -

Depreciation and impairment
As at Shrawan 1, 2080
Additions during the year
Disposals during the year
Impairment during the year
Transfer/Adjustments

Balance as at Ashadh 31, 2081
Additions during the year
Disposals during the year
Impairment during the year
Transfer/Adjustments

Balance as at Ashadh 32, 2082 - - -

Capital work-in-progress

As on Shrawan 1, 2080
Additions during the year
Capitalisation during the year
Disposals during the year
Impairment during the year
Balance as on Ashadh 31, 2081
Additions during the year
Capitalisation during the year
Disposals during the year
Impairment during the year
Capital work-in-progress as at Ashadh 32, 2082

Net Carrying Amount
Balance as at Ashadh 31, 2081 - o .
Balance as at Ashadh 32, 2082 - o -

Amounts recognised in statement of profit or loss for investment properties

(

Rental income

Direct operating expenses from property that generated rental income

Direct operating expenses from property that didn't generated rental income

Profit from investment properties before depreciation - -
Depreciation charge
Profit from investment properties - -

(i) Contractual obligations: Refer note no. 54 For disclosure of contractual obligations relating to investment properties.
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(iii) There are no restrictions on the realisability of investment properties or proceeds of disposal.
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(iv) Fair value of investment properties:
Amount In NPR

Particulars Current Year Previous Year

Land

Building

Total - -

Estimation of Fair Value

The company obtains independent valuations for its investment properties. The best evidence of fair value is current prices in
an active market for similar properties.
Where such information is not available, the company consider information from a variety of sources including:

i) Current prices in an active market for properties of different nature or recent prices of similar properties in less active
markets, adjusted to reflect those differences,

ii) Discounted cash flow projections based on reliable estimates of future cash flows,

i) Capitalised income projections based upon a property’s estimated net market income and a capitalisation rate derived
from an analysis of market evidence.

The main inputs used are the rental growth rates, expected vacancy rates, terminal yields and discount rates based on
comparable transactions and industry data.

7. Deferred Tax Assets/ (Liabilities)
Amount In NPR

Current Year Previous Year

Through

Through Through Through

Particulars

SOPL

SOCI

SOPL

SOCI

Intangible Assets

Property, Plant and Equipment (14,104,580) (14,104,580)  (18,397,645) (18,397.,645)
Financial Assets at FVTPL - -
Financial Assets at FVTOCI 16,754,750 16,754,750 2,727,574 2,727,574
Provision for Leave Encashment 12,502,085 12,502,085 11,105,732 11,105,732
Provision for Gratuity - - - -
Impairment Loss on Financial Assets 554,034 554,034 433,966 433,966
Impairment Loss on Other Assets - -
Unearned Premiums Reserve 2,875,517 2,875,517 6,882,765 6,882,765
Premum Deficiency Reserve 1,065,282 1,065,282 - -
IBNR and IBNER Claims 49,357,647 49,357,647 45,983,539 45,983,539
Margin for Adverse Deviation - - - -
Tax Losses - -
Other - -
i). Deferred Agent Commission expense (9.814,690) (9.814,690) (5,834,907 (5,834,907)
ii). Deferred Reinsurance Commission expense (27,568) (27,568) (8.929) (8,929)
iii). Deferred Reinsurance Commission income 66,266,760 66,266,760 61,820,986 61,820,986
iv). Margin Over Best Estimate 2,771,084 2,771,084 2,354,162 2,354,162
v). Earthquake Premium Reserve 2,824,048 2,824,048 1,296,726 1,296,726
vi). Lease Liability 17,712,618 17,712,618 19,466,610 19,466,610
Total 131,982,237 16,754,750 148,736,987 125,103,005 2,727,574 127,830,579
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Amount In NPR

Current Year Previous Year
5 Through Through Through
Particulars
SOPL SOCI SOCI
As at Shrawan 1, 2081 125,103,005 2,727,574 127,830,579 101,981,230 4,205,665 106,186,895
Acquired -
Charged/(Credited) to Statement of Profit or Loss 6,879,232 6,879,232 23,121,775 23,121,775
ICharged/(Cr(—:‘dned) to Other Comprehensive 14027176 14027176 (1,478,091) (1,478,091)
ncome
As at Ashadh 31, 2082 131,982,237 16,754,750 148,736,987 125,103,005 2,727,574 127,830,579

8 Investments in Subsidiaries
Amount In NPR

Particulars Current Year Previous Year

Investment in Quoted Susidiaries

Investment in Unquoted Susidiaries

Less: Impairment Losses

Total - .

Investment in Quoted Subsidiaries

Amount In NPR

Current Year Previous Year
Particulars Cost Fair Value Cost Fair Value
........... Shares of Rs............. eachof ..............Ltd.
........... Shares of Rs............. eachof ..............Lid.

Amount In NPR

Current Year Previous Year
Cost Fair Value Cost Fair Value
........... Shares of Rs............. eachof ............... Ltd.
........... Shares of Rs............. eachof ............... Ltd.
Total - -
2
Information Relating to Subsidiaries =
Amount In NPR )
Percentage of Ownership %
=
Current Year Previous Year g
........... Shares of Rs............. eachof ............... Lid. T_D
........... Shares of Rs............. eachof ................ Ltd. 8
........... Shares of Rs............. eachof .............. Ltd. g
........... Shares of Rs............. eachof .............. Ltd. -
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9. Investments in Associates

Particulars

Investment in Quoted Susidiaries

Amount In NPR

Current Year Previous Year

Investment in Unquoted Susidiaries

Less: Impairment Losses

Total

Investment in Quoted Associates

Current Year

Particulars Cost

Value

Fair (or) Equity

Amount In NPR
Previous Year

Fair (or) Equity
Value Method

Add: Share of Profit or Loss for Earlier Years

Add: Share of Profit or Loss for Current Year

Total - -

Investment in Unquoted Associates

Current Year

Amount In NPR

Previous Year

: Fair (or) Equity Fair (or) Equity
eI T (S Value Value Method
........... Shares of Rs............. eachof ............. Ltd.

........... Shares of Rs............. eachof............. Ltd.

Add: Share of Profit or Loss for Earlier Years

Add: Share of Profit or Loss for Current Year

Total - -

Information Relating to Associates

Particulars

Name

Amount In NPR

Current Year Previous Year

Place of Business

Accounting Method

% of Ownership

Current Assets

Non-Current Assets

Current Liabilities

Non-Current Liabilities

Income

Net Profit or Loss

Other Comprehensive Income

Total Comprehensive Income

Company's share of profits

Net Profit or Loss

Other Comprehensive Income
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10. Investments
Amount In NPR

Investments measured at Amortised Cost

i) Investment in Preference Shares of Bank and Financial Institutions - -

ii) Investment in Debentures 67,243,000 67,243,000

iii) Investment in Bonds (Nepal Government/ NRB/ Guaranteed by Nepal Government) - -

iv) Fixed Deposit of "A" Class Financial Institutions 2,746,000,000 2,844,300,000

v) Fixed Deposit of Infrastructure Banks - -

vi) Fixed Deposits in "B" Class Financial Institutions 274,500,000 301,000,000

vii) Fixed Deposits in "C" Class Financial Institutions 16,500,000 32,500,000

viii) Others (to be specified) - -

Less: Impairment Losses

Investments measured at FVTOCI

i) Investment in Equity Instruments (Quoted) 288,539,840 79.319.875
ii) Investment in Equity Instruments (Unquoted) 9,560,000 9,560,000
iii) Investment in Mutual Funds 3,189,033 3,113,526

iv) Investment in Debentures - -

v) Others (to be Specified)

Investments measured at FVTPL

i) Investment in Equity Instruments - -

i) Investment in Equity Instruments (Quoted)

iii) Investment in Mutual Funds - -

iv) Others (to be Specified)
Total 3,405,531,873 3,337,036,401

a) Details of Impairment Losses
Amount In NPR

Investment in Preference Shares of Bank and Financial Institutions

Investment in Debentures

Investment in Bonds (Nepal Government/ NRB/ Guaranteed by Nepal Government)

Fixed Deposit with "A" Class Financial Institutions

Fixed Deposit with Infrastructure Bank

Fixed Deposits with "B" Class Financial Institutions

Fixed Deposits with "C" Class Financial Institutions

Ofthers (to be specified)

viii) Others (to be specified)

Total a -

o0
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b) Investments having expected maturities less than 12 months: i P,

Particulars Current Year Previous Year

Investment in Equity Instruments (Quoted)

Investment in Equity Instruments (Unquoted)

Investment in Mutual Funds

Investment in Preference Shares of Bank and Financial Institutions

Investment in Debentures 12,500,000

Investment in Bonds

Fixed Deposit with "A" Class Financial Institutions 2,579,500,000 2,761,300,000
Fixed Deposit with Infrastructure Bank

Fixed Deposits with "B" Class Financial Institutions 273,000,000 298,000,000
Fixed Deposits with "C" Class Financial Institutions 16,500,000 32,500,000
Ofthers (to be specified)

Total 2,881,500,000 3,091,800,000

c) Information relating to investment in equity instruments
Amount In NPR

Current Year Previous Year

Fair
Value

Particulars Cost Fair Value Cost

Investment in Equity Instruments (Quoted)

Shivam Cements Ltd. 79,241 Shares of Rs 100 Each 48,222,878 42,397,111 - -
Ghalemdi Hydro Limited. 115,198 Shares of Rs 100 Each 34,084,884 28,662,414 - -
Nepal Infrastructure Bank Limited. 54,500 Shares of Rs. 100 Each 16,361,079 15,348,835 - -
Citizens Bank International Limited. 104,500 Shares of Rs. 100 Each 25,543,714 23,855,260 - -
Bottlers Nepal (Terai) Limited 603 Shares of Rs 100 Each 9,577,696 7,718,400 = =
Liberty Energy Company Limited 61,129 Shares of Rs 100 Each 14,348,807 13,145,791 - -
Arun Kabeli Power Ltd. 31,500 Shares of 100 Each 9,084,692 8,283,555 2,007,827 1,850,370
Karnali Development Bank Ltd. 10 Shares of Rs 100 Each 6,659 - - -
NIC Asia Laghubitta Bittiya Sanstha Ltd. 7,250 Shares of Rs 100 Each 6,652,302 4,960,450 5,879,618 4,406,250
Mero Microfinance Bittiya Sansthan Ltd. 5,946 Shares of Rs 100 Each 5,627,246 5,033,467 3,977,716 2,472,400
IE/(\]%nhushi Laghubitta Bittiya Sanstha Limited 12,400 Shares of Rs 100 28.315.975 20,596,152 ) .
Himalayan Hydropower Limited 5,000 Shares of Rs 100 Each 3,075,098 1,837,400 - -
Vision Lumbini Urja Company Limited 10 Shares of Rs 100 Each 7,647 6,121 - -
ED(?E}I;OSC Laghubitta Bittiya Sansthan Ltd. 4,239 Shares of Rs 100 4,204,461 3.739.858 4,204,461 3,256,352
Machhapuchhre Bank Ltd. 9,000 Shares of Rs 100 Each 2,710,872 2,334,690 2,730,150 1,812,800
Ridi Power Company Ltd. 11,733 Shares of Rs 100 Each 3,376,421 3,027,349 3,376,421 2,235,137
Eggﬁles Hydropower Company Limited 142,432 Shares of Rs 100 94,181,454 72,782,752 ) )
Super Madi Hydropower Limited 25,114 Shares of Rs 100 Each 30,851,870 27,835,855 = =
Ig(\)czzkﬁr Jitumaya Suri Hydropower Limited 8,378 Shares of Rs 100 6,691,760 5,302,436 ) )
IE/(\;:::TEIIIO Mailun Khola Jalvidhyut Limited 1,851 Shares of Rs 100 1,485,823 1,095,977 ) )
Support Microfinance Bittiya Sanstha Ltd. 249 Shares of Rs 100 Each - 574,931 - -
Chhimek Laghubitta Bittiya Sanstha Limited 1 Shares of Rs 100 Each - 1,036 - -
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Amount In NPR

Life Insurance Corporation (Nepal) Ltd. 600 Shares of Rs 100 Each - - 1,081,350 862,800
Nepal Inv Mega Bank Nepal Ltd. 1,872 Shares of Rs 100 Each - - 612,191 327,787
Nepal Reinsurance Company Ltd. 1,209 Shares of Rs 100 Each - - 1,429,650 843,882
Prime Commercial Bank Ltd. 12,800 Shares of Rs 100 Each - - 3,548,884 2,839,040
Sana Kisan Bikas Bank Ltd. 6,595 Shares of Rs 100 Each - - 6,174,369 5,630,152
Siddhartha Bank Ltd. 7,087 Shares of Rs 100 Each - - 2,140,066 2,005,621
Singati Hydro Energy Ltd. 9,972 Shares of Rs 100 Each - - 3,016,285 1,710,198
Soaltee Hotel Ltd. 10 Shares of Rs 10 Each - - 4,196 4,420
Reliable Nepal Life Insurance Limited 1,915 Shares of 100 Each - - 888,088 877,070
Nepal SBI Bank Limited 2,000 Shares of 100 Each - - 585,813 656,000
Sonapur Minerals And Oil Limited 9,985 Shares of 100 Each - - 4,489,000 4,554,159
Prabhu Mahalaxmi Life Insurance Limited 8,103 Shares of 100 Each - - 4,653,606 4,570,902
Himalayan Reinsurance Limited 19,565 Shares of 100 Each - - 12,605,750 11,347,700
UNIVERSAL POWER COMPANY LTD 9,024 Shares of 100 Each - - 2,081,783 1,859,846
gggﬁrmofho Jalabidhyut Company Limited 4,638 Shares of 100 ) . 1.881.43] 1,883,028
NIC Asia Bank Ltd. 9,382 Shares of 100 Each - - 4,100,090 4,158,102
Sarbottam Cement Limited 11,301 Shares of 100 Each - - 6,640,325 9,114,257
Pokhara Finance Ltd. 5,800 Shares of 100 Each - - 3794715 3,433,600
Laxmi Laghubitta Bittiya Sanstha Ltd. 2,000 Shares of 100 Each - - 2,557,293 2,448,000
Guheshowori Merchant Bank & Finance Co. Ltd. 8,000 Shares of

100 Each - - 3,897,533 4,160,000

344,411,338 288,539,840 88,358,611 79,319,873

Investment in Mutual Funds (Quoted)

Nabil Balanced Fund-3 16,670 Shares of Rs 10 Each 166,700 166,533 166,700 130,026

Citizens Super-30 250,000 Shares of Rs 10 Each 2,500,000 2,520,000 2,500,000 2,500,000

Kumari Dhanbradhi Fund 50,000 Shares of Rs 10 Each 500,000 502,500 500,000 483,500
3,166,700 3,189,033 3,166,700 3,113,526

Investment in Equity Instruments (Unquoted)

Insurance Training Instuite Nepal Ltd. 95,600 Shares of Rs 100 Each 9,560,000 9,560,000 9,560,000 9,560,000
9,560,000 9,560,000 9,560,000 9,560,000

d) The Company has earmarked investments amounting to NPR 3.03 Arab to Insurance Board.

11. Loans
Amount In NPR

Loans at Amortised Cost

Loan to Associates

Loan to Employees 21,035,658 14,027,586
Loan to Agent

Others (fo be specified)

Less: Impairment Losses

Total 21,035,658 14,027,586
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a) Expected recovery period within 12 months: s oo BNER

Particulars Current Year Previous Year

Loan to Associates

Loan to Employees

Loan to Agent
Ofthers (to be specified)
Total o ;

12. Reinsurance Assets
Amount In NPR

Particulars Current Year Previous Year

Reinsurance Assets on:

Unearned Premiums Reserve 1,188,732,476 903,243,079
Unexpired Risk Reserve 9,841,748 21,018
Earthquake Reserve - -
Incurred But Not Reported (IBNR) 335,722,352 305,554,383
Incurred But Not Enough Reported (IBNER) 21,429,089 13,723,037
Outstanding Claims 1,717,250,400 1,280,285,161

Ofthers - Margin for Adverse Deviation - -

Less: Impairment Losses

Total 3,272,976,065 2,502,826,678

13. Insurance Receivables
Amount In NPR

Particulars Current Year Previous Year
Receivable from Reinsurers 147,353,257 169,636,984
Receivable from Other Insurance Companies 148,553,918 146,837,355
Others (to be Specified) - -
Less: Impairment Losses (687,692) (687,692)
Total 295,219,483 315,786,647

a) Expected recovery period within 12 months: Amount In NPR

Particulars Current Year Previous Year
Receivable from Reinsurers 147,353,257 169,636,984
Receivable from Other Insurance Companies 148,553,918 146,837,355
Others (to be Specified) - -
Total 295,907,175 316,474,339
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14. Other Assets

Amount In NPR

Capital Advances

Prepaid Expenses 1,789,063 2,031,785
Claim Advance 357,917,570 96,487,570
Advance To Suppliers - -
Staff Advances 7,270,277 7,185,106
VAT Receivable - -
Printing and Stationery Stock = -
Stamp Stock 17,420 1,610
Deferred Expenses - -
Deferred Reinsurance Commission Expenses 91,894 29,763
Deferred Agent Commission Expenses 32,715,633 19,449,690
Finance Lease Receivable = -
Others

i). Other Advance 1,186,328 1,221,028
Less: Impairment Losses (758,861) (758,861)
Total 400,229,324 125,647,691

a) Expected to be recovered/ settled within 12 months: Amount In NPR

Capital Advances

Prepaid Expenses 1,789,063 2,031,785
Claim Advance 357,917,570 96,487,570
Advance To Suppliers - -
Staff Advances 7,270,277 7,185,106
VAT Receivable - -
Printing and Stationery Stock - -
Stamp Stock 17,420 1,610
Deferred Expenses - -
Deferred Reinsurance Commission Expenses 91,894 29,763
Deferred Agent Commission Expenses 32,715,633 19,449,690
Finance Lease Receivable - -
Others - -
i). Other Advance 1,186,328 1,221,028
Less: Impairment Losses (758,861) (758,861)
Total 400,229,324 125,647,691
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15. Other Financial Assets
Amount In NPR

Particulars Current Year Previous Year
Security Deposits 1,027,715 852,200
Accrued Interest 3,838,099 3,736,980
Other Receivables 114,405,547 101,926,228
Other Deposits 11,699,228 10,933,400
Sundry Debftors - -
Others
i) Deposit in CIT For Leave 7,625,114 7,306,978
Less: Impairment Losses
Total 138,595,703 124,755,786

a) Expected maturities within 12 months: Amount In NPR

Particulars Current Year Previous Year
Security Deposits
Accrued Interest 3,838,099 3,736,980
Other Receivables 114,405,547 101,926,228
Other Deposits 11,699,228 10,933,400
Sundry Debtors - -
Others - -
Total 129,942,874 116,596,608

16. Cash and Cash Equivalents

Particulars

Current Year

Amount In NPR

Previous Year

Cash In Hand

Cheques In Hand

Bank Balances

i) Balance with "A" Class Financial Institutions 286,546,480 380,298,127

ii) Balance with Infrastructure Bank

iii) Balance with "B" Class Financial Institutions 9,128,795 15,420,064

iv) Balance with "C" Class Financial Institutions 5,851,186 11,560,006
Less: Impairment Losses - -
Deposit with initial maturity upto 3 months - -
Others (to be Specified) - -
Less: Impairment Losses (400,226) -
Total 301,126,235 407,278,197
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17. (a) Share Capital

Amount In NPR

Ordinary Shares

As at Shrawan 1, 2081

2,000,000,000

2,000,000,000

Additions during the year

i) Bonus Share Issue

150,000,000

ii) Merger Share

As at Ashadh 32, 2082

2,150,000,000

2,000,000,000

Convertible Preference Shares (Equity Component Only)

As at Shrawan 1, 2081

Additions during the year

As at Ashadh 32, 2082

Iredeemable Preference Shares (Equity Component Only)

As at Shrawan 1, 2081

Additions during the year

As at Ashadh 32, 2082

Total

2,150,000,000

2,000,000,000

i) Ordinary Shares

Amount In NPR

Authorised Capital:

30,000,000 Ordinary Shares of Rs. 100 each

3,000,000,000

3,000,000,000

Issued Capital:

FY 2081-82: 21,500,000 Ordinary Shares of Rs. 100 each
(FY 2080-81: 20,000,000 Ordinary Shares of Rs. 100 each)

2,150,000,000

2,000,000,000

Subscribed and Paid Up Capital:

FY 2081-82: 21,500,000 Ordinary Shares of Rs. 100 each
(FY 2080-81: 20,000,000 Ordinary Shares of Rs. 100 each)

2,150,000,000

2,000,000,000

Total

2,150,000,000

2,000,000,000

ii) Preference Share Capital

Amount In NPR

Authorised Capital:

........ Convertible Preference Shares of Rs. ... each

........ Iredeemable Preference Shares of Rs. ... each

Issued Capital:

........ Convertible Preference Shares of Rs. ... each

........ Iredeemable Preference Shares of Rs. ... each

Subscribed and Paid Up Capital:

........ Convertible Preference Shares of Rs. ... each
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Shareholding Structure of Share Capital

Amount In NPR
Number of Shares Percentage

Particulars Current Year Previous Year Current Year  Previous Year

Promoters

Government of Nepal

Nepali Organized Institutions 3,641,934 3.314,997 17% 17%
Nepali Citizen 7,323,066 6,885,003 34% 34%
Foreigner
Others (to be Specified)
Total (A) 10,965,000 10,200,000 51% 51%
Other than Promoters
General Public 10,535,000 9,800,000 49% 49%
Others (to be Specified)
Total (B) 10,535,000 9,800,000 49% 49%
Total (A+B) 21,500,000 20,000,000 100% 100%

Details of shares held by shareholders holding 1% or more than 1% of the aggregate shares in the Company:
Amount In NPR

Number of Shares Percentage
Particulars Current Year  Previous Year  Current Year  Previous Year
Sanima Ltd. 861,536 801,429 4.01% 4.01%
Jibanath Lamichhane 801,865 802,053 3.73% 4.01%
Binay Kumar Shrestha 226,533 734,885 1.05% 3.67%
Sanima Bank Ltd. 783,213 728,571 3.64% 3.64%
Moti Lal Dugar 548,250 510,000 2.55% 2.55%
Kumari Bank Limited 411,070 500,000 1.91% 2.50%
Nepal Investment Mega Bank Limited 391,607 500,000 1.82% 2.50%
Babita Kumari Agrawal Keyal 497,341 462,643 2.31% 2.31%
Gurkhas Finance Ltd. 234,963 435,263 1.09% 2.18%
Khem Raj Lamichhane 348,732 431,240 1.62% 2.16%
Shamba lama 412,771 400,000 1.92% 2.00%
Ghanshyam Thapa 215,628 218,835 1.00% 1.09%
Vivek Dugar 234,963 218,571 1.09% 1.09%
Shangrila Development Bank Limited 259,958 218,571 1.21% 1.09%
Global Ime Bank 214,999 200,000 1.00% 1.00%
Sonam Gyatso 156,642 221,285 0.73% 1.11%
Tenjing Yongdu Nepali 156,642 200,000 0.73% 1.00%

17. (b) Share Application Money Pending Allotment
Amount In NPR

Particulars Current Year Previous Year

Share Application Money Pending Allotment

Total - -
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17. (c) Share Premium
Amount In NPR

Particulars Current Year Previous Year

As at Shrawan 1, 2081

Increase due to issue of shares at premium

Decrease due to issue of bonus sharess

Transaction costs on issue of share
Others (to be Specified)
As at Ashadh 32, 2082 - -

17. (d) Special Reserves
Amount In NPR

Particulars Current Year Previous Year
As at Shrawan 1, 2081 584,622,107 437,098,948
Acquired - -
Additions 164,952,041 147,523,159
Utilizations
As at Ashadh 32, 2082 749,574,148 584,622,107

17. (e) Catastrophe Reserves
Amount In NPR

Particulars Current Year Previous Year
As at Shrawan 1, 2081 37,694,194 30,318,036
Acquired - -
Additions 8,247,602 7,376,158
Utilizations - -
As at Ashadh 32, 2082 45,941,796 37,694,194

17. (f) Retained Earnings
Amount In NPR

Regulatory Reserves

Particulars Current Year Previous Year

As at Shrawan 1, 2081 181,603,722 88,949,782

Acquired through merger - -

Net Profit or Loss 336,783,313 318,168,093
ltems of OCl recognised directly in retained earnings - - -n‘é’
Remeasurement of Post-Employment Benefit Obligations 0}
Transfer to/ from reserves %
Capital Reserves :@
Special Reserve (164,952,041) (147,523,159) %
Catastrophe Reserves (8,247,602) (7.376,158) O
L

Fair Value Reserves

Actuarial Reserves

Revaluation Reserves
Deferred Tax Reserves (6,879,235) (23,121,775)
Compulsory Reserve Fund
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Amount In NPR

Particulars Current Year Previous Year
Transfer to Other Reserve (2,178,441)
Transfer of depreciation on Revaluation of Property, Plant and
Equipment
Transfer on Disposal of Revalued Property, Plant and Equipment
Transfer on Disposal of Equity Instruments Measured at FVTOCI (3.059,789) (4,483,723)
Transaction costs on issue of share (1,219,192) (541,600)
Issue of Bonus Shares (150,000,000)
Dividend Paid
Dividend Distribution Tax (7.894,737)
Prior Period Adjustment - (40,100,000)
CSR Fund (1,226,885) (2,367,738)
As at Ashadh 32, 2082 172,729,113 181,603,722

17. (g) Other Equity Amoont I 'NPR

Particulars Current Year Previous Year

Revaluation Reserves

Capital Reserves - -

Corporate Social Responsibility (CSR) Reserves 7,540,098 6,313,213
Insurance Fund including Insurance Reserves

Fair Value Reserves (39,094,419) (6,364,339)
Actuarial Reserves

Deferred Tax Reserves 131,982,240 125,103,005
Cash Flow Hedge Reserves

Other Reserves 42,278,441 40,100,000
Total 142,706,360 165,151,879

18. Provisions
Amount In NPR

Particulars Current Year Previous Year

Provisions for employee benefits
i) Provision for Leave Encashment 41,673,618 37,019,098
i) Defined Benefits Plan - Gratuity - -

iii) Termination Benefits - -
iv) Other employee benefit obligation - Staff Bonus 53,694,407 49,943,210

Provision for tax related legal cases - -

Provision for non-tax legal cases - R
Others (to be Specified)

i) Provision for Bad Debt - -
Total 95,368,025 86,962,308
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(a) Additional Disclosure under of Provisions
Amount In NPR

Additions Utilised Reversed
During the During the During the
Year Year Year

Opening

Unwinding Closing

Description of Discount Balance

Balance

Provision for employee benefits
i) Provision for Leave 37,019,098 12,218,865 (9,997.,414) - 2,433,069 41,673,618

ii) Provision for Gratuity -

iii)Termination Benefits -

iv)Other Employee Benefit
obligations - Staff Bonus

Provision for tax related legal cases

49,943,210 53,694,407  (49,943,210) S - 53,694,407

Provision for non-tax legal cases
Others (to be Specified)

(b) Provision with expected payouts within 12 months:
Amount In NPR

Particulars Current Year Previous Year

Provisions for employee benefits
i) Provision for Leave Encashment 1,426,510 1,213,647
ii) Defined Benefits Plan - Gratuity

i) Termination Benefits
iv) Other employee benefit obligation - Staff Bonus 53,694,407 49,943,210

Provision for tax related legal cases

Provision for non-tax legal cases
Others (to be Specified)
Total 55,120,917 51,156,857

19. Gross Insurance Contract Liabilities
Amount In NPR

Particulars Current Year Previous Year
Unearned Premiums Reserves 1,588,771,644 1,286,641,408
Unexpired Risk Reserves 13,392,688 21,018
Earthquake Premium Reserves 9,413,492 4,322,419
Margin Over Best Estimates 9,236,947 7,847,205
Incurred But Not Reported (IBNR) 520,414,509 481,045,401
Incurred But Not Enough Reported (IBNER) 33,217,948 24,860,040
Outstanding Claims 1,930,287,240 1,502,615,553
Others - Margin for Adverse Deviation - -
Total 4,104,734,468 3,307,353,044
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20. Insurance Payables
Amount In NPR

Particulars Current Year Previous Year
Payable to Reinsurers 317,880,284 416,859,511
Payable to Other Insurance Companies 7,571,192 7,376,431

Withdrawal Premiums

Withdrawal Claims

Others (fo be Specified)

Total 325,451,476 424,235,942

P le within 12 ths:
ayable within 12 months e

Particulars Current Year Previous Year
Payable to Reinsurers 317,880,284 416,859,511
Payable to Other Insurance Companies 7,571,192 7,376,431

Withdrawal Premiums - _

Withdrawal Claims 5 -
Ofthers (to be Specified) 5 R
Total 325,451,476 424,235,942

21. Current Tax Assets/ (Liabilities) (Net)
Amount In NPR

Particulars Current Year Previous Year
Income Tax Liabilities (151,213,773) (141,292,160)
Income Tax Assets 186,644,617 175,317,755
Total 35,430,844 34,025,595

22. Borrowings
Amount In NPR

Particulars Current Year Previous Year

Bond

Debenture

Term Loan - Bank and Financial Institution

Bank Overdraft

Others (to be Specified)

Total - -

Payable within 12 months:
Amount In NPR

Particulars Current Year Previous Year

Bond

Debenture

Term Loan - Bank and Financial Institution

Bank Overdraft

Others (fo be Specified)

Total - -
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23. Other Liabilities

Amount In NPR

Particulars Current Year Previous Year
TDS Payable 9,665,255 12,266,455
VAT Payable 37,526,615 31,870,110
Deposit Premium 7,909,474 2,512,853
Deferred Commission Income 220,889,201 206,069,953
Insurance Service Fee Payable 6,839,893 19,851,469
Lease Liability 58,054,798 63,893,400
Deferred Income
Others (to be specified)

i) Unidentified Insurance Premium Deposit 5,908,189 5,204,527
Total 346,793,425 341,668,767

Payable within 12 months:

Amount In NPR

Particulars Current Year Previous Year
TDS Payable 9,665,255 12,266,455
VAT Payable 37,526,615 31,870,110
Deposit Premium 7,909,474 2,512,853
Deferred Commission Income 220,889,201 206,069,953
Insurance Service Fee Payable 6,839,893 19,851,469
Lease Liability 9,516,494 7,672,224
Deferred Income - -
Others (to be specified) - -

i) Unidentified Insurance Premium Deposit 5,908,189 5,204,527
Total 298,255,121 285,447,591

23. Other Liabilities

Particulars

Redeemable Preference Shares

Current Year

Amount In NPR

Previous Year

Iredemable Cumulative Preference Shares

Refundable Share Application Money

Payable to Insured 8,174,493 6,851,359
Payable to Agent 11,061,771 7,955,745
Payable to Surveyors 12,135,273 5,478,885
Sundry Creditors 12,641,574 12,210,079
Retention and deposits - -
Short-term employee benefits payable - -
i) Salary Payable 404,998 446,499
ii) PF & CIT Payable 264,516 229,178
i) Other employee benefit payable 1,709,324 9,207,396
Audit Fee Payable 597,750 400,000
Actuarial Fees Payable 988,235 700,653
Dividend Payable -
Others (to be Specified)
i) Bid Security - 600,000
Total 47,977,934 44,079,794
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Payable within 12 months: Amount In NPR

Redeemable Preference Shares

Iredemable Cumulative Preference Shares

Payable to Agent 11,061,771 7,955,745
Payable to Surveyors 12,135,273 5,478,885
Refundable Share Application Money - -
Payable to Insured 8,174,493 6,851,359
Sundry Creditors 12,641,574 12,210,079

Retention and deposits - -

Short-term employee benefits payable - -

i) Salary Payable 404,998 446,499
ii) PF & CIT Payable 264,516 229,178
i) Other employee benefit payable 1,709,324 9,207,396
Audit Fee Payable 597,750 400,000
Actuarial Fees Payable 988,235 700,653

Dividend Payable - -
Others (to be Specified) - -

i) Bid Security - 600,000
Total 47,977,934 44,079,794
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27. Commission Income

Deferred Commission

Reinsurance Commission

Profit Commission

Amount In NPR

Commission Income

Income Income
Particulars Current Year Previous Year Current Year Previous Year Current Year Previous Year Current Year Previous Year
Property 166,960,812 166,203,408 2,198,604 (18,438,876) (593,278) 26,406,615 168,566,138 174,171,147
Motor 43,868,733 46,607,629 501,725 (10,065,559) (134,648) 2,920,451 44,235,810 39,462,521
Marine 24,142,111 21,616,749 5,836,497 1,980,472 745916 5,014,184 30,724,524 28,611,405
Engineering 125,333,889 110,619,380 (22,208,309) (7,100,795) 7,427,268 15,692,071 110,552,848 119,210,656
Micro = 15,377 475 189,262 = = 475 204,639
Aviation 660,937 663,891 213,769 (213,769) - = 874,706 450,122
Cattle and Crop 7,337,512 7,264,985 133,684 1,018,686 277,735 (543,654) 7,748,931 7,740,017
Miscellaneous 48,376,390 56,445,982 (1,495,694) (5,569.,419) 598,922 (908,885) 47,479,618 49,967,678
Total 416,680,384 409,437,401 (14,819,249) (38,199,998) 8,321,915 48,580,782 410,183,050 419,818,185

28. Other Direct Income

Direct Income

Current Year Previous Year Current Year

Particulars

Others (to be Specified)

Previous Year

Amount In NPR

Total Other Direct Income

Current Year

Previous Year

Property S -

Motor 15,681,440 18,815,737

15,681,440

18,815,737

Marine - -

Engineering o o

Micro o o

Aviation - -

Cattle and Crop & -

Miscellaneous - -

Total 15,681,440 18,815,737 -

- 15,6

81,440

18,815,737

29. Income from Investment & Loans

Particulars

Interest Income from Financial Assets Measured at Amortised Costs

Current Year

Amount In NPR

Previous Year

i) Fixed Deposit with "A" Class Financial Institutions

139,671,541

212,480,445

ii) Fixed Deposit with Infrastructure Bank

iii) Fixed Deposit with "B" Class Financial Institutions

17,978,522

29,458,326

iv) Fixed Deposit with "C" Class Financial Instituions

1,816,205

3,068,705

v) Debentures

6,728,719

6,919,824

vi) Bonds (Nepal Government/ NRB/ Guaranteed by Nepal Government)

vii) Preference Shares of Bank and Financial Institutions

viii) Bank Deposits other than Fixed Deposit

2,607,307

5,233,602

ix) Agents Loan

x) Employee Loan

965,856

874,819

xi) Other Interest Income (to be specified)

Financial Assets Measured at FVTOCI

i) Interest Income on Debentures

ii) Dividend Income

386,234

324,154

ii) Other Interest Income (to be specified)

Financial Assets Measured at at FVTPL

i) Dividend Income

ii) Other Interest Income (to be specified)

Rental Income

Others (to be specified)

Total

170,154,384

258,359,875
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30. Net Gains/ (Losses) on Fair Value Changes Amount In NPR

Particulars Current Year Previous Year

Changes in Fair Value of Financial Assets Measured at FVTPL

i) Equity Instfruments
ii) Mutual Fund
i) Others (to be specified)

Changes in Fair Value on Investment Properties

Changes in Fair Value on Hedged ltems in Fair Value Hedges

Changes in Fair Value on Hedging Instruments in Fair Value Hedges

Gains/(Losses) of Ineffective Portion on Cash Flow Hedge
Others (to be specified)

Total - -
31. Net Redlised Gains/ (Losses) Amount In NPR
Particulars Current Year Previous Year

Realised Gains/(Losses) on Derecognition of Financial Assets Measured at FVTPL

i) Equity Instruments
ii) Mutual Fund
ii) Others (to be specified)

Realised Gains/(Losses) on Derecognition of Financial Assets at Amortised Costs

i) Debentures
ii) Bonds
ii) Others (to be specified)

Realised Gains/(Losses) on Derecognition of Financial Assets Measured at FVOCI

i) Equity Instruments 107,999,373 13,497,925
ii) Mutual Fund
Total 107,999,373 13,497,925
32. Other Income Amount In NPR
Particulars Current Year Previous Year

Unwinding of discount on Financial Assets at Amortised Cost

i) Employee Loan - -
ii) Bonds - -
i) Others (to be Specified) - =

Foreign Exchange Income £ =

Interest Income from Finance Lease S =

Profit from disposal of Property, Plant and Equipment 256,080 355,697

Amortization of Deferred Income = =
Stamp Income 2,120,540 2,233,900
Others (to be specified)

0
(-
©
&
©

0
o

O

(0]

ko]
0
-
o
(-

i

i). Management Expenses Recovery - -

ii). Gain on Derecognition of Lease Liability - S
iii). Miscellaneous Income 1,127,936 2,267,976
Total 3,504,556 4,857,573
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33. Gross Claims Paid and Claims Ceded

Amount In NPR
Net Claims Paid before

GRS LI S Change in Contract Liabilities
Description Current Year  Previous Year Current Year  Previous Year Current Year Previous Year
Property 440,221,673 232,578,909 422,357,888 221,399,413 17,863,785 11,179,496
Motor 425,569,339 416,000,450 133,411,257 121,084,806 292,158,082 294,915,644
Marine 23,754,416 23,430,732 17,580,286 16,806,229 6,174,130 6,624,503
Engineering 83,512,570 83,593,322 78,844,204 73,527,352 4,668,366 10,065,970
Micro - 1,268,387 - 761,032 - 507,355
Aviation - - - - - -
Cattle and Crop 39,533,003 25,270,074 32,812,223 21,115,863 6,720,780 4,154,211
Miscellaneous 151,031,858 123,807,924 100,213,061 88,272,792 50,818,797 35,535,132
Total 1,163,622,859 905,949,798 785,218,919 542,967,487 378,403,940 362,982,311

33.1 Details of Gross Claim Paid

Amount In NPR

Claim Paid Survey Fees Total Claims Paid
Description Current Year Previous Year Current Year  Previous Year Current Year Previous Year
Property 440,221,673 232,578,909 422,357,888 221,399,413 17,863,785 11,179,496
Motor 425,569,339 416,000,450 133,411,257 121,084,806 292,158,082 294,915,644
Marine 23,754,416 23,430,732 17,580,286 16,806,229 6,174,130 6,624,503
Engineering 83,512,570 83,593,322 78,844,204 73,527,352 4,668,366 10,065,970
Micro - 1,268,387 - 761,032 - 507,355
Aviation - - - - - -
Cattle and Crop 39,533,003 25,270,074 32,812,223 21,115,863 6,720,780 4,154,211
Miscellaneous 151,031,858 123,807,924 100,213,061 88,272,792 50,818,797 35,535,132
Total 1,163,622,859 905,949,798 785,218,919 542,967,487 378,403,940 362,982,311

34. Change in Insurance Contract Liabilities

Gross Change in Contract

Change in Reinsurance Assets

Amount In NPR

Net Change in Contract

Liabilities Liabilities
Description Current Year  Previous Year Current Year  Previous Year Current Year Previous Year
Property 219,980,401 260,279,261 209,006,474 252,537,496 10,973,927 7,741,765
Motor (62,110,360) (20,055,134) (41,572,194) (57.933,215) (20,538,166) 37,878,079
Marine 20,882,958 (11,701,422) 13,673,317 (12,498,107) 7,209,641 796,685
Engineering 269,327,161 (22,095,565) 268,488,219 (20,463,396) 838,942 (1,632,169)
Micro (672,380) (4,940,633) (439,593) (3,949,957) (232,787) (990.,676)
Aviation - (10,198,493) - (10,164,287) - (34,206)
Cattle and Crop 9,329,965 (15,323,403) 7,139,494 (11,880,447) 2,190,471 (3,442,956)
Miscellaneous 38,513,441 (31,085,225) 28,364,272 (28,362,095) 10,149,169 (2,723,130)
Total 495,251,186 144,879,384 484,659,989 107,285,992 10,591,197 37,593,392
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35. Commission Expenses

Commission Expenses on

Commission Expenses on

Deferred Commission

Amount In NPR

Commission Expenses

Insurance Contracts Reinsurance Accepted Expenses

Particulars Current Year Previous Year Current Year Previous Year Current Year Previous Year Current Year Previous Year
Property 11,014,856 5,120,878 122,790 - 3,081,405 (645,825) 8,056,241 5,766,703
Motor 4,724,550 3,631,719 - - 608,142 43,272 4,116,408 3,588,447
Marine 1,702,426 956,279 o 7,320 (166,784) 108,970 1,869,210 854,629
Engineering 29,935,366 18,505,436 42,723 50,580 9,462,843 1,795,794 20,515,246 16,760,222
Micro e 31,547 = = (975) (313,645) 975 345,192
Aviation - - - - - - - -
Cattle and Crop 4,371,785 5,566,820 - - (680,228) 52,775 5,052,013 5,514,045
Miscellaneous 6,279,181 5,257,272 - - 1,023,673 835,009 5,255,508 4,422,263
Total 58,028,164 39,069,951 165,513 57,900 13,328,076 1,876,350 44,865,601 37,251,501

36. Service Fees

Gross Service Fees

Reinsurer's Share of Service

Amount In NPR

Net Service Fees

Fees
Description Current Year  Previous Year Current Year  Previous Year Current Year Previous Year
Property 5,604,542 5,093,879 4,504,980 4,138,483 1,099,562 955,396
Motor 5,318,401 5,551,939 1,938,162 2,204,699 3,380,239 3,347,240
Marine 885,977 789,227 643,537 547,960 242,440 241,267
Engineering 6,740,097 4,779,458 6,071,975 4,498,025 668,122 281,433
Micro - 2,533 - 384 - 2,149
Aviation 661,004 1,313,989 660,937 1,313,859 67 130
Cattle and Crop 441,269 431,505 363,605 359,256 77,664 72,249
Miscellaneous 1,601,192 1,888,939 1,212,472 1,381,966 388,720 506,973
Total 21,252,482 19,851,469 15,395,668 14,444,632 5,856,814 5,406,837

37. Other Direct Expenes

Amount In NPR

Direct Expenses Other(to be Specified) Total Other Direct Expenses
Description Current Year  Previous Year Current Year  Previous Year Current Year Previous Year
Property 487,450 527,514 - - 487,450 527,514
Motor 18,587,792 20,660,706 - - 18,587,792 20,660,706
Marine 193,406 149,664 - - 193,406 149,664
Engineering 4,360,498 4,800,578 - - 4,360,498 4,800,578
Micro - 2,980 - - - 2,980
Aviation - 140 - - - 140
Cattle and Crop 1,178,088 1,313,586 - - 1,178,088 1,313,586
Miscellaneous 151,979 169,660 - - 151,979 169,660
Total 24,959,213 27,624,828 - - 24,959,213 27,624,828
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38. Employee Benefits Expenses

Amount In NPR

Particulars Current Year Previous Year
Salaries 130,120,505 130,649,737
Allowances 97,581,981 98,147,301
Festival Allowance 17,733,221 17,641,746
Defined Benefit Plans

i) Others (to be Specified) - -
Defined Contribution Plans

i) Provident Fund 13,012,050 13,064,974

ii) Gratuity 10,839,037 10,879,316

i) Others (to be Specified)
Leave Encashments 19,169,751 14,278,902
Termination Benefits - -
Training Expenses 4,708,068 3,030,148
Uniform Expenses 5 =
Medical Expenses - -
Staff Insurance Expenses 6,288,055 5,764,815
Staff Welfare Expenses 2,181,453 1,707,130
Others (to be Specified) - -
i) Overtime Expenses 88,307 146,032
Sub Total 301,722,428 295,310,101
Employee Bonus 53,694,407 49,015,340
Total 355,416,835 344,325,441

39. Depreciation & Amortization Expenses

Amount In NPR

Particulars Current Year Previous Year

Amortization of Intangible Assets (Refer Note 4) 820,526 793,353
Depreciation on Property, Plant and Equipment (Refer Note 5) 34,397,407 34,580,307
Depreciation on Investment Properties (Refer Note 6)

Total 35,217,933 35,373,660

40. Impairment Losses

Particulars

Impairment Losses on PPE, Investment Properties and Intangible Assets

Current Year

Amount In NPR

Previous Year

i) Property, Plant and Equipment

ii) Investment Properties

ii) Infangible Assets

Impairment Losses on Financial Assets

i) Investment

ii) Loans

i) Other Financial Assets

iv) Cash and Cash Equivalent

400,226

v) Others (to be Specified)

Impairment Losses on Other Assets

i) Reinsurance Assets

ii) Insurance Receivables

i) Lease Receivables

iv) Others (to be Specified)

Reversal of impairment losses

Total

400,226
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41. Other Operating Expenses
Amount In NPR

Rent Expenses 26,359,434 28,024,876
Electricity and Water 4,202,955 4,004,577
Repair & Maintenance

i) Building - -

ii) Vehicle 2,174,853 1,694,195

i) Office Equipments 2,289,661 1,383,956

iv) Others Assets 561,168 432,019
Telephone & Communication 6,216,720 7,065,120
Printing & Statfionary 7,458,827 7,899,767
Office Consumable Expenses 7,091,514 8,013,564
Travelling Expenses

i) Domestic 2,861,399 2,563,878

ii) Foreign 1,829,082 1,390,218
Transportation & Fuel Expenses 15,645,804 18,059,447
Agent Training - 9.765
Other Agent Expenses - -
Insurance Premium 884,098 1,134,608
Security & Outsourcing Expenses 6,380,967 4,464,253
Legal and Consulting Expenses 1,178,000 2,310,000
Newspapers, Books and Periodicals 54,357 85,571
Advertisement & Promotion Expenses 3,976,203 3,357,019
Business Promotion 1,138,483 3,880,874
Guest Entertainment 6,415,617 9,066,728

Gift and Donations - _

Board Meeting Fees and Expenses

i) Meeting Allowances 1,296,000 718,000

i) Other Allowances 48,057 11,661
Other Committee/ Sub-committee Expenses

i) Meeting Allowances 756,000 486,000

i) Other Allowances 7173 -
General Meetfing Expenses 1,002,310 493,631
Actuarial Service Fee 993,465 700,653

Other Actuarial Expenses - -
Audit Related Expenses
i) Statutory Audit 450,000 300,000
ii) Tax Audit - -
i) Long Form Audit Report - -
iv) Other Fees S 3

v) Internal Audit 600,000 400,000

vi) Other Expenses 597,398 588,203 "Ué
Bank Charges 1,575,001 1,114,256 (0]
Fee and Charges 3,172,006 5,309,919 GE)
Postage Charges 1,391,780 1,520,930 "6
Foreign Exchange Losses 859,720 4,075,157 Py
Fines and Penalties = s fej
Others 8

i). Office Cleaning Expenses 2,052,325 2,580,423 g

ii). Server & Web Management Services Exp 6,617,590 5,774,748 iT

iii). Miscellaneous Expenses 1,829,865 3,725,294

iv) Corporate Social Responsibility Expenses 2,072,156 582,725

v) Training & Awareness Expenses 7,428,146 9,297,830

vi). Merger Related Expenses = 5
Total 129,468,134 142,519,865
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42. Finance Cost

Particulars

Unwinding of discount on Provisions

Current Year

Amount In NPR

Previous Year

Unwinding of discount on Financial Liabilities at Amortised Costs

Interest Expenses - Bonds

Interest Expenses - Debentures

Interest Expenses - Term Loans

Interest Expenses - Lease

3,360,630

3,662,011

Interest Expenses - Overdraft Loans

Others (to be specified)

Total

3,360,630

3,662,011

43. Income Tax Expense
a) Income Tax Expense

Particulars

Current Tax

Current Year

Amount In NPR

Previous Year

i) Income Tax Expenses for the Year (151,213,773) (141,292,160)
ii) Income Tax Relating to Prior Periods (2,131,808) (4,799,586)
Deferred Tax For The Year

i) Originating and reversal of temporary differences 6,879,231 23,121,775
i) Changes in tax rate - -
ii) Recognition of previously unrecognised tax losses - -
iv) Write-down or reversal - -
v) Others (to be Specified) - -
Income Tax Expense (146,466,350) (122,969,971)

b) Reconciliation of Taxable Profit & Accounting Profit Amount In NPR

Particulars Current Year Previous Year
Accounting Profit Before Tax 483,249,663 441,138,064
Applicable Tax Rate 30% 30%
Tax at the applicable rate on Accounting Profit 144,974,899 132,341,419
Add: Tax effect of expenses that are not deductible for tax purpose

i) Disallowed Expenses 733,802 779,683
i) Other Timing Differences (1,374,159) (14,950,717)
Less: Tax effect on exempt income and additional deduction

i)

ii)

Less: Adjustments to Current Tax for Prior Periods

i) As per self Assessed Tax Return 2,131,808 4,799,586
ii) Reversal of Lease Liability s s
Add/ (Less): Others

i)

ii)

Income Tax Expense 146,466,350 122,969,971
Effective Tax Rate 30.31% 27.88%
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44. Employee Retirement Benefits

a) Post Employment Benefit - Defined Contribution Plans

For the year ended Ashadh 32, 2082 ( July 16, 2025) the company has recognised an amount of NPR. 23,851,087 as an expens-
es under the defined contribution plans in the Statement of Profit or Loss.

b) Earned Leave Plan_Other Longterm Employee Benefit

For Defined Benefit Plans, the cost of providing benefits is determined using the Projected Unit Credit Method, with Actuarial
Valuations being carried out.

c) Total Expenses Recognised in the Statement of Profit or Loss

Amount In NPR
Employee Benefit Plan Any Other Funded Liability

Particulars Current Year Previous Year Current Year Previous Year
Current service cost 10,042,794 6,426,577
Past service cost

Net interest cost

a. Interest expense on defined benefit obligation (DBO) 2,176,071 1,724,060
b. Interest (income) on plan assets (481,057) (355,130)
c. Actuarial (gain)/ loss 2,595,990 1,677,445
Defined benefit cost included in Statement of Profit or Loss 14,333,798 9,472,952 - -

d) Remeasurement effects recognised in Statement of Other Comprehensive Income (OCI)
Amount In NPR

Employee Benefit Plan Any Other Funded Liability
Particulars Current Year Previous Year Current Year Previous Year

a. Actuarial (gain)/ loss due to financial assumption
changes in DBO

b. Actuarial (gain)/ loss due to experience on DBO

c. Return on plan assets (greater)/ less than discount rate

Total actuarial (gain)/ loss included in OCI - - o -

e) Total cost recognised in Comprehensive Income

Amount In NPR
Employee Benefit Plan Any Other Funded Liability

Particulars Current Year  Previous Year Current Year Previous Year
Cost recognised in Statement of Profit or Loss 14,333,798 9,472,952
Remeasurements effects recognised in OCI =

Total cost recognised in Comprehensive Income 14,333,798 9,472,952 - -
g) Change in Fair Value Of Plan Assets ) é
Employee Benefit Plan Any Other Funded Liability e
Particulars Current Year  Previous Year Current Year Previous Year %
Fair value of plan assetfs at end of prior year 37,019,098 37,617,722 %y
Expected return on plan assets 10,042,794 6,426,577 (_2
Employer contributions 2,176,071 1,724,060 8
Participant contributions (9.997,414) (10,547,763) g
Benefit payments from plan assets 2,433,069 1,798,502 -
Transfer in/ transfer out = <
Actuarial gain/ (loss) on plan assefs 41,673,618 37,019,098
Fair value of Plan Assets At End of Year 7,400,864 7,102,583 - -

8" Annual Report | Page 143



g) Change in Fair Value Of Plan Assets

Amount In NPR

Employee Benefit Plan Any Other Funded Liability
Particulars Current Year  Previous Year Current Year Previous Year
Fair value of plan assets at end of prior year 7,400,865 7,102,583
Expected return on plan assets 481,056 355,130

Employer contributions

Participant contributions

Benefit payments from plan assets - (177,903)

Transfer in/ transfer out

Actuarial gain/ (loss) on plan assets (162,921) 121,055
Fair value of Plan Assets At End of Year 7,719,000 7,400,865 - -

h) Net Defined Benefit Asset/(Liability)

Amount In NPR

Employee Benefit Plan Any Other Funded Liability
Particulars Current Year Previous Year Current Year Previous Year
Defined Benefit Obligation 41,673,618 37,019,098
Fair Value of Plan Assets 7,719,000 7,400,865
£S°us|;:;21:)/Deﬁcﬂ Recognised in Statement of Financial 33,954,618 29,618,233 ) )

i) Expected Company Contributions for the Next Year

Amount In NPR
Employee Benefit Plan Any Other Funded Liability

Particulars Current Year Previous Year Current Year Previous Year

Expected company contributions for the next year

(Surplus)/Deficit Recognised in Statement of Financial
Position

j) Reconciliation of amounts in Statement of Financial Position

Amount In NPR

Employee Benefit Plan Any Other Funded Liability
Particulars Current Year  Previous Year Current Year Previous Year
Net defined benefit liability/(asset) at prior year end 29,618,235 30,515,142
Defined benefit cost included in Statement of Profit or Loss 14,333,797 9,472,952

Total remeasurements included in OCI

Acquisition/ divestment

Employer contributions
Benefits Paid Out (9.997.414) (10,369,859)
Net defined benefit liability /(asset) 33,954,618 29,618,235 - -

k) Reconciliation of Statement of Other Comprehensive Income

Amount In NPR
Employee Benefit Plan Any Other Funded Liability

Particulars Current Year Previous Year Current Year Previous Year

Cumulative OCI - (Income)/Loss, beginning of period

Total remeasurements included in OCI

Cumulative OCI - (Income)/Loss - = o -

Page 144 | Sanima GIC Insurance Ltd.



1) Current/Non - Current Liability

Amount In NPR

Employee Benefit Plan Any Other Funded Liability
Particulars Current Year  Previous Year Current Year Previous Year
Current Liability 1,426,510 1,213,647
Non - Current Liability 32,528,108 28,404,587
Total 33,954,618 29,618,234 - -

m) Expected Future Benefit Payments
Amount In NPR

Employee Benefit Plan Any Other Funded Liability
Particulars Current Year  Previous Year Current Year Previous Year
Within 1 year 7,553,217 7,082,164
Between 1-2 years 4,952,683 4,506,196
Between 2-5 years 13,160,160 11,672,162
From 6 to 10 15,878,264 15,001,565
Total 41,544,324 38,262,087 - -

n) Plan assets

(% Invested)
Employee Benefit Plan Any Other Funded Liability

Particulars Current Year Previous Year Current Year Previous Year

Government Securities (Central and State)

Corporate Bonds (including Public Sector bonds)

Mutual Funds

Deposits

Cash and bank balances

Others (fo be Specified) 100% 100%

Total 100% 100% - -
o) Sensitivity Analysis

Amount In NPR
Employee Benefit Plan Any Other Funded Liability

Particulars Current Year Previous Year Current Year Previous Year
Effect in Defined Benefit Obligation Due to 1% Increase in

) 39,384,032 35,041,903 -
Discount Rate
Effect in Defined Benefit Obligation Due to 1% Decrease in 44.257.902 39,245,598 /
Discount Rate
Effectin Deﬁngd Benefit Obligation Due to 1% Increase in 44,105,968 39.121,042 )
Salary Escalation Rate -
Effectin Deﬁngd Benefit Obligation Due to 1% Decrease in 39,483,046 35,122,857 . %
Salary Escalation Rate e
Effect in Defined Benefit Obligation Due to 1% Increase in ) )
Aftrition Rate *6
Effect in Defined Benefit Obligation Due to 1% Decrease in p )
Aftrition Rate =
0
A O
p) Assumptions Amount In NPR %
Particulars Employee Benefit Plan Any Other Funded Liability UE_
Discount Rate 6.00%
Escalation Rate (Rate of Increase in Compensation Levels) 3.33%
Attrition Rate (Employee Turnover) 11.00%
Mortality Rate During Employment LGtell AssurQeOo(I)gI)_wes MOfjeling
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45. Fair Value Measurements

(i) Financial Instruments by Category & Hierarchy

This section explains the judgements and estimates made in determining the Fair Values of the Financial Instfruments that are
(a) recognised and measured at fair value and (b) measured at Amortised Cost and for which Fair Values are disclosed in
the Financial Statements.

To provide an indication about the reliability of the inputs used in determining Fair Value, the Company has classified its
financial instruments into Three Levels prescribed as per applicable NFRS.

Amount In NPR

Investments
i) Investment in Equity Instruments 1 298,099,840 88,879,875
ii) Investment in Mutual Funds 1 3,189,033 3,113,526

iii) Investment in Preference Shares of Bank and
Financial Institutions

iv) Investment in Debentures <) 67,243,000 67,243,000

v) Investment in Bonds (Nepal Government/
NRB/ Guaranteed by Nepal Government)

vi) Fixed Deposits <) 3,037,000,000 3.177,800,000
vii) Others (to be specified)
Loans <) 21,035,658 14,027,586
Other Financial Assets <) 138,595,703 124,755,786
Cash and Cash Equivalents 3] 301,126,235 407,278,197
Total Financial Assets - 301,288,873 3,565,000,596 - 91,993,401 3.791,104,569
Loans and Borrowings
Other Financial Liabilities <) 47,977,934 44,079,794
Total Financial Liabilities - - 47,977,934 - - 44,079,794

Level 1: Level 1 Hierarchy includes Financial Instruments measured using Quoted Prices.

Level 2: Fair Value of Financial Instruments that are not traded in an active market is determined using valuation techniques
which maximises the use of observable market data and rely as little as possible on entity-specific estimates. If all significant
inputs required to determine Fair Value of an instrument are observable, the instrument is included in Level 2.

Level 3: If one or more of the significant inputs is not based on observable market data, the instrument is included in Level 3.
There is no transfer of Financial Instruments between different levels as mentioned above during the year.

(ii) Valuation Technique Used to Determine Fair Value

a) Use of quoted market prices or dealer quotes for similar instruments
b) Fair Value of remaining financial instruments is defermined using discounted cash flow analysis

(i) Valuation Process

The finance and accounts department of the Company performs the valuation of financial assets and liabilities required for
financial reporting purposes. Discussion on valuation processes and results are held at least once in a year.

The main level 3 inputs are derived and evaluated as follows:

a) Discount rate is arrived at considering the internal and external factors.
b) Discounting has been applied where assets and liabilities are non-current, and the impact of the discounting is material
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(iv) Fair Value of Financial Assets and Liabilities Measured at Amortised Cost

Amount In NPR

Investments

i) Investment in Preference Shares of Bank and Financial
Institutions

ii) Investment in Debentures

67,243,000

67,243,000

67,243,000

67,243,000

iii) Investment in Bonds (Nepal Government/ NRB/ Guaran-
teed by Nepal Government)

iv) Fixed Deposit

3,037,000,000

3,037,000,000

3,177,800,000

3,177,800,000

v) Others (to be Specified)

Loans

i) Loan to Associates

i) Loan to Employees

21,035,658

21,035,658

14,027,586

14,027,586

i) Others (to be Specified)

Other Financial Assets

138,595,703

138,595,703

124,755,786

124,755,786

Total Financial Liabilities at Amortised Cost

3,263,874,361

3,263,874,361

3,383,826,372

3,383,826,372

Loans and Borrowings

i) Bond

ii) Debenture

ii) Term Loan - Bank and Financial Institution

iv) Bank Overdraft

v) Others (to be Specified)

Other Financial Liabilities

47,977,934

47,977,934

44,079,794

44,079,794

Total Financial Liabilities at Amortised Cost

47,977,934

47,977,934

44,079,794

44,079,794

The fair values of the above financial instruments measured at amortised cost are calculated based on cash flows discounted

using current discount rate.

The carrying amounts of cash and cash equivalents are considered to be the same as their fair values, due to their short-term

nature.

44. Insurance Risk

Insurance risk includes the risk of incurring higher claims costs than expected owing to the random nature of claims, frequency
and severity and the risk of change in the legal or economic conditions of insurance or reinsurance cover. This may result in
the insurer having either received too little premium for the risks it has agreed to underwrite and hence has not enough funds
to invest and pay claims, or that claims are in excess of those expected.

The Company seeks fo minimise insurance risk through a formalised reinsurance arrangement with an appropriate mix and
spread of business between classes of business based on its overall strategy. This is complemented by observing formalised
risk management policies.

The Company considers insurance risk to be a combination of the following components of risks:

a) Product development
b) Pricing

c) Underwriting

d) Reinsurance

e) Claims Handling

f) Reserving
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a) Product development:
The Company principally issues the following types of Non-Life Insurance contracts:

- Property

- Motor

- Marine

- Engineering

- Micro

- Aviation

- Cattle and Crop
- Miscellaneous

Thesignificantrisks arisingunderthe Non-Life Insurance portfolioemanatesfromchangesinthe climateleading fonaturaldisasters,
behavioral frends of people due to changing life styles, the steady escalation of costs in respect of spares in the auto industry.

The above risk exposure is mitigated by the diversification across a large portfolio of insurance contracts and geographical
areas. The variability of risks is improved by careful selection and implementation of underwriting strategies, which are
designed to ensure that risks are diversified in ferms of type of risk and level of insured benefits.

Furthermore, strict claim review policies to assess all new and ongoing claims, regular detailed review of claims handling
procedures and frequent investigation of possible fraudulent claims are put in place to reduce the risk exposure of the
Company. The Company further enforces a policy of actively managing and promptly pursuing claims, in order to reduce its
exposure to unpredictable future developments that can negatively impact the business.

The Company'’s Business on Portfolio wise basis is as follows

Amount In NPR

Current Year Previous Year
Particulars Gross Written Premium % Concentration Gros: rzvr::fr:\‘ % Concentration
Property 747,272,209 26% 679,183,901 26%
Motor 709,120,149 25% 740,258,531 28%
Marine 118,130,299 4% 105,230,263 4%
Engineering 898,679,537 32% 637,261,043 24%
Micro = 0% 337,712 0%
Aviation 88,133,807 3% 175,198,506 7%
Cattle and Crop 58,835,857 2% 57,534,022 2%
Miscellaneous 213,492,228 8% 251,858,506 10%
Total 2,833,664,086 100% 2,646,862,484 100%
b) Pricing:

The pricing of an insurance product involves the estimation of claims, operational and financing costs and the income arising
from investing the premium received. The pricing process typically comprises collecting data on the underlying risks to be
covered, determining the pricing assumptions and the base rate, setting the final premium rate, and monitoring the review
of the appropriateness of pricing.

The Company collects adequate data to validate the reasonableness of the underlying assumptions used for pricing. The
base rate represents the amount required to meet the value of anficipated benefits, expenses, and margins for risks and profit.
Data primarily relates to the company’s own historical experience and that of the industry where relevant. These may be
supplemented by other internal and external data, and could include trends observed in claims costs and expenses.

Pricing is done by modelling all identified risks, using appropriate methodologies depending on the complexity of the risks and
available data. Adequate buffers are kept in the premiums fo cushion against the risk that actual experience may turn out
fo be worse than expected.
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c) Underwriting:

The Company's underwriting process is governed by the internal underwriting procedures. Some of the actions undertaken to
mitigate underwriting risks are detailed below:

i) Investments are made on the training and development of underwriting and claims management staff, including those
attached fo the distribution network.

ii) Application of Four-Eye principle on underwriting process.

iii) Pre-underwriting inspections are made on new business over a predetermined threshold to evaluate risk prior fo acceptance

iv) Post-underwriting reviews are conducted to ensure that set guidelines have been observed.

v) Adequate reinsurance arrangements are in place and reviews are undertaken to ensure the adequacy of these covers

d) Reinsurance

The Company purchases reinsurance as part of its risks mitigation programme. Premium ceded to the reinsurers is in
accordance with the terms of the programmes already agreed based on the risks written by the insurance companies.
Recoveries from reinsurers on claims are based on the cession made in respect of each risk and is estimated in a manner
consistent with the outstanding claims provisions made for the loss. Although we mitigate our exposures through prudent
reinsurance arrangements, the obligation to meet claims emanating from policy holders rests with the Company. Default of
reinsurers does not negate this obligation and in that respect the Company carries a credit risk up to the extent ceded to
each reinsurer.

The Company has Reinsurance Treaty with the following Reinsurers:

Hannover Ruckversincherung AG, Malaysia A+ A.M. Best
Swiss Re A+ A.M. Best
Kenya Reinsurance Corporation Ltd., Nairobi, Kenya B A.M. Best
Asian Reinsurance Company Ltd. B+ A.M. Best
Tunis Re B A.M. Best
General Insurance Corporation of India, India A A.M. Best
Ocean Re A- A.M. Best
Cica Re, Togo B A.M. Best
Oman Re BBB Fitch

GIC Bhutan Re
Nepal Reinsurance Company Ltd.
Himalayan Reinsurance Company Ltd. B A.M. Best

e) Claims handling:

Some of the actions undertaken to mitigate claims risks is detailed below:
i) Claims are assessed immediately.
i) Assessments are carried out by in-house as well as independent assessors / loss adjustors working throughout.
iii) The service of a qualified independent actuary is obtained annually to assess the adequacy of reserves made in relation
fo Incurred But Not Reported (IBNR) and
iv) Post-underwriting reviews are conducted to ensure that set guidelines have been observed.
v) Adequate reinsurance arrangements are in place and reviews are undertaken to ensure the adequacy of these covers

Sensitivities
The non-life insurance claim liabilities are sensitive to the key assumptions as mentioned in the table below.

The following analysis is performed for reasonably possible movements in key assumpftions with all other assumptions held
constant, showing the impact on gross and net liabilities, profit before tax and profit after tax. The correlation of assumptions
will have a significant effect in determining the ultimate claims liabilities, but to demonstrate the impact due to changes in
assumptions, assumptions had to be changed on an individual basis.
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Current Year

Previous Year

Amount In NPR

Increase/ Increase/ Increase/ Increase/ Increase/ Increase/ Increase/ Increase/

Parficulars Changes in (Decrease) (Decrease) (Decrease) - (Decrease) (Decrease) (Decrease) (Decrea- (Decrease)
Assumptions on Gross on Net  Profit Before - Profit After on Gross on Net Li se) - Profit - Profit After

Liabilities Liabilities Tax Tax Liabilities lities  Before (Tax Tax

Average Claim Cost "+ 10% 111,092,726 19,007,013  (19,007,013) (13,304,909) 202,069,062 42,112,804  (42,112,804) (29,478,963)
Average Number of Claims ~ "+" 10% 111,092,726 19,007,013 (19,007,013) (13,304,909) 202,069,062 42,112,804  (42,112,804) (29.478,963)
Average Claim Cost " 10% (111,092,726)  (19,007,013) 19,007,013 13,304,909  (202,069,062) (42,112,804) 42,112,804 29,478,963
Average Number of Claims " 10% (111,092,726)  (19,007,013) 19,007,013 13,304,909  (202,069,062) (42,112,804) 42,112,804 29,478,963

Claim development table

The following tables show the estimates of cumulative incurred claims, including both claims notified and IBNR for each
successive accident year at each reporting date, together with cumulative payments to date.

Gross insurance contract outstanding claim provision

Amount In NPR

Year of incident >PY 4 PY 4 PY3 PY 2 PY 1 Current Year Total
At end of incident year 1,794,396,418 1,794,396,418
One year later 550,890,353 550,890,353
Two year later 457,151,885 457,151,885
Three year later 133,334,025 133,334,025
Four year later 156,825,083 156,825,083
More than Four years 5,039,493 5,039,493
Current estimate of cumulative claims 5,039,493 156,825,083 133,334,025 457,151,885 550,890,353 1,794,396,418 3,097,637,257
At end of incident year 755,851,048 755,851,047
One year later 216,908,205 216,908,205
Two year later 184,438,802 184,438,802
Three year later 9,880,208 9,880,208
Four year later 69,262 69,262
More than Four years 202,493 202,493
Cumulative payments to date 202,493 69,262 9,880,208 184,438,802 216,908,205 755,851,048 1,167,350,017
Gross insurance confract outstanding 4,837,000 156755821 123453817 272,713,083 333,982,148 1,038,545370  1,930,287,240
claim provision
Net insurance contract outstanding claim provision Amount In NPR

Year of incident >PY 4 PY 4 PY 3 PY 2 PY 1 Current Year Total
At end of incident year 494,239,109 494,239,109
One year later 146,489,237 146,489,237
Two year later 17,276,598 17.276,598.00
Three year later 4,250,666 4,250,666.00
Four year later 1,130,112 1,130,112.00
More than Four years 840,533 840,533.00
Current estimate of cumulative claims 840,533.00 1,130,112.00 4,250,666 17,276,598 146,489,237 494,239,109 664,226,255
At end of incident year 336,243,740 336,243,739
One year later 105,598,155 105,598,155
Two year later 8,268,218 8,268,218.00
Three year later 1,046,156 1,046,156.00
Four year later 18,397 18,397.00
More than Four years 14,750 14,750.00
Cumulative payments to date 14,750.00 18,397.00 1,046,156 8,268,218 105,598,155 336,243,740 451,189,415
Net i e contract oufstanding 825,783.00 1,111,715.00 3,204,510 9,008,380 40891082 157995369 213,036,840

claim provision
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f) Reserving
Insurance Contract Liabilities are created to cover this risk based on the actuarial valuation report.

The table below sets out the concentration of risk associated with above mentioned products. Risk as at year end has been
measured as insurance confract liabilities and disclosed as below:

Amount In NPR

Current Year Previous Year
: ) Reinsurance T ) Reinsurance T
Particulars Insurance Net Liabilities Insurance Net Liabilities
Liabilifies o Liabilifies o
Property 1,474,808,796  1,357,873,938 116,934,858  1,229,663,344  1,131,812,248 97,851,096
Motor 842,679,439 299,810,744 542,868,695 906,575,608 343,394,594 563,181,014
Marine 63,303,557 42,131,972 21,171,585 70,742,196 28,751,380 41,990,816
Engineering 1,179,240,116  1,095,666,978 83,573,138 551,191,288 512,928,569 38,262,719
Micro 268,366,840 278,083,457 (9.716,617) 269,049,660 268,548,515 501,145
Aviation 64 = 64 56,412,841 56,404,114 8,727
Cattle and Crop 53,393,614 37,943,020 15,450,594 44,786,246 36,954,079 7,832,167
Miscellaneous 222,942,042 161,465,956 61,476,086 178,931,861 124,033,179 54,898,682
Total 4,104,734,468 3,272,976,065 831,758,403 3,307,353,044  2,502,826,678 804,526,366

47. Financial Risk Management
The Company's activities expose it to Credit Risk, Liquidity Risk & Market Risk.

i) Credit Risk

Credit risk is the risk of financial loss as a result of the default or failure of third parties to meet their payment obligations to the
Company. Thus, for an insurance contract, credit risk includes the risk that an insurer incurs a financial loss because a reinsurer
defaults on its obligations under the reinsurance contract.

The following policies and procedures are in place to mitigate the Company’s exposure to credit risk:

a) Company has credif risk policy which sets out the assessment and defermination of what constitutes credit risk for the
Company. Compliance with the policy is monitored and exposures and breaches are reported to the Company’s risk
committee. The policy is regularly reviewed for pertinence and for changes in the risk environment.

b) Reinsurance is placed with counterparties that have a good credit rating and concentration of risk is avoided by entering
info agreement with more than one party. At each reporting date, management performs an assessment of creditworthiness
of reinsurers and updates the reinsurance purchase strategy, ascertaining suitable allowance for impairment.

c) The company deals with only creditworthy counterparties and obtains sufficient collateral where appropriate, as a means
of mitigating the risk of financial loss from defaults.

Expected Credit Losses for Financial Assets at Amortised Costs as at Ashadh 32, 2082
Amount In NPR
Carrying

Amount After
Provision

Expected
probability of
Default

Gross Carrying
Amount

Expected
Credit Losses

Particulars Asset Group

Loss allowance measured
at 12 months expected
credit losses

Credit Risk has nof significantly increased
since initial recognition

Credit Risk has significantly increased and
not credit impaired
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Loss allowance measured
at life-time expected credit

e P . losses
Credit Risk has significantly increased and

credit impaired
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Expected Credit Losses for Financial Assets at Amortised Costs as at Ashadh 32, 2082
Amount In NPR

Expected
probability of
Default

Carrying
Amount After
Provision

Gross Carrying
Amount

Expected
Credit Losses

Particulars Asset Group

Loss allowance measured
at 12 months expected
credit losses

Credit Risk has not significantly increased
since initial recognition

Credit Risk has significantly increased and

foietediflimpaisd Loss allowance measured

at life-time expected credit

losses
Credit Risk has significantly increased and

credit impaired

Reconciliation of Loss Allowance Provision Amount In NPR

Measured at life-time

expected credit losses
Measured at 12 months

expected credit losses Credit Risk has Credit Risk has
Particulars significantly increased significantly increased
and not credit impaired and credit impaired

Loss Allowance on Ashadh 31, 2081

Changes in loss allowances

Write-offs

Recoveries

Loss Allowance on Ashadh 32, 2082 - - -

ii) Liquidity Risk
Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with financial liabilities that are

settled by delivering cash or another financial asset. In respect of catastrophic events there is also a liquidity risk associated
with the timing differences between gross cash out-flows and expected reinsurance recoveries.

Maturity of Financial Liabilities:

The table below summarises the Company’s Financial Liabilities into Relevant Maturity Groupings based on their Contractual
Amount In NPR

Maturities for all Financial Liabilities.

Current Year Previous Year
Particulars Upto 1 Year 1 Yearto 5 More than 5 Upto 1 Year 1 Yearto 5 More than 5
Year Year Year Year
Other Financial Liabilities 47,977,934 44,079,794
Total Financial Liabilities 47,977,934 - - 44,079,794 - -
iii) Market Risk

al) Foreign Currency Risk Exposure

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with financial liabilities that are
settled by delivering cash or another financial asset. In respect of catastrophic events there is also a liquidity risk associated
with the timing differences between gross cash out-flows and expected reinsurance recoveries.
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The Company’s exposure to foreign currency risk at the end of the reporting period expressed in NPR, are as follows:
Amount In NPR

Current Year Previous Year
Particulars usb Other Currency usb Other Currency
Investments
Loans

Insurance Receivables

Other Financial Assets
Cash & Cash Equivalent 1,945,493 852,399

Less: Derivative Assets

i) Foreign exchange forward contracts - Sell Foreign

Currency
ii) Foreign exchange option confracts - Sell Foreign
Currency
Net Exposure to Foreign Currency Risk/ (Assets) 1,945,493 - 852,399 -
Insurance Payables 47,149 - 50,547 -

Other Financial Liabilities

Less: Derivative Liabilities

i) Foreign exchange forward contracts - Buy Foreign
Currency

ii) Foreign exchange option confracts - Buy Foreign
Currency

Net Exposure to Foreign Currency Risk/ (Liabilities) 47,149 - 50,547 -

a2) Foreign Currency Risk - Sensitivity

The sensitivity of profit or loss to changes in the exchange rates arises mainly from foreign currency denominated financial
instruments and the impact on the other components of equity arising from foreign forward exchange confracts, foreign
exchange option confracts designated as cash flow hedges Amount In NPR

Impact on profit after tax Impact on other component of equity
Particulars Current Year  Previous Year Current Year Previous Year
USD sensitivity Investments
NPR/ USD - Increases by 10% * 25,316,316 10,517,893
NPR/ USD - Decreases by 10% * (25,316,316) (10,517.,893)

Other Currency sensitivity

NPR/ Currency A - Increases by 10% * = =
NPR/ Currency A - Decreases by 10% * = =

* Holding all other variable constant

b1) Interest Rate Risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will luctuate because of changes in
market interest rates.

The maijor interest rate risk that the Company is exposed fo is the discount rate for determining insurance liabilities.
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b2) Interest Rate Sensitivity

Profit or Loss is sensifive fo changes in Interest Rate for Borrowings. A change in Market Interest Level by 1% which is reasonably
possible based on Management’s Assessment would have the following effect on the Profit After Tax.

Amount In NPR

Interest Rate - Increase By 1%* 21,259,000 22,244,600
Interest Rate - Decrease By 1%* (21,259,000) (22,244,600)

* Holding all other Variable Constant

c1) Equity Price Risk

Equity price risk is the risk that the fair value or future cash flows of a financial insfrument will fluctuate because of changes in
equity prices (other than those arising from interest rate risk or currency risk), whether those changes are caused by factors
specific to the individual financial instrument or its issuer, or by factors affecting all similar financial instruments traded in the
market.

The Company has invested in equity securities and the exposure is equity securities price risk from investments held by the
Company and classified in the statement of financial position as fair value through OCI.

c2) Sensitivity

The table below summarises the impact of increase/decrease of the index in the Company’s equity and impact on OCI for
the period. The analysis is based on the assumption that the equity index had increased/ decreased by 1% with all other

variables held constant, and that all the Company’s equity instruments moved in line with the index.
Amount In NPR

Index - Increase By 1%* 2,499,966 707,597
Index - Decrease By 1%* (2,499.,966) (707,597)

* Other components of equity would increase/decrease as a result of gains/ (losses) on equity securities
classified as fair value through other comprehensive income.

48. Operation Risk

Operational Risk is the risk of direct or indirect loss, or damaged reputation resulting from inadequate or failed internal
processes, people and systems or external events. When confrols fail to perform, operational risks can cause damage to
reputation, have legal or regulatory implications or can lead to financial loss. The Company cannot expect to eliminate
all operational risks, but by initiating a rigorous control framework and by monitoring and responding to potential risks, the
Company is able to manage the risks. Conftrols include effective segregation of duties, access controls, authorisation and
reconciliation procedures, staff education and assessment processes, including the use of internal audit. Business risks such
as changes in environment, technology and the industry are monitored through the Company’s strategic planning and
budgeting process.

49. Climate Related Risk

Climaterisk is the potential for climate change to create adverse consequences for human or ecological systems. This includes
impacts on lives, livelihoods, health and wellbeing, economic, social and cultural assets and investments. Generally there are
two types of risk caused by Climate risk.

1. Physical Climate Risk

2. Transition Climate Risk

It is the measure of vulnerability to climate-related impacts that have financial consequences, or that may affect various
aspects of financial performance. Most commonly in our region we are being affected by the global warming that is causing
the various natural clamities such as Landslide, Hailstorm, Flooding and they are affecting the various insured properties and
the changes is detoriating the health of individual increasing the medical claims.
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We are directly impacted in claim caused by the climate related issues.
Amount In NPR

Gross claim outstanding Caused due to Climate related risk 1,104,062,221 581,780,666
Gross claim Outstanding as on Date 1,930,287,240 1,502,615,553
% of Gros; cI0|m'0UTsT0nd|ng Caused due to Climate related risk to Gross 57.20% 38.79%
Outstanding Claim

Gross claim paid Caused due to Climate related risk 512,799,459 85,821,529
Gross claim Paid for the period 1,163,622,859 905,949,798
% of Gross claim paid caused due to climate related risk to Gross paid Claim 44.07% 9.47%

50. Capital Management

The Company'’s objectives when managing Capital are to:
a) Safeguard their ability to contfinue as a going concern so that they can continue fo provide returns for shareholders and
benefits for other stakeholders, and
b) Maintain an optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Company may adjust the amount of dividends paid to shareholders,
return capital to shareholders or issue new
shares.

Regulatory minimum paid up capital

Non-Life insurance companies were required by the Directive issued by Insurance Regulatory Authority to attain a stipulated
minimum paid up capital of NPR 2.5 billion by mid-July 2023. As on the reporfing date, the company’s paid up capital is NPR
2.15 billion.

Dividend Amount In NPR

(i) Dividends recognised

Final cash dividend for the year ended Ashadh 31, 2081 of NPR 0.39/- (Ashadh 31, 2080 -

NPR ......./-) per fully paid share ol
Final bonus share for the year ended Ashadh 31, 2081 of NPR 7.5/- (Ashadh 31, 2080 -

. 150,000,000
NPR ........./-) per fully paid share

157,894,737 -

(ii) Dividends not recognised at the end of the reporting period
In addition fo the above dividends, for the year ended the directors have
recommended the payment of a final bonus Share of NPR 5 per fully paid equity share. 107:500,000 }50,000.000
In addition to the above dividends, for the year ended the directors have
recommended the payment of a final cash dividend of NPR 0.26 per fully paid equity 5,657,895 7,894,737

share.

This proposed dividend is subject to the approval of shareholders in the ensuing annual

. 113,157,895 157,894,737
general meeting
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51. Earnings Per Share

Amount In NPR

Profit For the Year 336,783,313 318,168,093

Less: Dividend on Preference Shares

Profit For the Year used for Calculating Basic Earning per Share

Add: Interest saving on Convertible Bonds

Profit For the Year used for Calculating Diluted Earning per Share 336,783,313 318,168,093

\évaesii?:hgz:ina\;e;c;grjihl\g:g\ber of Equity Shares Outstanding During the Year For 21,500,000 20,000,000

Adjustments for calculation of Diluted Earning per Share:

i) Dilutive Shares

ii) Opftions

i) Convertible Bonds

V\{elghfed Ayeroge Number of Equity Shares Outstanding During the Year tor 21,500,000 20,000,000
__Diluted Earning Per Share

Nominal Value of Equity Shares 100 100

Basic Earnings Per Share 15.66 15.91

Diluted Earnings Per Share 15.66 15.91

Proposed Bonus Share

\é\;esig;;zdérr:::;gsel:g;:;t::r of Equity Shares Outstanding During the Year for 21,500,000 21,500,000

Restated Basic Earning Per Share 15.66 14.80

Restated Diluted Earning Per Share 15.66 14.80

52. Operating Segment

Segment information is presented in respect of the Company’s business sesgments. Management of the Company has
identified portfolio as business segment and the Company'’s infernal reporting structure is also based on portfolio. Performance
is measured based on segment profit as management believes that it is most relevant in evaluating the results of segment

relative to other entities that operate within these industries.

Segment asset is disclosed below based on total of all asset for each business segment.

The Company operates predominantly in Nepal and accordingly, the Management of the Company is of the view that the
financial information by geographical segments of the Company’s operation is not necessary to be presented.

Business Segments of the Company'’s are:
i) Property
ii) Motor
ii) Marine
iv) Engineering
v) Micro
vi) Aviation
vii) Cattle and Crop
viii) Miscellaneous
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c) Reconciliation of Segmental Profit with Statement of Profit or Loss

Amount In NPR

Segmental Profit 725,455,108 690,303,668
Less: Depreciation and Amortization (35,217,933) (35,373,660)
Less: Non-cash expenses other than Depreciation and Amortization (400,226) -
Less: Unallocable Corporate Expenditures (484,884,969)  (486,845,306)
Add: Unallocable Other Income 281,658,313 276,715,373
Less: Finance Cost (3.360,630) (3.662,011)
Profit Before Tax 483,249,663 441,138,064
d) Reconciliation of Assets Amount In NPR

Segment Assets 3,272,976,065  2,502,826,678
Goodwill & Intangible Assets 42,437,389 41,807,915
Property, Plant and Equipment 119,957,184 142,348,682
Investment Properties

Deferred Tax Assets 148,736,987 127,830,579
Investments 3,405,531,873  3,337,036,401
Loans 21,035,658 14,027,586
Current Tax Assets (Net) 35,430,844 34,025,595
Other Assets 1,135,170,745 973,468,321

Total Assets

8,181,276,745

7,173,371,757

e) Reconciliation of Liabilities

Amount In NPR

Segment Liabilities 4,104,734,468  3,307,353,044
Provisions 95,368,025 86,962,308
Deferred Tax Liabilities - -
Current Tax Liabilities (Net) - -
Other Financial Liabilities 47,977,934 44,079,794
Other Liabilities 672,244,901 765,904,709
Total Liabilities 4,920,325,328 4,204,299,855

53. Related Party Disclosure

(a) Identify Related Parties

Holding Company:
The company does not have any holding company.

Subsidiaries:
The company does not have any subsidiary company.

Associates:
The company does not have any associates.

Fellow Subsidiaries:
The company does not have any fellow subsidiary company.
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Key Management Personnel:

According fo the NAS 24 - Related Party Disclosures, key management personnel are those having authority and responsibility
for planning, directing and confrolling the actfivities of the entfity.
KMPs of the Sanima GIC Insurance Ltd. includes following persons:

Name of key management personnel Position Remarks
Mr. Kunal Kayal Chairman
Dr. Hemanta Kumar Dabadi Director
Mr. Dilip Shrestha Director
Mr. Prakash Man Shrestha Director
Ms. Saraswati Gautam Gyawali Director
Ms. Mita Murarka Agrawal Director
Dr. Anil Kumar Bhattarai Director
Mr. Sudyumna Prasad Upadhyaya CEO
Mr. Ram Chandra Shrestha Sr. DCEO
Mr. Subodh Lal Shrestha DGM
Mr. Raju Poudel DGM
Mr. Binesh Maskey AGM
Ms. Rohini Karmacharya AGM

(b) Key Management Personnel Compensation:
Amount In NPR

Particulars Current Year  Previous Year
Short-term employee benefits 24,188,549 25,378,050
Post-employment benefits 1,081,990 1,123,875

Other long-term benefits

Termination benefits

Meeting Fees 2,052,000 1,204,000
Total 27,322,539 27,705,925
Payment to Chief Executive Officer (CEO) Amount In NPR

Particulars Current Year  Previous Year
Annual salary and allowances 8,071,170 8,071,170

Performance based allowances
i) Employee Bonus 1,765,688 1,826,156
ii) Benefits as per prevailing provisions 1,374,586 1,235,786
i) Incentives

Insurance related benefits
i) Life Insurance 300,000 300,000

ii) Accident Insurance

ii) Health Insurance (including family members)
Total 11,511,444 11,433,112
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(c) Related Party Transactions:

Amount In NPR

Premium Earned

Current Year

Previous Year

Commission Income

Current Year

Previous Year

Rental Income

Current Year

Previous Year

Interest Income

Current Year

Previous Year

Sale of Property, Plant & Equipment

Current Year

Previous Year

Purchase of Property, Plant & Equipment

Current Year

Previous Year

Premium Paid

Current Year

Previous Year

Commission Expenses

Current Year

Previous Year

Dividend

Current Year

Previous Year

Meeting Fees

Current Year

2,052,000 2,052,000

Previous Year

1,204,000 1,204,000

Allowances to Directors

Current Year

Previous Year

Others (to be specified)

Current Year

Previous Year
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(d) Related Party Balances:
Amount In NPR

Key
Managerial Total
Personnel

Particulars oL Subsidiaries  Associates T

Company" Subsidiaries”

Receivables including Reinsurance Receivables
Current Year -
Previous Year b

Other Receivables (to be Specified)
Current Year -
Previous Year -

Payables including Reinsurance Payables
Current Year -
Previous Year -

Other Payables (to be Specified)
Current Year -
Previous Year -

54. Leases

(a) Leases as Lessee
(i) Operating Leases:

The Company has various operating leases ranging from 1 years to 10 years and all the leases conatins the clause of
cancellation by giving the certain period notice to the either party. The leases are renewable by mutual consent and contain
escalation clause. Rental expenses for short term leases recognised in the Statement of Profit and Loss under SLM for the year
is NPR 26,359,434 (Ashadh 31, 2081: NPR 28,024,876).

Right of use assets have been recognized in accordance with NFRS — 16 Leases with respect to non-cancellable period of
leases. Disclosure in respect of Non-cancellable lease is as given below

Amount In NPR

Future Minimum Lease Payments Current Year  Previous Year
i) Not Later than 1 year 9,516,494 8,920,872
ii) Later than 1 year and not later than 5 years 42,590,315 40,354,404
iii) Later than 5 years 15,268,601 28,118,727

(ii) Finance Lease:

The Company holds assets under finance leases. Future minimum lease payments and lease liability at the end of the year is
given below:

Amount In NPR
Future Minimum Lease Payments Current Year  Previous Year

i) Not Later than 1 year

i) Later than 1 year and not later than 5 years

iii) Later than 5 years

Total Future Minimum Lease Payments - -

Less: Effect of Discounting

Finance lease liability recognised - -

(b) Leases as Lessor
(i) Operating Leases:

The Company has not leased out any office spaces that are renewable on a periodic basis.
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Disclosure in respect of Non-cancellable lease is as given below
Amount In NPR

Future Minimum Lease Income Current Year  Previous Year

i) Not Later than 1 year

ii) Later than 1 year and not later than 5 years

iii) Later than 5 years

(ii) Finance Lease:

The Company has not given assets under finance leases. Amount In NPR

Current Year Previous Year

Unearned Unearned

8 Net (€] (e} 8 Net
Finance Finance
Investment Investment Investment Investment
Income Income

(€] (e}

Particulars

i) Not Later than 1 year

ii) Later than 1 year and not later than 5 years

i) Later than 5 years

Total - - - S - -

55. Capital Commitments

Estimated amount of contracts remaining to be executed and not provided for
Amount In NPR

Particulars Current Year  Previous Year

Infangible Assets

Property, Plant and Equipment

Investment Properties

Total - -

56. Contingent Liabilities Amount In NPR

Particulars Current Year  Previous Year

Claims against Company not acknowledged as debts

a) Income Tax

b) Indirect Taxes
c) Other (to be Specified)
Total - -

57. Events occuring after Balance Sheet

There was Gen-Z Protest on 2025 September 8 & 9 in our country. During this misfortunate events many private and government
properties were damaged/destroyed. Due to this event RSD/MD/ST claim of around Rs. 22 Billion was initimated on the non-life
insuarnce sector. Out of Rs. 22 Billion reported claim, around Rs. 80 million was reported in our company and as of date we
have paid in around Rs. 10 million as in form of advance/final settlement.
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58. Assets Pledged as Security (only if pledged)

The carrying amount of assets pledged as security are:
Amount In NPR

Particulars Current Year  Previous Year

Reinsurance Receivables

Investments in equity

Fixed Deposits

Property, plant and equipment
Others (to be Specified)
Total - -

59. Corporate Social Responsibility

As per provision of section 11 Ga of Financial Directive, 2080 and Good Governance Directive, the Company is required to
provide 1% of the reported net profit during the year for corporate social responsibility. Good Governance Directive mandates
that the amount so provided be utilised for social welfare activities. The details and movement of provisions for corporate
social responsibility is as follows: Amount In NPR

Particulars Current Year  Previous Year
Balance at the beginning of the year 6,313,213 3,945,475
Acquired - -
Provision for corporate social responsibility recognised 3,299,041 2,950,463
Utilization of corporate social responsibility (2,072,156) (582,725)
Balance at the end of the year 7,540,098 6,313,213

During the year company has expensed Rs. 582,725 under CSR Expenses and details are as follows:
Amount In NPR

Future Minimum Lease Payments Current Year  Previous Year
Confribution towards health related sector of remote area 366,195

Contribution towards Old age home, Orphanage and Balmandir 511,000 300,000
Conftribution towards education sector 1,194,961 282,725
Total Amount Expensed Under CSR 2,072,156 582,725

60. Miscellaneous

(i) Allamounts are in Nepalese Rupees unless otherwise stated.
(ii) All figures are in the Nearest Rupee & Rounded off.

61. Others

a). Regarding Claim Payment of Khilung Kalika Agro Farm P. Ltd.

Three separate Agro Policy having sum insured 341 lakh had been issued to M/s Khilung Kalika Agro Farm P.Ltd., on 10th
Ashadh 2076. Claim Intimation for the two policy was lodged by insured and recorded on 12 Shrawan, 2076. After review of
file, then claim committee (board level) decided and recommended for claim payment of Rs. 2,26,70,668 on 28 Kartik, 2076.
Same decision was ratified by the Board Meeting held on 29 Kartik, 2076.

After due verifcation of claim file, confirming Rl segregation and receiving Claim committee Minute and Board decision
Minute, Claim Amount of Rs. 2,26,70,668 had been paid in different dates.

RI portion Rs. 1,80,74,855 to be received from Nepal Relnsurance Company Ltd. However, citing various grounds, such
amount was denied to be paid by the Nepal Reinsurance Company Ltd. Against the decision, formal case was filed in
Beema Samiti on 26 Magh, 2078. On 05 Shrawan 2079, Beema Pradhikaran (Then Beema Samiti) decided case in favour of
Sanima GIC Insurance Ltd. (Then General Insurance Company Nepal Ltd),

Nepal Reinsurance Company Ltd. not being satisfied with the decision of Nepal Insurance Authority has filed the petition in
Patan High Court. Patan High court has returned the file fo Nepal Insurance Authority for further decision making.
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Annexure Il

Minimum Disclosure in Board Report
(Year Ended Upto Ashadh 31, 2081)

Information related to Non Life Insurer

Date of establishment

The company was established on 2064.03.07 at CRO, Tripureshwore, Kathmandu.
Insurer licence date

The company obtained the licence from regulatory body (Beema Samiti) on 2074.10.24.
Insurance business type, nature

The company carrys on Non- Life Insurance Business.

Date of commencement of business

Company started its commercial operation from 2075.03.27.

Other matters which insurer wish to include

Following matters are approved by Board of Directors

Tax, service charges, fine and penalties to be paid under laws & regulation whether paid or not

The tax has been paid on time to IRD and other charges relating to other corporate bodies has been paid on time.
Share structure of the insurer, changes if any in line with prevailing laws & regulation

There has been no any change in share structure of company as compared to previous year.

Whether solvency ratio as prescribed by Nepal Insurance Authority is maintained or not

Solvency Ratio as prescribed by the Nepal Insurance Authority has been maintained by the company.

a) Statement regarding assets that financial amount contained in SOFP are not overstated than it's fair value.

b) Measurement basis of the assets recognized in financial statements.
Thevalueofassetmentionedinthestatementoffinancialpositionhasnotbeenoverstatedthanthefairvalue ofsuchasset.
Fair Value, Cost Basis and Amortised cost basis method has been applied to recognise the assets in the financial
statement.

Declaration on investment made by insurer that are in line with prevailing laws. If not reason to be disclosed.

The investment made by the company are in line with the prevailing laws directive issued by the regulatory body.
Number of claim settled within the year and outstanding claim number and time frame to settle the outstanding
claim.

Total no of claim settled during the current financial year is 8,577 and claim outstanding as on year end is 4,977 and
normally the claim are settled in the time frame as directed by the regulatory body, in some exception there is some
delay for seftling of claim due to insufficient documents.

Declaration on compliance with the provision of Insurance Act 2079, Company Act 2063, NFRSs and other prevailing
laws & regulation to which insurer shall adhere to and any non compliance with reasons thereof.

Company'’s financial statements are prepared as complied with Insurance Act 2079, Company Act 2063, NFRSs and
other prevailing laws & regulation that needs to be adhered.

Declaration that the appropriate accounting policy has been consistently adopted.

The company has consistently apllied the appropirtae accounting policy for the preparation of financial statement.
Declaration on Financial Statements as at Reporting Date that the insurer's Financial Position and Financial
Performance are presented true & fairly.

The financial statement prepared as of reporting date are presented true and fairly.

Declaration that Board of Directors have implemented adequate and appropriate provision to safeguard the assets
and for identification and mitigation against losses due to fraud, embezzlement and irregularities.

The BOD of company has adopted the necessary provision to safeguard the assets and for identification and
mitigation against losses due to fraud and embezzlement.

Declaration that Financial Statements have been prepared based on going concern basis.

The financial statement have been prepared based on going concern basis.

Declaration that the internal control system is commensurate with the size, nature & volume of the insurer’s business.
The internal control system commensurate with the size, nature & volume of the insurer’s business is adequate.
Declaration that the insurer has not conducted any transactions contrary to Insurance Act, 2079, Companies Act,
2063, related regulations and directions with any person, firm, company and insurer’s director or with any entity in
which insurer’s director has interest.

The company has not conducted any fransactions contrary to Insurance Act, 2079, Companies Act, 2063, related
regulations and directions with any person, firm, company and insurer’s director or with any entity in which insurer’s
director has interest.

Disclosure on any penalties, levied by Nepal Insurance Authority for the particular financial year.

No any fines and penalties has been leived by Nepal Insurance Authority pertaining to current fiscal year.

Other disclosure which is deemed appropriate by management
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Annexure lll

Major Financial Indicator

Amount In NPR

A. Equity

1 Net worth NRs. 3.260,951,417 2.969,071,902 2.652,480,253 1,230,360,658 1,118,315,079
2 Net Profit NRs. 336,783,313 318,168,093 273,547,532 111,978,277 56,630,214
3 Number of Shares Number 21,500,000 20,000,000 20,000,000 10,000,000 10,000,000
4 Earning per Shares (EPS) NRs. 15.66 15.91 13.68 11.20 5.66
&) Book value per shares NRs. 152 148 133 123 112
6 Dividend per Shares (DPS) NRs. S 7.89 S S S
7 Market Price per Shares (MPPS) NRs. 610 650 365 365 731
8 Price Earning Ratio Ratio 38.94 40.85 26.69 32.60 129.08
9 Change in Equity % 9.83 11.94 25.47 10.02 45.34
10 Return on Equity % 10.81 11.32 10.96 9.54 6.00
11 Affiliate Ratio % = S S - o
12 Capital to Total Net Assets Ratio % 65.93 67.36 75.40 81.28 89.42
13 Capital to Technical Reserve Ratio % 258.49 248.59 260.23 358.21 491.95
14 Market Share % 6.45 6.38 5.14 3.02 2.16
15 Solvency Margin % 585.00 262.00 217.55 247.59 225.71
B. Income:

16 Net Earnings Ratio % 44.07 44.04 49.22 48.44 34.12
17 Gross Earned Premium Growth Rate % 0.77 19.47 146.92 67.21 60.25
18 Direct Premium Growth Rate % 8.01 28.40 98.27 58.40 83.63
18.1 Property % 9.89 38.11 95.27 58.74 96.05
18.2 Motor % (2.81) 2.93 73.58 46.19 60.00
18.3 Marine % 12.30 18.28 40.54 59.33 98.51
18.4 Engineering % 41.06 36.03 152.37 114.06 352.17
18.5 Micro % (100.00) (95.04) 67.06 (88.61) 144.63
18.6 Aviation % (49.69) 80.58 = = =
18.7 Cattle and Crop % 2.26 2.95 50.44 12.38 32.58
18.8 Miscellaneous % (15.23) 56.18 63.32 98.74 86.01
19 Retention Ratio % 30.19 28.76 26.43 27.14 32.59
20 Net Reinsurance Inflow/(Outflow) Amt in Crore (84.25) (92.50) (38.63) (40.61) (26.25)
21 Eigi’é‘mce e % 20.70 23.78 25.88 26.35 26.66
22 Gross Earned Premium to Equity % 77.63 84.61 79.28 69.22 45.54
23 Net Earned Premium to Equity % 23.44 24.34 20.95 18.79 14.84
24 Gross Earned Insurance Premium/ Total Assets % 32.97 37.17 46.46 35.62 31.30
25 Gross Premium to Equity % 86.90 89.15 78.43 85.32 61.10
26 Net Profit/ Gross Insurance Premium % 11.89 12.02 13.15 10.67 8.29
27 Yield on Investment & Loan % 5.02 8.21 11.07 8.07 7.88
C. Expenses:

28 Reinsurance Ratio % 69.81 71.24 73.57 72.86 67.41
29 Management expenses Ratio % 20.69 20.93 20.85 16.02 19.30
30 Regulatory Expense Ratio % 1.48 2.26 1.43 1.42 1.28
31 Employee Expenses/ Number of Employees NPR 995,565 933,131 727,491 545,985 576,944
32 Commission Ratio % 1.77 1.48 1.81 1.80 2.24
33 ng'g’oe% E;"g?g:i éﬂ;g"" Expenses (Exclu- % 67.85 65.48 65.03 59.86 6126
34 Expense Ratio % 9.69 9.75 9.04 6.75 7.20
35 Loss Ratio % 49.81 55.57 53.76 49.51 64.19
36 Combined Ratio % 59.50 65.31 62.80 56.26 71.39
D. Assets:

37 Increment in Investment % 2.05 13.73 6.12 16.89 61.38
38 Increment in Loan % 49.96 30.93 108.66 S S
39 Liquidity Ratio % 249.25 237.06 245.61 233.88 524.76
40 Return on Assets % 4.39 4.71 4.31 4.14 2.73
A1 Ir_;)enr?fsterm Investments to Total Invest- % 10.82 477 3.74 1.50 1.43
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Annexure lll

Major Financial Indicator

Amount In NPR

Fiscal Year

Particular Indicators
2081-82 2080-81 2078-79 2077-78

42 Short term Investments/Total Investments % 89.18 95.23 96.26 98.50 98.57
3 Total Invesfmgrﬁ & Loan to Gross Insurance % 83.48 101.32 97.26 147.47 193.62

Contract Liabilities
44 Reinsurer Receivable to Total Assets % 1.80 2.36 3.19 - -
45 Investment in Shares/ Total Net Assets % 9.24 3.10 1.50 0.39 0.1
46 Investment in Unlisted Shares to Total Assets % 0.12 0.13 0.15 0.10 0.06
E- Liabilities:
47 :_rjcrgmen’r in Gross Insurance Contract % 2411 923 53.99 53.99 128.37

iabilities
48 Sros; Technical Provision to Gross Earned % 162.14 131.65 143.98 121.56 132.00
remium

49 Gross Technical Provision to Equity % 125.88 111.39 114.15 84.14 60.12
50 E;aOf Outstanding Claim / Number of Claim % 6275 58.03 73.58 106.79 74.09
51 g%is: Outstanding Claim/ No. of Infimated % 38.56 36.72 42.39 51.64 4256
52 Total Number of Inforce Policies No.s 148,017 145,730 154,013 86,438 71,203
53 Number of Renewed Ppl!cy/ Last Year's Total % 7’ 23 08 16 13

Number of In Force Policies
F. Others:
54 Number of Offices Nos 66 63 63 27 20
55 Number of Agents Nos 247 130 130 77 64
56 Number of Employees Nos 355 369 392 200 140
57 Number of Surveyor Nos 210 210 210 246 173
58 Employee Expenses to No. of Employees NPR 995,565 933,131 727,491 545,985 576,944

Annexure IV

Details of Insured Amount

Amount In NPR

Existing Insurance Insured Amount against Existing "Insured Risk Ceded to Net Insured Risk Retained by
Insurance Policies Numbers Insurance Policies Re-Insurer" Insurer
Types
(YZ::nt sr:(;/rlous Current Year Previous Year  Current Year  Previous Year  Current Year  Previous Year
1 Property 34,601 31,510 342,054,956,167 330,816,825,952  262,996,125,125 258,029,055,017 79,058,831,042  72,787,770,935
2 Motor 82,979 92,606 38,014,345,734 36,595,913,600 5.556,206,116 6,025,111,808 32,458,139,618  30,570,801,792
3 Marine 10,728 7,297 80,038,228,026 64,217,633,069  59,567,821,388 47,604,590,926 20,470,406,638  16,613,042,143
4 Engineering 3,822 2,087 136,812,195,799 76,408,428,062  125,874,880,348 69,599,114,938 10,937,315,451 6,809,313,124 -.UE’
5 Micro - 144 - 168,944,000 - 101,366,400 - 67,577,600 0]
6 Aviation 5 5 421,653,852,698 421,653,852,698  421,611,687,312 421,611,687,312 42,165,386 42,165,386 %
+~
7 Catfle and Crop 3,486 2,926 1,996,109,217 1,888,233,549 1,644,904,395 1,571,071,113 351,204,822 317,162,436 O
+~
8 Miscellaneous 12,396 9,155 151,439,719,242 195,409,035,814  106,030,765,904 137,420,451,086 45,408,953,338  57,988,584,728 2
O
Total 148,017 145,730 1,172,009,406,883  1,127,158,866,744  983,282,390,588 941,962,448,600 188,727,016,295 185,196,418,144 6
C
O
£
[
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GLUX

|, Sahib Singh Khosla HSC(Ke) MSc FIA FeASK, being a Fellow of the Institute and Faculty of Actuaries
and approved by Nepal Insurance Authority (NIA), having conducted actuarial valuation in accordance
with the NIA guidelines as at 16 July 2025 do hereby certify as under:

a) that in my opinion the actuarial liabilities of general insurance have been investigated and assessed
by me in accordance with the provisions of the Insurance Act; and

b) that the actuarial estimates of the reserves of the Company as at 16 July 2025 are adequate and may
be provided accordingly.

Sanima is adequately capitalised. We shall continue maonitoring the solvency position in subsequent
valuation periods.

Recommendations

Lux recommends the following:

+  We recommend that Sanima considers diversifying its portfolio in order to minimise exposure
to catastrophic classes such as Engineering and Property as well as onerous classes of
business such as Crop and Livestock

B

Sincerely,

Sahib Singh Khosla HSC(Ke) MSc FIA C. Act FeASK
Fellow of the Institute & Faculty of Actuaries, U.K
Director, Lux Actuaries and Consultants

8" Floor, Mirage Tower 3, Westlands, Nairobi

28 January 2026

info@luxactuaries.com
N:www luxactuaries.com

*Abstract From Acturary Certification
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Risk-based capital (RBC)

Balance Sheet

Amount In NPR

ASSETS
Goodwill 40,100,000 -
Deferred acquisition costs 32,807,527 -
Intangible assets 2,337,389 -
Deferred tax assets 148,736,986 -
Pension benefit surplus - -
Property, plant & equipment held for own use 119,957,184 52,392,221
Investments (other than replicating unit portion index/unit-linked contracts) 3.426,567,531 3,405,309,739
Investments in properties (other than for own use) - -
Investment in subsidiaries - -
Investment in associates - -
Equities 298,099,840 298,099,840
Equities - listed in stock exchange licensed by SEBON 288,539,840 288,539,840
Equities - listed in stock exchange other than licensed by SEBON - -
Equities - unlisted 9,560,000 9,560,000
Bonds 67,243,000 73,875,422
Government Bonds - -
Corporate Bonds 67,243,000 73,875,422
Fixed-income bonds with no option 67,243,000 73,875,422
Floating rate notes - -
Other bonds with embedded interest rate derivatives - -
Structured notes - -
Collateralised securities - -
Collective Investments Undertakings 3,189,033 3,182,277
Derivatives - -
Deposits other than cash equivalents 3,037,000,000 3,009,562,759
Other investments - -
Loans and mortgages 21,035,658 20,589,441
Loans on policies - -
Other loans with collateral or guarantees - -
Other loans without collateral or guarantees 21,035,658 20,589,441
Assets replicating the unit portion of index/unit-linked contracts - -
Reinsurance recoverables from: 3,420,329,324 3,133,570,500
Non-life technical reserves (after risk correction) 3.272,976,067 3.009,118,193
Life excluding index-linked and unit-linked technical reserves (after risk correction) - -
Life index-linked and unit-linked technical reserves (after risk correction) - -
Deposits to cedants (related to accepted reinsurance) - -
Reinsurance receivables 147,353,257 124,452,306
Current tax assets (net) 35,430,844 35,430,844
Insurance, coinsurance and intermediaries receivables 147,866,226 147,866,226
Receivables from insurers other than coinsurance - -
Receivables from coinsurance/pools 147,866,226 147,866,226
Receivables from intermediaries - -
Own shares (held directly) - -
Amounts due in respect own equity items called up but not yet paid in - -
Cash and cash equivalents 301,126,235 301,126,235
Any other assefts, not elsewhere shown 498,392,386 498,392,386

TOTAL ASSETS

8,173,651,632

7,574,088,151
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Continued
Amount In NPR

LIABILITIES (WITHOUT transitionals)

Technical provisions - non-life 4,104,734,467 4,104,734,467
Best Estimate Direct Insurance (excluding Earthquake reserves) 4,016,006,709 4,016,006,709
Best estimate Direct Insurance Earthquake reserves 9,412,329 9,412,329
Margin over best estimate Direct insurance 9,235,445 9,235,445
Best estimate Accepted reinsurance (excluding Earthquake reserves) 70,077,319 70,077,319
Best estimate Accepted Earthquake reserves 1,163 1,163
Margin over best estimate Accepted reinsurance 1,502 1,502

Technical provisions - life (excluding index-linked and unit-linked) - -

Best Estimate Direct insurance participating life insuranc - -

Best Estimate Direct insurance non-participating life insurance - -

Margin over best estimate Direct insurance - -

Best estimate Accepted reinsurance - -

Margin over best estimate Accepted reinsurance - -

Technical provisions - index-linked and unit-linked life insurance contracts - -

Technical provisions calculated as a whole (unit reserves) = =

Best Estimate (non unit reserves) - R

Margin over best estimate - -

Other technical provisions - -

Reinsurance deposits and payables 317,880,284 317,880,284
Deposits from reinsurers - -
Reinsurance payables 317,880,284 317,880,284

Insurance, coinsurance and intermediaries payables 18,632,963 18,632,963
Payables to insurers other than coinsurance - -
Payables to coinsurance/pools 7,571,192 7,571,192
Payables to infermediaries 11,061,771 11,061,771

Other payables (not related to insurance or reinsurance) - -

Debts owed fo credit institutions - _

Other financing debts - -

Qualified as Tier 1 Available Capital Resources - -

Qualified as Tier 2 Available Capital Resources - -

Not qualified as Available Capital Resources - -

Derivatives - -
Current tax liabilities - -
Provisions other than technical provisions 53,694,407 53,694,407
Contingent liabilities - -
Pension benefit obligations 34,048,503 34,048,503
Deferred tax liabilities - -
Any other liabilities, not elsewhere shown 383,709,587 383,709,587
TOTAL LIABILITIES 4,912,700,211 4,912,700,211

Excess of assets over liabilities - 2,661,387,940
EQUITY - -

Share capital 2,150,000,000 -

Share application money pending allotment - -

Share premium - -

Special reserves 749,574,150 -
Catastrophe reserves 45,941,796 -
Retained earnings 174,907,556 -
Other equity 140,527,918 -

Revaluation reserves - -

Capital reserves - -

Corporate Social Responsability Reserves (CSR) 7,540,098 -
Insurance Fund - -
Fair Value Reserves (39,094,419) -
Actuarial reserves - -
Deferred Tax Reserves 131,982,239 -
Other reserves 40,100,000 -
Total Equity 3,260,951,420 -
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1.1 Equity risk

Valuation solvency balance sheet

Particulars

Total capital requirement including concentration risk

Market licensed others

Market licensed by SEBON

Amount In NPR

Non traded in licensed market

Valuation 291,607,584.81 = 9.602,001.87
Capital charge before risk mitigation 59,451,870.93 = 3.361,763.92
Reduction due to risk mitigation - - -
Capital charge net mitigation 59,451,870.93 - 3,361,763.92

Final capital requirement equity risk
(including concentration capital charge)

62,813,634.85

Part corresponding concentration risk

Amount In NPR

Particulars Market licensed by SEBON Market licensed others Non traded in licensed market
Valuation 6,649,141.00 - 3,574.00
Capital charge before risk mitigation 1,130,353.97 - 1,063.27
Reduction due fo risk mitigation - - -
Capital charge net mitigation B B 1131,417.24

(Capital requirement concentration risk)

Particulars

Valuation

Corresponding unit portion of unit/index-linked

Market licensed by SEBON Market licensed others

Amount In NPR

Non traded in licensed market

Capital charge before risk mitigation

Reduction due fo risk mitigation

Capital charge net mitigation

1.2 Interest rate risk

Particulars

Life

Baseline
(solvency balance sheet)

Assets Liabilities Assets

Amount In NPR

Stress: Increase interest rates
(paaragraph 44 Annexure Il RBC Directive)

Liabilities Impact stress

Non-life discounting

3,104,027,623.00 553,632,456.45 3,058,145,646.00

498,269,210.81 9,481,268.65

Particulars

Life

Stress: Decrease interest rates

(paaragraph 44 Annexure lll RBC Directive)
Assets Liabilities

Capital charge

Impact stress

Non-life discounting

3,148,849,710.00 608,995,702.10

(10,541,158.65) 10,541,158.65

Non-life no discount

Residual term to maturity

6<X<12

<
X £1 month T

1<X<3months 3<X<émonths

Amount In NPR

1<X<2years 2<X<3years

Asset 491,136,604.92 1,020,108,918.66 1,594,193,039.08 1,089,231,848.25 210,810,383.03 -
Liabilities 478,941,554.40 994,779.347.06 1,554,608,808.42 1,062,185,936.19 205,575,906.01 e
Charge percentage 0.00% 0.20% 0.50% 1.00% 1.40% 2.00%
Charge NPR 50,659.14 197,921.15 270,459.12 73,282.68 o

Residual term to maturity 3<X<4years 4<X<5years Z <)3(ef1rlso oS ";22:50
Asset 3,638,048.93 e 60,941,685.16 = =
Liabilities 3,547,715.22 - 59,428,487.16 - -
Charge percentage 2.70% 3.20% 4.00% 4.80% 6.20%
Charge NPR 2,439.01 60,527.92 - 655,289.03
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1.3. Currency risk Amount In NPR

Other with net
short positionw

Other with net

Particulars o
long position

US Dollar Chinese Yuan

Indian Rupies

Assets expressed in 87.910,571.00 - - s = L

Liabilities expressed in 4,696,360.00 - - - - -

Equity items expressed in S B S - - - RBC currency

6,657,136.88

Net position 83,214,211.00 - - - -

1.4. Property risk Amount In NPR

Reduction due to
mitigation

Capital charge before
mitigation

Capital charge net

Particulars mitigation

Valuation

Total properties 52,392,221.00 4,191,377.68 4,191,377.68 (including concentration capital charge)

Properties Own use 52,392,221.00 4,191,377.68 S 4,191,377.68

Properties not own use - = - _

Part with SCR concentration - - - <--- Capital requirement concentration risk

Unit portion of unit/index linked

2. Credit risk

2.1.0ther assets (non-investments) Amount In NPR

Assets non-reinsurance non bank balances Bank balances

R Valuation Capital charge Valuation Capital charge

Class 1 93,449,049.00 1,495,184.78 1,437,551.80 10,062.86
Class 2 - - 1.776,691.22 12,436.84
Class 3 S B 132,175,561.08 1,718,282.29
Class 4 - - 152,492,236.41 6,197,146.12
Class 5 (subclass 5) 588,240,408.02 70,588,848.96 7.900,181.76 560,912.90
Class 5 (subclass 6) - - 5,344,012.86 379.,424.91
Class 5 (subclass 7) - - - -
Class 5 (subclass 8) - - -
TOTAL 681,689,457.02 72,084,033.75 301,126,235.13 8,878,265.93

2.2 Reinsurance assets

Total Technical

"Reporting entity.

Amount In NPR

Outstanding Provisions Net exposures Total exposure Capital requirement
q Unearned A N N . P
Particulars P L — claims Reinsurance derived from before risk mitigation  as per paragraph
provision (after credit risk other balances and AFTER risk (C)]
reduction) correction”
Class 1 - 267,900,000.00 267,900,000.00 S 267,900,000.00 3,214,800.00
Class 2 621,361,914.78 808,059,612.00 1,436,073,224.01 - 1,293,911,853.67 15,526,942.24
Class 3 164,347,447.61 104,667,789.00 268,073,683.28 - 242,320,870.40 4,361,775.67
Class 4 280,149,723.68 514,739,328.00 789,471,817.82 14,598,169.46 804,069,987.29 32,966,869.48
Class 5 (subclass 5) 33,549,298.90 192,213,780.00 216,281,029.58 = 207,536,990.17 18,678,329.12
Class 5 (subclass 6) 10,348,814.69 30,377.,376.00 31,318,440.64 = 21,363,668.68 1,922,730.18
Class 5 (subclass 7) - - - - - -
Class 5 (subclass 8) - - - - - -
TOTAL 1,109,757,199.66 1,917,957,885.00 3,009,118,195.34 14,598,169.46 2,837,103,370.21 76,671,446.69
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Amount In NPR

Increase of the

Exposure with

"Exposure covered

: 8 8 Capital . Total capital
: increased capital capital charge : with collateral/ :
Particulars requirement as per requirement net of
charge as per as per paragraph ara (40) + (40a) guarantor risk mitigation
paragraph (40a) (40a) P (credit risk adjusted)” 9
Class 1 - 3,214,800.00 - 3,214,800.00
Class 2 - 15,526,942.24 - 15,526,942.24
Class 3 - 4,361,775.67 - 4,361,775.67
Class 4 = 32,966,869.48 = 32,966,869.48

Class 5 (subclass 5)

18,678,329.12

18,678,329.12

Class 5 (subclass 6) > 1,922,730.18 > 1,922,730.18
Class 5 (subclass 7) - - - _
Class 5 (subclass 8) - = - -
TOTAL - 76,671,446.69 - 76,671,446.69

2.3 Off-balance sheet assets

Valuation Capital charge

1.00%

3. Life insurance risk

Particulars

Baseline

"Net Asset Value

(NAV)"

Amount In NPR

Impact stresses

Mortality stress

Longevity stress

Disability risk

Lapse risk

Expenses risk

Catastrophe risk (CAT risk)

4. Non-life insurance risk

4.1 General business

Particulars

Property -

Commercial

Outstanding claims

Property -
Personal

Motor Own
Damage

Motor Third

Party Liability

Marine

Engineering

Amount In NPR

Aviation

resenve 145,166,597.16 259,830.00 264,544,116.95 43,216,537.87 15,138,155.54  66,383,986.71 -
Capital charge

percentage 20.00% 15.00% 10.00% 10.00% 25.00% 20.00% 20.00%
Capital charge 29,033,319.43 38,974.50 26,454,411.69 4,321,653.79 3,784,538.89  13,276,797.34 :
el Vs 76,344,904.38 6,384,851.00 283,696,183.57 156,412,820.05 54,867,984.64 8,866,087.35  62,387,345.07
net of reinsurance

Capital charge

percentage 25.00% 20.00% 15.00% 15.00% 30.00% 25.00% 25.00%
Capital charge 19,086,226.09 1,276,970.20 42,554,427.54 23,461,923.01 16,460,395.39 2216,521.84  15,596,836.27

Particulars il Crop Insurance Micro Insurance G l.’ersonal Pers.onal Health Trekking
Insurance Accident Accident

OliHifslslfej(elslns 3,001,162.28 305,167.00 120,072.00 6,558,318.20 - 1894581027 -

reserve

Capital charge

percentage 10.00% 10.00% 10.00% 25.00% 25.00% 25.00% 25.00%

Capital charge 300,116.23 30,516.70 12,007.20 1,639,579.55 - 4,736,452.57 -

Sl b 11,748,365.52 218,408.23 325,687.00 14,316,718.55 £ 74,061,504.41 .

net of reinsurance

Capital charge

percentage 15.00% 15.00% 15.00% 30.00% 30.00% 30.00% 30.00%

Capital charge 1,762,254.83 32,761.24 48,853.05 4,295,015.56 - 22,218,451.32 -
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Particulars

Directors
And Officers
Liability

Product
Liability

Public
Liability

Cash
Insurance

Bankers
Indemnity

Miscel
Insurance

Life
Accepted
Insurance

Other

lanous

Amount In NPR

Total Non-Life

Outstanding claims

: : 90,527.94 17,15800  1,319,365.70 895,006.16 - 56596181177
reserve

Capital charge

e 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 10.00%

Capital charge - - 22,631.98 4,289.50 329,841.42 223,751.54 - 84,208,882.33
el P Vs el : S 163404797 195911278 877.942.16  10,165,421.89 - 764267,384.57
of reinsurance

Capital charge

e 30.00% 30.00% 30.00% 30.00% 30.00% 30.00% 15.00%

Capital charge ; ; 490,214.39 587,733.84 263,382.65  3,049,626.57 - 153,401,593.77

4.2 Non-life catastrophe risk

Earthquake Premium Reserve (EPR) net reinsurance

Valuation

Charge %

Charge EPR

Valuation

Charge %

Amount In NPR

Earthquake Risk Exposure (ERE) net reinsurance retained exposure

Charge ERE

9,413,492.31

1.25%

117,668.65

30,000,000.00

1.25%

375,000.00

5. Operational risk

Gross policy provisions

Gross written premiums over last
12 months (FY 2080-2081)

Gross written premiums over the
previous financial year

"Charge on gross policy
provisions
(percentage)"

Charge on gross written
premiums last 12 months

Amount In NPR

Charge on increase gross
written premiums

4,104,734,466.90

2,833,664,088.36

2,646,862,482.00

0.50%

4.00%

0.40%

Threshold to trigger charge on

increase gross written premiums

"Charge on gross policy provisions
(in NPR units)"

"Charge on gross written premiums
(in NPR units)"

"Charge on increase gross written premiums

(in NPR units)"

Operational risk charge before caps

and floor RBC

20.00%

20,523,672.33

113,346,563.53

113,346,563.53
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Risk-based capital (RBC)

Solvency

Amount In NPR

"TIER 1 CAPITAL. List of items
(capital resources that absorb losses on a going-concern basis and in winding-up basis)"

Excess of assets over liability as per Solvency Balance Sheet

2,661,387,940.13

Add: Paid-in (paid-up) subordinated debts qualified as tier 1 Available Capital Resources

Less: Revaluation reserve

Less: CSR Reserve (7,540,098.00)
Less: Fair value reserve -
Less: Actuarial reserve -
Less: Excess of deferred tax reserve shown in equity of 02.01 BS over deferred tax assets as per Financial Statement -
Less: Assets pledged by the insurer when the facility guaranteed is not in the liability side of the solvency balance sheet -
Less: Credit Facilities granted by the insurer and secured by its own shares when the facility is not in the liability side -
Less: Direct and indirect investments, reciprocal cross holdings, arranged either directly or indirectly between financial (2,884.48)

institutions

Less: Assets not valued at nil whose valuation in the solvency balance sheet should not increase the Available Capital
Resources

(134,070,069.00)

Less: Deduction as per para 66(6) of Risk-Based Capital and Solvency Directive if not valued at nil in solvency balance sheet

Less: Deduction as per para 66(7) of Risk-Based Capital and Solvency Directive if not valued at nil in solvency balance sheet

Less: Embedded profit if already included in surplus i.e. excess of assets over liability as per 02.01 BS

TIER 1 - TOTAL BEFORE LIMITS

2,519,774,888.64

TIER 2 CAPITAL. List of items (capital resources that absorb losses only in winding-up basis)

Cumulative iredeemable preference shares quallified as tier 2 Available Capital Resources

Iredeemable subordinated debts quallified as tier 2 Available Capital Resources

Other capital resources qualified as Tier 2, including unpaid preference shares, unpaid subordinated debt, letters of credit,
guarantees and mutual member calls

Future profits embedded in the valuation of technical provisions (reserves)

TIER 2 - TOTAL BEFORE LIMITS

Dividend during financial year 2079 - 2080

Dividend during financial year 2080 - 2081

Dividend during financial year 2081 - 2082

157,894,737.00

Dividend expected during financial year 2082 - 2083

118,949,276.44

Maximum Distributable Profit 2081 - 2082

118,949,276.44

SOLVENCY SITUATION

Risk-Based Capital Requirement

430,827,619.12

430,827,619.12

Reduction of life technical reserves due to fransitional (only where approved by the NIA)

Reduction of non-life technical reserves due to transitional (only where approved by the NIA)

Calculations without
transitional

Calculations with
transitionals

Tier 1 items before limits

2,519,774,888.64

2,519,774,888.64

Tier 1 Paid-in subordinated debt before limit

Reduction to limit up to 30% Tier 1

Tier 1 Paid-in subordinated debt after deduction of the limit

Exceptional increase para (65)(6) Annexure V of RBC Directive - only previous NIA approval

Tier 1 items after limits

2,519,774,888.64

2,519,774,888.64

Tier 2 before limits

Before limits - Future profits embedded in technical reserves

After limits - Future profits embedded in technical reserves

Recalculated Tier 2 after limits to Future profits embedded in technical reserves

Tier 2 after limit 40% RBC

Total Solvency Available Capital Resources

2,519,774,888.64

2,519,774,888.64

Solvency surplus/deficit

2,088,947,269.52

2,088,947,269.52

Solvency ratio

585%

585%

Supervisory Target Capital Level (paragraph (85) Annexure VI of RBC Directive (%)

1.30

Calculations without
transitional

Calculations with
transitionals

MINIMUM CAPITAL REQUIREMENT

143,609,206.37

143,609,206.37

Tier 1 covering MCR

2,519,774,888.64

2,519,774,888.64

Tier 2 covering MCR

MCR surplus/deficit

2,376,165,682.27

2,376,165,682.27

MCR ratio

17.55

17.55
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COMPARISON OF UNAUDITED AND AUDITED
FINANCIAL STATEMENTS

STATEMENT OF FINANCIAL POSITION - FY 2081-82

Amount In NPR

Assets

Goodwill & Intangible Assets 42,437,389 42,437,389 = 0.00%

Property, Plant and Equipment 119,957,184 119,778,955 178,229 0.15%

Investment Properties S o o 0.00%

Deferred Tax Assets 148,736,987 142,236,012 6,500,975 4.37%

Investment in Subsidiaries S o o 0.00%

Investment in Associates S o o 0.00%

Investments 3,405,531,873 3.404,271,021 1,260,852 0.04%

Loans 21,035,658 21,035,658 = 0.00%

Reinsurance Assets 3.272,976,065 3,258,286,114 14,689,951 0.45%

Current Tax Assets (Net) 35,430,844 35,133,952 296,892 0.84%

Insurance Receivables 295,219,483 382,006,198 (86,786,715) -29.40% gg@;‘égﬁgroupi”g SiiSosiie
Other Assets 400,229,324 475,347,220 (75.117.896) -18.77% Due to Transfer to Financial Assets
Other Financial Assets 138,595,703 65,170,135 73,425,568 52.98% Due to Transfer from Other Assets
Cash and Cash Equivalents 301,126,235 301,494,002 (367,767) -0.12%

Total Assets 8,181,276,745 8,247,196,656 (65,919,911) -0.81%

Equity & Liabilities

Equity

Share Capital 2,150,000,000 2,150,000,000 o 0.00%

Share Application Money

Pending Allotment B - = 0.00%
Share Premium S o o 0.00%
Special Reserve 749,574,148 759,816,457 (10,242,309) -1.37%
Catastrophe Reserves 45,941,796 46,453,911 (512,115) -1.11%
Retained Earnings 172,729,113 183,288,730 (10,559.617) -6.11%
Other Equity 142,706,360 131,027,516 11,678,844 8.18%
Total Equity 3,260,951,417 3,270,586,614 (9.635,197) -0.30%
Liabilities
Provisions 95,368,025 95,719,190 (351,165) -0.37%
oo sueneRaCantERl 4,104,734,468 4,044,617,039 60,117,429 1.46%
iabilities
Deferred Tax Liabilities o o o 0.00%
Insurance Payables 305,451,476 433,835,924 (108,384,448) -33.30% gg@;‘égﬁgroupi”g SR
Current Tax Liabilities (Net) S o o 0.00%
Borrowings S o o 0.00%
Other Liabilities 346,793,425 355,342,740 (8,549,315) -2.47%
Other Financial Liabilities 47,977,934 47,095,149 882,785 1.84%
Total Liabilities 4,920,325,328 4,976,610,042 (56,284,714) -1.14%
Total Equity and Liabilities 8,181,276,745 8,247,196,656 (65,919.911) -0.81%
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COMPARISON OF UNAUDITED AND AUDITED
FINANCIAL STATEMENTS

STATEMENT OF PROFIT & LOSS ACCOUNT - FY 2081-82

Amount In NPR

Income:

Gross Earned Premiums 2,531,533,850 2,545,643,531 (14,109,681) -0.56%

Premiums Ceded (1,767.266,467) (1,758,144,241) (9.122,226) 0.52%

Net Earned Premiums 764,267,383 787,499,290 (23,231,907) -3.04%

Commission Income 410,183,050 393,548,692 16,634,358 4.06%

Other Direct Income 15,681,440 15,681,440 S 0.00%

Income from Investments & Loans 170,154,384 170,139,324 15,060 0.01%

gigﬁggﬁss/ (Losses) on Fair Value B . 0.00%

Net Realised Gains/ (Losses) 107,999,373 107,018,848 980,525 0.91%

Other Income 3,504,556 2,985,687 518,869 14.81%  Due to Motor TPL.

Total Income 1,471,790,186 1,476,873,281 (5.083,095) -0.35%

Expenses:

Gross Claims Paid 1,163,622,859 1,155,397,295 8,225,564 071%

Claims Ceded (785,218,919) (787,687,255) 2,468,336 -0.31%

Gross Change in Confract Liabilifies 495,251,186 579,880,514 (84,629,328) 17.09% ggﬂr‘gﬁggif el eI el
TCohg;gr:gseuirr;rfonfrqcf Liabities Ceded (484,659,989) (560,582,019) 75,922,030 15.67% g?g:iglerg;;:? finalisation of
Net Claims Paid 388,995,137 387,008,535 1,986,602 0.51%

Commission Expenses 44,865,601 44,300,784 564,817 1.26%

Service Fees 5,856,814 4,354,070 1,502,744 25.66% L’I‘r’:éffeéfpféﬁswefe charge to gfher
Other Direct Expenes 24,959,213 20,753,579 4,205,634 16.85% E:r‘sz?;rfzgslrc"; Sci':r‘éicm’ge
Employee Benefits Expenses 355,416,835 362,352,809 (6,935,974) -1.95%

Efpgﬁ;‘;“on elelalieirel iy 35,217,933 35,197,049 20,884 0.06%

Impairment Losses 400,226 400,226 100.00% Provision for Doubtful Debts made.
Other Operating Expenses 129,468,134 118,990,541 10,477,593 8.09%

Finance Cost 3,360,630 3,360,630 = 0.00%

Total Expenses 988,540,523 976,317,997 12,222,526 1.24%

Net Profit/(Loss) For The Year Before

i"c"c'gu‘:':j’f:r"l’ﬂ':‘;’;ﬁf&cﬂz;0 ; 483,249,663 500,555,284 (17,305,621) -3.58%

and Tax

Share of Net Profit of Associates

accounted using Equity Method

Profit Before Tax 483,249,663 500,555,284 (17,305,621) -3.58%

Income Tax Expense (146,466,350) (150,166,585) 3,700,235 -2.53%

Net Profit/ (Loss) For The Year 336,783,313 350,388,699 (13,605,386) -4.04%

Other Comprehensive Income (34,871,932) (35.691,941) 820,009 -2.35%

Total Comprehensive Income 301,911,381 314,696,758 (12,785,377) -4.23%

EPS 15.66 16.30 (0.63)
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Branch Details

Koshi Province

Province/Branch Office - Sani Mandir, Biratnagar, 021-503116/503112, brt@sgic.com.np
Birtamod - Bhadrapur Road, Birtamod, Jhapa, 023-535010, btm@sgic.com.np

Itahari - Purba line Milan chowk, 025-580411/589333, itahari@sgic.com.np

Duhabi - Sunsari,Duhabi, 025-542993, duhabi@sgic.com.np

Dharan - Dharan -9,College Road, 025-571054, dharan@sgic.com.np

Damak - Damak-5, Jhapa, 023-570043, damak@sgic.com.np

BiratChowk - Biratchowk, 021-590276, biratchowk@sgic.com.np

Inaruwa - Inaruwa-1, 025-590947, inaruwa@sgic.com.np

Madhesh Province

Province/Branch Office - Adarshnagar 10, Birgunj, 051-520076/529169, bri@sgic.com.np
Janakpur - Bhanu Chowk, Janakpur-1, 041-525799, jnk@sgic.com.np

Nijgadh - Sahid Chowk, Nijgadh-7, 053-540326, nijgadh@sgic.com.np

Hariwan - Hariwan -11,Krishna Chowk, Sarlahi, 046-530690, hariwan@sgic.com.np
Bardibas - Bardibas -1, Mahottari,  044-550488, bardibas@sgic.com.np

Lahan - Lahan -4, Siraha,033-563673, lahan@sgic.com.np

Chandranigahapur - Chandrapur-4, 055-540550, chandranigahapur@sgic.com.np

Bagmati Province

Jawalakhel - Jawalakhel, Lalitpur, 01-5439577, [tp@sgic.com.np

Lagankhel - Lagenkhel, Lalitpur 5, 01-5546728/5549328, ptn@sgic.com.np

Bhaktapur - Sallaghari, Bhaktapur, 01-6614022/6618422, bkt@sgic.com.np
Gatthaghar - Madhyapurthimi 03, Gatthaghar, 01-6610124, bhaktapur@sgic.com.np
Tripureshwor - Malla Complex, Tripureshwor, Kathmandu, 01-5351504, sdr@sgic.com.np
Gongabu - Gongabu, Kathmandu, 01-5901241, gongabu@sgic.com.np

Kalimati - Kalimati, Kathmandu, 01-5371544/01-5371744, kalimati@sgic.com.np
Maharajgunj - Maharajgunj-03, Kathmandu, 01-4720429, maharajgunj@sgic.com.np
Pepsicola - Pepsicola-32, 01-4790907, pepsicola@sgic.com.np

New Baneshwor - New-Baneshwor, 01-4591999, baneshwor@sgic.com.np

Chabahil - Tusal-07, Chabahil, Kathmandu, 01-4589522, chabahil@sgic.com.np
Newroad - Pyukha, Kathmandu, 01-5338247, newroad@sgic.com.np

Battar - Battar-4, 010-560954, battar@sgic.com.np

Rasuwa - Syaprubeshi, rasuwa@sgic.com.np

Charikot - Bhimeshwor-6, Charikot, 049-421178, charikot@sgic.com.np

Banepa - Chardobato-07, Banepa, Kavre, 011-660144, banepa@sgic.com.np
Narayanghat - Pulchowk, Narayanghat, 056-598066, ngt@sgic.com.np

Hetauda - Hetauda-4, 057-590635/523494, hetauda@sgic.com.np

Tadi - Ratnanagar-10, Bakulhar, 056-494406, tadi@sgic.com.np

Gandaki Province

Province/Branch Office- Newroad, Pokhara, 061-585300/575024, pkr@sgic.com.np
Waling - Waling-8, Katunje, 063-441339, walling@sgic.com.np

Kawasoti - Indrachowk, Kawasoti -2, 078-540497, kawasoti@sgic.com.np

Baglung - Jeep Park, Baglung- 2, 068-522142, baglung@sgic.com.np

Lekhnath - Taal Chowk -29, Kaski, 061-564678, lekhnath@sgic.com.np

Lumbini Province

Province/Branch Office - Kalikanagar, Butwal-11, 071-535036, lumbini@sgic.com.np
Bhairahawa - Si.Na.Pa 13, Hatbajar line, 071-590407/575405, bhairahawa@sgic.com.np
Jeetpur - Jeetpur- 4, Kapilbastu, 076-550441, jtp@sgic.com.np

Dang - Ghorahi -15, Dang, 082- 590300, dang@sgic.com.np

Manigram - Tilottama-05, Manigram, 071-561004, manigram@sgic.com.np

Nepalgunj - Nepalgunj-12 Surkhetroad, 081-531389, npj@sgic.com.np

Pharsatikar - Suddodan-4, Pharsatikar, 071-400219, pharsatikar@sgic.com.np

Bhumahi - Sunal -12, Bhumahi, 078-415416, bhumahi@sgic.com.np

Karnali Province

Province/Branch Office - Birendranagar-3, Surkhet, 083- 590453/523082, surkhet@sgic.com.np

Sudurpashchim Province
Province/Branch Office - Bhansar Rd, Dhangadhi, 091-417749/50, dhn@sgic.com.np
Attariya - Lotus Galli, Attariya , Kailali, 091-550385, attariya@sgic.com.np

Mahendranagar - Mahendranagar, Galli No.4, 099-521288, mahendranagar@sgic.com.np

Tikapur - Tikapur -1, Kailali, 091-560015, tikapur@sgic.com.np
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Province
Head

Murari Subedi

Koshi & Madhesh
Province

Govinda Jung Singh
Act. Karnali Province

Dayaram Acharya
Act. Gandaki Province

Naresh Gautam

Sudurpaschim
Province

Arjun Subedi

Lumbini Province
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